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I'nasa 1. O01ee noJioxkeHne

1.B macrosmem goxkymeHTe u3iokeH Kopekc KOpIOpaTHMBHOTO YIPABICHHS IOCYIapCTBEHHOTO
Tpe/NpPHATHSA Ha TpaBe XO3siCTBeHHOro BeaeHus «KokieTayckas TOpoAcKas MHOIONPOpUIIbHAs
Gonpanna» (nanee -Komeke). Kozeke rocyapcTBeHHOTO IPEAIPUATHS Ha TIPaBe XO3SHCTBEHHOTO
BBefeHus «KokmeTayckas Topojckas MHorompoguipHas GombHuna» (uanee -Ilpeanpusrue)
paspaboTaH B COOTBETCTBHM C KOPIIOPATHBHLIMH M OTHYCCKUMHM HOpPMaMmH, a TakKe ¢
NPU3HAHHBIME B MEXXITYHAPO/IHON IpaKTHKE MPUHIIMIIAMH KOPIOPaTHBHOIO ynpasienus. Kojekce
HalIpaBJIeH Ha COBEPIICHCTBOBAHKE KOPIIOPATUBHOIO ynpasienus B [Ipennpustuu, odecneyerne
po3pavHoOCTH U 3G HEKTUBHOCTH YIIPABJICHHUSL.

2.B nacrosmiem Kogekce UCONb3YOTCS CIASAYOIUE OCHOBHBIE TOHATHS:
1)coBGCTBEHHUK ~ —YIIONIHOMOYEHHBIH  Opran B 00JacTd  3ApaBOOXPaHEHHs(MCCTHBIN
UCTIOJTHUTEIbHBINA OpraH); '

2) mapTHEPHI —TOCTABIIUKH U ITOAPSAYMKH, TAPTHEPLI B COBMECTHBIX MTPOEKTAX;

3) MCHIONHMTENLHBIH OpraH —EAMHONMYHEIN (TIEpBEI PYKOBOMMTENDL) WM  KOJUIETHAIBHBIHN
(mpaBJienue) opras, pyKOBOJSIIMI TeKyIIeH aesaTebHOCTRIO [pennpusitus;

4) muaH pa3BUTHS —JOKYMCHT, OIpENENAIOMIAM OCHOBHBIC HAMpPAaBJICHUSI ACATENBHOCTH U
nokasateny (UHAHCOBO-XO3SIMCTBEHHOM MEATENBHOCTH TOCYAAapCTBEHHOIO IPEANPHATHS Ha
MSITAJIETHAM TTEPUOLI;

5) naGmomareNbHBIM COBeT—OpraH IIpeAnpuATHs, OCYLIECTBIAIOIIMA obLiee pPYKOBOJICTBO
JEATENBHOCTEIO  OpraHu3allii, 3a  HCKIIOUEHHMEM  PEHIEHHS  BOMPOCOB,  OTHECEHHBIX
3aKOHOaTeNbCTBOM PecnyGnukn Kazaxcran W (MIIH) yCTaBOM OPraHM3alid K HCKITIOYHTEIIbHOM
KOMIICTEHIIMY cOOCTBEHHUKA Opranu3arui u/unu MenonuurensHoro oprauna Ilpeanpusatus;
6) KOpMOpaTMBHOE YIPABICHHE —COBOKYMHOCTH IPOLECCOB, 00CCHEUMBAIOINX YIPABICHUC
JeATeNPHOCTEIO TOCYAapCTBEHHBIX HPEANPHATHH U IOPUAMYECKHX JIMII C TOCYAApPCTBEHHBIM
YY4CTHEM M BKJIFOYAIOLIKX OTHOIICHHS MEXIY COOCTBEHHUKOM (aKIMOHEPOM), HalII0aTeTbHBIM
COoBETOM (COBETOM IMPEKTOPOB), MCIIOJIHHTCIBHEIM OPraHOM (IIPaBIEHHEM), UHBIMU OpraHaMH
TOCYIApCTBEHHLIX TPEJIPUATAH ¥ IOPHAMYECKUX JIMIl ¢ TOCYNApCTBCHHBIM YYaCTHCM U
3aMHTEPECOBAHHBIMHE JIMI[AMK B HHTEpecax COOCTBEHHUKA (aKIMOHEPa);

7) KopmopaTHBHBIC COOBITHS —COOBITHS, OKasbIBAIOIME CYLIECTBCHHOS BIUAHME Ha
JEATeNbHOCTE  IIpennpusaThs, 3aTpardBarolllde MHTEPEChl COOCTBEHHUKA, —OIPE/IeICHHBIC
3axoHozaTenbeTBoM Pecnybmukn KazaxcraH, a Takike YcrasoM [Ipeanpusartus;

8) KOPIOPAaTHUBHBIA KOHGIMKT —PasHOITIACHS HJIM CIIOp MEXKIY COOCTBEHHUKOM M OpraHamMu
[IpeanpusTyst; YWieHaMH HaOIIFOJaTeIbHOrO COBETA M UCIIOJIHUTEIBHOIO Oprana, pyKOBOAMTENEM
Cnyx0bl  BHYTPEHHEro  ayjuTa, CEKpeTapeM  HabIIoAaTelpbHOro  COBETA M HHBIMH
3aHHTEPECOBAHHBIMH CTOPOHAMU,;

9) Cekperaps HaOIIOJATENBLHOTO COBETa—pabOTHUK MPEANPUATHS, HE SBISIOLIUHCS WICHOM
Ha0JII0aTeTFHOTO COBETA M (MJIM) UCIIOTHUTENIFHOTO OpraHa NpeANpUsThs, KOTOPHIA Ha3HAYCH U
[I0JI0TYETEH HAOMIOAATEIEHOMY COBETY IPEATIPUSATHSA;

10) KTro4eBHIE MOKa3aTeaM (MHAMKATOpBI) pesynbratuBHOocTH (naiee KIIP) — mokasarenn,
XapakTepu3yIoline ypoBeHb dhHEKTHBHOCTH AeATENbHOCTH [peiipusaThs, JOKHOCTHEIX JIHI 1
paboTHHKOB Ilpe/npusTusi, KOTOPbIE MO3BOJAIOT OLECHUTH 3(P(EKTHBHOCTD UX ICSTENBHOCTH.
KIIP uMeioT KOJHYECTBEHHOE 3HaueHue, yrBepkaaemoe st IIpeqnpusatus B COCTaBe IjlaHa
pa3BuTHs, 60 yTBepxkKAacMoe AupdepeHIHPOBAHHO IS Kaxioro padboTHuKa IIpennpusarus u
COOTBETCTBYIOLIEE PE3Y/IbTaTaM UX JEATETRHOCTH 32 [UIAHUPYEMBbIC U OTYETHBIE IICPHOJBI;

11) JOIKHOCTHOE JIAIO —WIeH HAaOIIONaTeIEHOIO COBETA M/WJIN HCTIOIHUTENBHOIO OpraHa;

12)3anHTEepecOBaHHBIE CTOPOHEI —(U3MUECK e THIA, OPHIAMYECKHE JTHIE, IPYIIIBl QU3HISCKIX
WA IOPHIUYECKHUX JIMI[, KOTOPbIE OKa3bIBAIOT BIIMAHME WK MOLYT HCIIBITBIBATL BIMAHUC HA
IeATeNbHOCTD IpeanpusaTas, ux MPOAYKTOB MM YCIyr M CBA3AHHBIX C OTUM JACHCTBHHA B CHILY
HOPM  3aKOHONATENBCTBA,  3AKMIOYCHHBIX  JOTOBOPOB  (KOHTPAKTOB) ~ WJIM  KOCBEHHO
(OIIOCpeIOBAHHO); OCHOBHBIMH  IPEICTABMTENISIMH  3a8HHTEPECOBAHHLIX ~ CTOPOH  SBJISIOTCS
COOCTBEHHUK, PabOTHWKH, KIMEHTbI, MOCTABIIMKH, TFOCYAAPCTBEHHBIC OPraHbl, HWHBECTOPBI,
0OIIECTBEHHBIE OPraHU3aliK, HACEIEHNE PErHOHOB, B KOTOPBIX OCYILECTBIIACTCA NEATENBHOCTD
[pennpustus;

13) oMOyacMeH —IuIio, HazHayaeMoe HabJoaTeNnbHbIM coBeToM [Ipeanpustus, pojib KOTOpOro
3aKJTFOYAeTCs B KOHCYIBTUPOBAHNY OOPATUBLINXCS K HeMy pabOTHUKOB lIpeanpusTus 1
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OKa3aHWK COJICHCTBUS B Pa3peLUCHWH TPYAOBBIX CHNOPOB, KOH(AUKTOB, NpOGJEMHBIX BOMNPOCOB
COLMAIBHO-TPYAOBOrO XapakTepa, a Takke B COONOAEHNU TPUHLMITOB 1e10BOH STHKKU pabOTHUKAMU
ITpeanpusitus;

14) ycroiumBoe pasBuTHE — OTO pa3BUTHE, NpPH KoTopoM Ilpeanpusatie ynpasaser
BIUAHWEM CBOCH AGSTE/NBHOCTM HA OKPYXKAIOULYIO CPEy, 3KOHOMHMKY, OGLUECTBO M MPUHUMAIOT
PeLICHUsSI ¢ YY4EeTOM COOMIONEHNA MHTEPECOB 3aUHTEPECOBAHHBIX CTOPOH. YCTOMUYMBOE pa3BUTHC
AOJDKHO OTBEYATh MOTPEOHOCTAM HBLIHEIIHErO TOKOJNICHUS, He Juiias Oyayllue MNoKOMeHUS
BO3MOMWHOCTH YAOBJIETBOPSATH CBOU NOTPeOHOCTHU;

15) HezapucuMBIN  ujleH HabNIOJATENbHOTO COBETA - ujeH HabAI0AaTeNbHOrO COBETA,
KOTOpbIH He aBaseTcs ahPuanpoBaHHEIM nuuoM [IpeanpusTus u He ABAAICS UM B TeUeHHe Tpex
JIeT, MPEALIECTBOBABILMX €ro N30panmnio B HabJIHOAaTeNbHBIA COBET, HE ABNAETCA aPUIAUPOBAHHBIM
JMLOM MO OTHOWEHHMIO K a((UINPOBAHHBIM NULAM JAAHHOIO roCyaapCTBEHHOrO NPEANpPUATHS; He
CBA3aH NOAYMHEHHOCTBIO € NO/UKHOCTHBIMW JMUamMu jJaHHoro [IpeanpusiTus unn opramusanui —
adpGuivpoBaHHbIX AL AaHHOro TIpeanpuaTHs v He ObLT CBA3aH MOAYMHEHHOCTBIO ¢ AAHHBIMM
JAULlaMU B TEUYEHHE Tpex JIET, NPEeAlIeCTBOBABILMX €ro W30paHuto B HabMIOAATENbHbIH COBET, HE
ABJISICTCS FOCYIAPCTBEHHBIM CYXKALLMM; HE Y4acTBYeT B ayAnTe AaHHOro [TpeanpruaTus B KauecTse
aymuTopa, paboTalolEero B COCTABE ayAMTOPCKOM OpraHu3allii, W He Y4aCTBOBAJ B TAKOM ayAuTe B
TEYCHHE TPEX JIET, MPELLIECTBOBABIIMX €ro U30paHuio B HAbM04aTENBHbBIN COBET;

16) ¢unynuapusle obs3atenbcTBa — 00A3aTeNbCTBA, NPUHMMAEMbIE HA cebs KakuM-JIHGO
NIMLOM, OCYLLUECTBIISIFOUIMM CBOKO MPOPECCHOHANIBHYIO AEATENBHOCTL B MONB3Y APYroro JuLa.
Umetorcs  aBe  ocHoBHblE (uayuuapHble 00A3aHHOCTH: J10GPOCOBECTHOCTL W Pa3syMHOCTb.
OO6s3aHHOCTL TO6POCOBECTHOCTU NPOABIAETCS B TOM, YTO B Clydae KOH(IMKTA HMHTEPECOB CYOBLEKT
AAHHOM 00A3aHHOCTH JIOMKEH JeHCTBOBATL MCKJIOUMTENLHO B MHTepecax [lpeanpuatus. B croto
ouyepedb, O0A3aHHOCTL PasyMHOCTM NPOSABSETCA B MPUMEHEHUH HABBLIKOB, 3HAHUH W yMCHMIA,
00bIYHO TpeOyeMbIX B MONOOHON CUTYALMH.

WHble TepmuHbl, npumeHsemble B HacTosllem Kogekce, COOTBETCTBYIOT TEPMHUHAM M
OIMpeAC/ICHUSM, UCNIONB3YEMbIM B 3aKkoHOAaTeNnbCTBe PecnyOnukn Kasaxcran.

3. Ilpu ocyliecrBnenuu aestensHocty [peanpustue oGecneunaet:

1) ynpaenenune Tlpeanpustuem ¢ cob/i0ACHUEM TPUHIMNA 3aKOHHOCTH W HAANEKALLMM
YPOBHEM OTBETCTBCHHOCTH, pasrpaHM4E€HMEM MOJHOMOYMH, NOAOTYETHOCTH U 3(pheKTUBHOCTH;

2) cucteMy ynpasJeHUs pUCKAMU M BHYTPEHHETO KOHTPOJIS;

3) UCKIIOUeHME KOH(IUKTA HHTEPECOB.

4. Kontpons 3a wucnonueHuem [lpemnpusitiem Hacrosiero Kojaekca ocyuiecTisiercs
HabmonareabHbIM copeTom [peanpuarus. Cekperaps HabMOAATEALHOTO COBETA BEAET MOHUTOPHHT
1 KOHCY/NBTUPYIOT HAOMOAATENbHBIA COBET ¥ MCMONHUTENbHBIH oprad [IpeanpusTus no Bonpocam
Haaexauero codmoaenus Hactoawero Koaekca, a Takke Ha eXKeroqHoONW ocHOBE GOPMHpPYET OTYET
0 COOMIOAEHUN/HECOOTIOAEHMM €O TTPUHLMITOB U TONOKEH UM,

B nocnemyiowiemM  QaHHBIA  OTYET  BBEIHOCMTCS  Ha  pacemoTpenue  KOMUTETOB
HabIoAaTeIbHOrO coBeta (NP WX HANUUYMK), YTBEPIKAAETCs HAO/IOAATENLHBIM COBETOM U
BKJIIOHYAETCA B COCTAaB rofoBoro orueta [Ipeanpustus.

5. Cny4an HecobmoaeHus nonoxeHnit  Hactosiwiero Kogekca paccmaTpuBaiotTes  Ha
3acefainax KoMUTETOB (1pM MX HanM4mMu) M HabIOAATENbHOrO COBETa C MPUHATHEM PELIEHM,
HaMpaBJICHHbIX HA JabHEHLICE COBEPILEHCTBOBAHME KOPMOPATUBHOIO ynpasneHus B [peanpusatun.

I'napa 2. [IpuHnunsl KopnopatuBHoro ynpassenus Ipeanpusitus

6. [lpeanpuaTue paccMaTpUBAeT KOPMOPATHBHOE YNPABJIEHUE KaK CPEACTBO MOBBILIEHMS
>()(peKTUBHOCTH AeATenbHOCTH [IpeanpusaTns, obecneueHusn TpaHCMAPEHTHOCTH M MOJOTUYETHOCTH,
YKPEIUICHHs €ro penyTallii W CHHXXEHMS 3arTpaT Ha TnpuBieueHHbI  kanutan. Cucrema
KOpNOPaTUBHOIO YINPAaBIEHUS NPEAYCMATPUBAET pa3rpaHUyeHUe MOJHOMOYMH W OTBETCTBEHHOCTU
MEKAY OpraHamu, A0JPKHOCTHBIMU TMuaMu 1 pabotHukamu [peanpusrus.

7. Kopnoparusnoe ynpasnenue [lpeanpustus cTpodTcs Ha CHOpaBEeAIMBOCTH, YECTHOCTH,
OTBCTCTBEHHOCTH,  MPO3pavyHOCTH,  npodeccHoHanusme M komnereHTHOCTH.  CTpykTypa
KOpPMOPATHBHOIO  YNpaBJIEHWs  OCHOBBIBAETCS HAa  YBAKEHWUM TNpaB U MHTEPECOB  BCeX
3aMHTEPECOBAHHbBIX B AeATENbHOCTH [Ipennpustus aun v cnocoOCTBYET YCMEelwHON AesTeNbHOCTH
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[IpeanpuaTns, B TOM 4YHClE POCTY €ro LEHHOCTH, NOAJepkKe (PUHAHCOBON CTAGMIBLHOCTH M
MpUOBLIBHOCTH.

8. OcnosononaralouMH NpUHUKTIAMH HacTosero Koaekca aBasStoTCs:

1) npuHLUMN pa3rpaHUYEHUS TTOTHOMOUHIA;

2) MPUHLKMI 3aWWKTLI IPaB W HHTEPECOB COOCTBEHHMKA;

3) npunuun sddexkruBHoro ynpapaehuus Ilpeanpuarnem HabMOKATENLHLIM COBETOM M
UCTTONIHNTENBHBIM OPraHOM;

4) nprHUMN YCTOHYUBOTO Pa3BUTHSA;

5) NPUHLMIT yNpaBNEHNs PUCKAMU, BHYTPEHHMN KOHTPO/Ib M ay/uT;

6) NPHHIKUI PEryYTUPOBAHHS KOPIOPATUBHEIX KOHDIAMKTOB W KOHMANKTA MHTEPECOB;

7) IPUHLIMI MIPO3PAYHOCTH M OOBEKTUBHOCTH PACKPBITHS WH(OPMALMM O AEATe/lbHOCTH
[Ipennpusrus.

9.B pamkax CTpyKTypbl KOpPHOpaTHBHOTrO yrpaiaeHus [lpeanpusatus onpenensercs
pasmenenue o0g3aHHOCTEH Mexay opraHamu [lpeanpustus, oBecneunBaercss CUCTEMHOCTh W
NOC/ICI0BATE/IEHOCTh NPOLECCOB KOPNOPAaTHBHOTO yNpaBieHHs.

10. CnenoBanne npUHLMIAM KOPIIOPATHBHOIO YMpPaBJEHUs, M3JI0KEHHBIM B Kosekce,
COACHCTBYET CO34aHMIO D((MEKTUBHOrO nojaxonma JJit TPOBEAEHUsT OOBLEKTUBHOIO aHaluza
AeATeNbHOCTH  lIpeAnpusaTns v TOJy4eHUs pPEeKOMEHJAalWi OT aHAIMTUKOB, (JMHAHCOBLIX
KOHCYJIbTAHTOB U PEHTUHIOBLIX arcHTCTB.

ITaparpad 1. Ilppauun pazrpaHnyeHust NOJHOMOYHIH

1. [Ipaa, 00A3aHHOCTH M MOJHOMOUYMS COOCTBEHHUKA, HabBIIOJATENLHOTO COBETA M
MCHONHUTENBHOIO OpraHa Onpeae/sioTCs COrIacHO AEMCTBYIOLEMY 3aKOHOAATENLCTBY Pecnybnnkn
Kazaxcran.

YNOJHOMOUYEHHBIH OpraH B 00JIACTH 3/paBOOXPaHEHUs (MECTHBIA UCNOMHUTENbHBIA OpraH)
pasrpaHuYMBacT CBOM TNOJNIHOMOYMA B KayecTBe COOCTBEHHWKa [lpeanpuaTHs W NONHOMOYMS,
CBSI3aHHbLIE C BBLIMOJHEHHWEM TOCYIapCTBEHHBIX (YHKIMI B COOTBETCTBHM CO cTaThell 3 3akoHa
Pecnybanku Kazaxcran ot 27 Hoabps 2000 roga «O6 agiMUHUCTPATHBHBIX NPOUEAYPAX» € LENDIO
MpeaoTBPallEHH KOH(DIMKTA HHTEPECOB MEXAY 3aMHTEPECOBAHHBIMU CTOPOHAMK M OCYILECTBAACT
CBOM (DYHKUMH B LEAX YBENUUYECHHS JOJTOCPOYHON CTOMMOCTH (ueHHOCTH) [Ipeanpustus ¢ yyetom
CTUMYIMPOBAHUA Pa3BUTHS COOTBETCTBYIOLLEH OTpaciii U/UAX PEruoHa.

12. IlpeanpusTtue OCyLIECTBAAET CBOIO [JEATENILHOCTH B paMKax CBOEH  OCHOBHOI
(npodunbuoit) aesTenpHocTH. OCyLIECTBAEHME HOBBIX BUJOB JCATENBHOCTH  PEryNHPYETCS
Kognexcom Pecniybnuky Kazaxcran «O 310poBbe Hapoaa U cUCTEME 31PaBOOXPAHCHU Y.

13. B [lpeanpusaTuu BblCTpanBaeTcs ONTHMANbHAA CTPYKTYpa aKTUBOB, YMPOLIACTCA MX
CTPYKTypa U OpraHHU3alUOHHO-NpaBosas Gopma.

14. I'ocynapcTeeHHblit  opraH  (yNosJHOMOUYEHHBIH opran B 004acTH  3ApaBoOOXpaHeHus,
MECTHBI MCMNOJIHUTENbHBIA OpraH) Kak coOCTBEHHWK mnpenocrasnser [lpeanpusaTuio NONHYHO
ONEPalOHHYI0  CAMOCTOATENLHOCT M HE BMCELIMBAETCS B ONEPaTHBHYI (TEKYLIYyK) W
WHBECTHLUOHHYIO A€ATeNIbHOCTL [IpeAnpuaTHS 3a UCKIKOUYEHHWEM CAydyaes, MpelyCMOTPEHHbIX
3akonogarenbctsom Pecnybnukn Kazaxcran, nopyuenusimu [pesunenta Pecnybiuiu Kazaxcran u
[TpaButenscra Pecnydnunkn Kaszaxcran.

15. Cnenku v oTHOWweHUs Mexxkay [Ipeanpusruem, cobcTBEHHUKAMH M 3aUHTEPECOBAHHBIMU
JMLAMK OCYILECTBISAIOTCS Ha KOMMEpUECKOH OCHOBE B paMKax JIEHCTBYIOLIErO 3aKOHOAATELCTRA
PecnyOnnky KasaxcTaH, 3a MCKItOUEHHEM Clly4aeB, KOr/a OJHONW W3 OCHOBHBIX 3aiay [Tpeanpustus
1 OpraHusauuu, sBIsSEeTCs pealn3alrs WM cCOAeHCcTBUE B peanr3aluu rocyJapcTBEHHON NOJUTUKH
110 Pa3BUTHIO T€X MU UHBIX oTpaciell PecnyOauku KazaxcraH.

16. DxoHOMUUeCcKass AesTeNIbHOCTE [[pennpusiTust oTBeyaeT yCcaoBUAM pblHKA OTHOCUTENLHO
AOATOBBLIX W 0JIEBBIX (UHAHCOB:

1) orHOweHUA TlpeanpuaTus co BCEMH y4yacTHUKAMU PblHKA (B TOM uMcAe GUHAHCOBBIMU M
HE()MHAHCOBBLIMU OpraHU3aUUsIMK), OCHOBBIBAIOTCA HA UCKJIIOUMTENILHO KOMMEPUECKOW OCHOBE, 3a
UCKIIOYEHMEM CJyHaeB, KOraa OAHOM M3 OCHOBHBIX 3anau llpeanpusarus, sBasercs peanuzauus uiau
COJIEHCTBME B peanu3audu IocylapCTBEHHOH [MOAMTMKK 110 pa3zBUTUIO oTpaciieid Pecnybauku
KazaxcraHn;



2) XO39ACTBEHHAs JeATENBHOCTE [IpeanpuaTus He moayyaeT BBINOAY OT KaKoi-n1u6o
KOCBEHHOH (pMHAHCOBOH MOAAEPIKKH, YTO NAET NPEUMYLIECTBA Nepe/l YaCTHBIMU KOHKYPEHTaMH, 3a
UCKIIKOYCHUEM Clly4aeB, NPelyCMOTPEHHBIX 3aKOHOAATENbCTBOM Pecnybnuku Kazaxcran;

3) cobnroneHre HOpM NpuOBUTH OT XO3sHCTBEHHON aAesTenbHocTy [Ipeanpuatus ¢ yyeTom
pabo4Mx YCNOBWH, KOTOPbIE COOTBETCTBYIOT PE3yJbTaTaM, MNOJYUYEHHbIM KOHKYPUPYIOLIUMU
YACTHBIMU NPEANPUITUSIMH,

17. Tlpn yuwactuu IlpennpusTusi B rocynapCTBEHHBLIX 3aKynkaX B KauyecTBE 3aKa3uyuka,
NPUMEHEHHbIC MPOLCAYPhI ABAAKOTCS KOHKYPEHTOCMOCOOHBIMU, MPO3PAUHbIMK (C YY4ETOM MPUHLKMMNA
KOH(UIEHIMANBHOCTH) ¥ HOCAT HEJHUCKPUMHHAIIHOHHBIN XapakTep.

18. BzaumooTHOIEHHS  (B3aWMOJICHCTBUE) MEXKAY IOCYJAapCTBEHHBIMH  OpraHOM H
[IpennpusTeM OCYLIECTBNAIOTCA 4epe3 HaOJIOAATENBHBIN COBET W/WM/IM WCMOJHMTENBHBIH OpraH
[IpennpusTus B COOTBETCTBUM C MPUHLUMIAMM KOPIOPATHBHOTO YyrpasieHus. Poib W QyHKUMH
npeacenaresis HabNHOAATENLHOIO COBETa U PYKOBOAUTENS UCTIONHUTEILHOTO oprana [Ipeanpustus
pa3arpaHM4YMBacTCA W 3aKperuisercs B foKyMeHTax [Ipeanpusatus.

19. llpennpnarue packpeiBaeT coOCTBEHHMKY, HabntoaatenbHoMy coBety Ilpeanpuatus u
WHbIM 3aMHTEPECOBAHHBIM CTOpaHaM HHQoOpMauuio o aeatenbHOCTH IlpeanpusTus cornacHo
3axononatenscTBy Pecnybnuku Kasaxcrtan, YceraBy Ilpennpusatus n obecrneunBaeT npo3pauHoOCTh
neatenbHOCcTH [lpennpustus nepen BceMH 3aMHTEPECOBAHHBIMY JMLAMU.,

20. Cucrema KOprnopaTuBHOro ynpaBlieHHUS MTPeAycMaTpUBAET B3aUMOOTHOLLICHHS MEXKY:

1) COOCTBEHHUKOM,;

2) HabnroaaTenbHbIM COBETOM;

3) MCNOJHHUTENBLHBIM OPTaHOM;

4) 3aMHTEPECOBaHHbIMH CTOPOHAMH;

5) UHBIMK OpraHamu, onpeaeasieMbIMU B COOTBETCTBIU C Y CTABOM.

21. Tlpennpusrre yTBepxAaeT NOJOKEHHUs 00 opraHax (B Ciiyvae €Cjld Takue Moa0KeHHUs He
npeaycMOTpeHbl YcTasoM [IpeanpusaTus) U CTpyKTYpHBIX NOApPa3AeNeHuaX, a TakkKe 10PKHOCTHBIC
nuerpykuny. Co6moneHne MONAMKEHWH JNaHHbIX JIOKYMEHTOB OO0ECNEeUMBaeT CHMCTEMHOCTb U
MOCJIENOBATENbHOCTD MPOLIECCOB KOPIIOPATUBHOI'O YIPaBJIEHHS.

[lpeanpustne, M DOJKHOCTHBIE NMua OOECMEUMBAIOT POCT JONOCPOYHOW CTOMMOCTH U
ycroiuusoe  pasButde Ilpennpusarus, COOTBETCTBEHHO, M MPUHUMAEMble  pELIEHUS W
neiicteusa/Ge3neiicTBre, B MOPSIKE, YCTAHOBIEHHOM 3aKOHOAATEAbCTBOM PecnyGnuku Kasaxctan u
BHYTPEHHUMHU JoKyMeHTaMmu [Ipennpusitusi.

22. OaHOM M3 OCHOBHBIX CTpaTernueckux 3afad [Ipeanpusitus saengercsa obecneueHue pocra
JOJITOCPOUYHON CTOUMOCTH W YCTOHUMBOrO pazBuUTHs [lpeanpusaTuda, 4To OTpajkaeTcsh B MjaHax
pazBuTHs. Bece mpuHUMaeMBble peleHus U JeUCTBHSA COOTBETCTRYIOT MJ1aHy pa3BUTHS.

23. OcHOBHBIM 3JieMeHTOM oleHkH 3dexTnBHOCTH AeaTenbHocTy [lpeanpusatus u ero
MCMOJIHUTENBHOTrO opraHa spasercs cucrema KIIP. CoOcTBeHHMK uyepe3 cBOMX MpeAacTaBuTeneh B
HaOnroparenbHoM cosete (MO0 nyTem MHCbMEHHOrO YBEAOMEHHS) BBIpAXAIOT cTpaTernyeckue
OPUEHTHPBI U cBOW OkuaaHus no KIIP.

B uenax noctuxenus KIIP, Ilpeanpudarue paspabarbiBaeT 1iaH pa3BUTHS B COOTBETCTBHU C
3akoHoAarenbeTBOM Pecnybnukum Kazaxcran.

Ha exeronnoli ocHoBe ocyluectBasercs oueHka aoctukeHus KIIP Tpeanpustus. danHas
OlleHKAa BJMSET Ha BO3HArPaXKACHUE PYKOBOAMTENS #  UJICHOB HCIONHUTENAbLHbLIX OpPTaHoB,
NPUHNMAETCS BO BHUMAaHHWE NMpU UX NMepen3OpaHnu, a TakxkKe ABASETCS OJHUM M3 OCHOBaHUH IS MX
OTCTPAHEHHs OT 3aHUMAEMOH AOIKHOCTH AOCPOUHO.

IIaparpad¢ 2. IIpuHuun 3a1UTH NPaB U UHTepPecOB COOCTBEHHUKA

24. CoGatoneHre mpaB COOCTBEHHMKA SIBJAETCS KAKOUEBLIM YCIOBUEM A/ MNPHBJECHEHMS
uupectuunii B Ilpeanpusatuu. KopnopatuBHoe ynpaenenne B [lpeanpusiTum OCHOBBLIRAETCsS Ha
o0ecrnevyeHny 3alluThl, YBaXKEHHUs TNpaB M 3aKOHHBIX WHTEPECOB YYACTHUKOB M HAMpaB/eHO Ha
cnocobcTBoBaHne dddekTHBHON AeaTenbHocTH [lpeanpuatrs, B TOM 4YUCie pOCTY JA0JArOCPOYHOM
croumocT# [Ipeanpustns, nonaepxaHuio UX GUHAHCOBOH CTaOUABLHOCTH M MPUOBINBHOCTH.

25.Tlpy  nanunuun B llpeanpustuu Heckonbkux CoOCTBEHHMKOB, obecneyuBaercs
CMpaBeAJNBOE OTHOLIEHUE K KQXKI0OMY M3 HUX.
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KopnopaTtusHoe ynpasienue B [IpeanpusaTHu OCHOBaHO Ha NPHHUMIE 3aLUMThl U YBAXKEHHUSI
MpaB W 3aKOHHLIX HWHTEPECOB COOCTBEHHMKA W CNOCOOCTBYET 3((PEKTUBHON JesTelbHOCTH
Ilpeanpuatua, B TOM uucae pocty aktueoB llpeanpusatua u noaaepkaHuio (PpUHAHCOBOM
CTabUNBHOCTH U NpUOBIABLROCTH [TpeanpuaTus.

CoOcTBEHHUK UMEET NpaBa, NPeAYCMOTPEHHbIE 3aKOHOIATETLCTBOM W Y CTaBOM.

Kopnopatuenoe ynpaenenue obecneunBaeT COOCTBEHHMKY peaiM3aluio CBOWX [1paB,
CBA3AHHBIX C yuyacTueM B ynpasieHuu [Ipeanpuaruem. COOCTBEHHMK MMEET MpaBo B MOps/iKe,
NpEeLyCMOTPEHHOM JEHUCTBYIOLUM 3aKOHOAATENbCTBOM, 0OpalLaThCsl B FOCYAAPCTBEHHbIE OpraHbl
A9 3ALMUTBI CBOMX MPaB M 3aKOHHBIX MHTEPECOB B clyyae COBeplUeHHs opraHamu [Ipeanpustus
JIEHCTBUH, HapylllaloMX HOpMbl 3aKkoHonarenbcTBa PecnyOnankn Kazaxcran u Yeraa, B nops/ke,
MpeyCMOTPEHHOM JEHCTBYIOIIUM 3aKOHOAATENbCTBOM PecyOnuku KazaxcraH,

Ilopanox obmena unpopmauueit mexay I[lpeanpusaruem M coOCTBEHHHKOM peryJjupyercs
3aKOHOHATENbCTBOM, Y CTABOM W BHYTPEHHHUMU AOKyMeHTamu [Ipeanpustus.

ITaparpad 3. OGecnedenune npap CodcTBeHUNKA

26. [Ipeanpusrue obecneynBaeT peannzanuto npas CoOCTBEHHUKA, B TOM YHCIEC:

- IpaBO ywacTus B ymnpasieHMu [lpennpusituem un w3bpaHus Habir0OAaTeNbHOrO COBETA B
nopsiAke, TMpEeLYCMOTPEHHOM 3aKOHOM O TOCYJapCTBEHHOM MMYIUECTBE, W/Wau  YcTaBom
[Ipennpustus;

- IpaBO Ha INoOJydeHHe uHpopmauuu o aedarenbHoctv [lpeanpusitus, B TOM uucne
3HAKOMUTHCS ¢ GUHAHCOBOM OTUETHOCTHIO [lpennpuarns;

- npaBo oOpawenus B [lpeanpusTie ¢ NMCbMEHHBIMM 3aMpocaMW B OTHOILEHUU €ro
JEATEBHOCTM WM TONYYEHUs] MOTHBUPOBAHHBIX M HMCUEPIIBIBAIOIUMX OTBETOB B  CPOKM,
ycTaHoBiNeHHbIe YcTaBoMm Ilpeanpusrtus;

- MPaBoO Ha OCTMapHUBaHUE B CyAcOHOM MOpsAKe MpUHATHIE opraHamu [IpennpusTus peweHns.

27. COOCTBEHHMK MOXET [POBOAMTH 3acelaHusi ¢  HabJI/aTebHBIM  COBETOM M
MCIIOJHUTEIIbHbIM OpPraHoM JUist NOJIBE/IEHHS NTOMOB AEATE/ILHOCTH I0Aa W NPUHITHUS pelleHui no
BonpocaMm cBoei komnereHUMU. COOCTBEHHHWK TakkKe MOXKET [POBOAMTL B TeuyeHUe roja
peryJisipHble BCTpeYM C npejceaareseM HabJIOLATENIBHOIO COBETa S 0OCY)KACHUS BOMPOCOB
nestensHocTH [Tpeanpudarus B paMKax CBOEH KOMIIETEHLHH.

Iaparpag 4. DpdexTuBHbINH HAGII0ATENBHbII COBET

28. HabutonareabHbI COBET SIBJISIETCS OPraHoM yrpaBieHMs, NoAOTYETHbIM COOCTBEHHUKY,
obecneunBaloulMM CTPaTErMyecKoe PyKOBOJACTBO OpraHM3auMed M KOHTPOJb 3a AETe/bHOCTHIO
NpaBieHUs.

29. HaGimonareabHblil coBeT ofecneyrBaeT MNOJHYHO [PO3PaYyHOCTb CBOEH AEATENIbHOCTH
nepea CoOCTBEHHUKOM, a TakoKe BHEApPEHHWE BceX noJiokeHUul HacTosuero Kojiekea.

30. HabmogaTeabHblid COBET OCYLIECTBAAET CBOM (PYHKIIMM B COOTBETCTBUM C 3aKOHOM O
rOCyJapcTBEHHOM umylllecTBe, YcrtaBom Ilpeanpusatus, Hacrosiwmm Komekcom, 10j0wKeHHEM O
HaOMIOAATEILHOM COBETE W MHBIMU BHYTPEHHUMH JOKymMeHTamu [Ipeanpustus.

31. HabmoaaTenbHblil coBeT yaensieT ocod0oe BHUMaHue BONpocam ro:

1) nocranoBke ¥ MoHUTOpUHTY KIIP, ycTaHaBnuBacMbIX B [J1IAHE PA3BUTHS;

2) opraHuzanyu ¥ Haazopy 3a 3(pQPeKTHBHBIM (YHKIIMOHUPOBAHHMEM CHUCTEMbl YNpaBacHUs
pUCKaMK U BHYTPEHHETO KOHTPOJIS;

3) YTBEPXKIAEHUIO M MOHUTOPHHIY 3((eKTUBHON peanu3auuu KpyMHBIX WHBECTULIMOHHBIX
NPOEKTOB U JAPYrHX  KJIIOYEBBIX CTPAaTErMYECKUX NPOEKTOB B  pamMKaX  KOMIETCHUUH
HaONIOOATENbHOIO COBETA;

4) uzbpanuto (nepen3bpaHuio), BO3HAIPAKAEHHUIO, [UIAHUPOBAHUIO TMPEEMCTBEHHOCTH W
HaI30py 3a JIeTeNbHOCTHIO UCMIOTHUTENBHOTO OpraHa;

5) KOpnopaTMBHOMY YNPaBIEHHIO U ITUKE;

6) cobmoneHuto B llpeanpustuy nonoxkeHuit Hacroswero Koaekca v KOpNopaTHBHLIX
cranaaptos [peanpusatus B obnactu nenooit atuku (Kozxekca n1e10B0M 3THKH).



32. UneHbl HabGAIOAATENLHOTO COBETa AOOPOCOBECTHO BbIMOJIHAKOT CBOM (PYHKUMOHANHLHbLIE
003aHHOCTH W B CBOEH AEATEIbHOCTH MPUAEPIKUBAIOTCS CIELYIOUMX NPUHLIMITOB!

1) neiicTBoBaTh B Mpejesiax CBOMX MOJHOMOUYMH — uneHbl HabntoaaTesbHOrO CoBeTa
NPUHUMAIOT PELICHUS U ASHCTBYIOT B MpeJe/iax CBOMX MONHOMOYMH, 3aKperieHHbIX B 3aKOHe O
rocylapCTBEHHOM UMYILLECTBE, a Takoke YcTase [peanpuatus,

2) yAensTh JOCTATOYHO BPEMEHM Ul YHAaCTHs Ha 3acellaHuaX HabAtOAaTeNBHOTO COBETA, €ro
KOMMTETOB (MpU MX HAJNHYMK) M MMOAFOTOBKM K HUM. 3aHATHE UIEHOM HAONIOAATENLHOrO COBeTa
NO/DKHOCTENM B. MHBIX FOPWAMYECKWX JMlax JOMycKaeTcs Mocie fofNyvyeHus OonodpeHus
HabJH01aTENBLHOIO COBETA; ;

3) cnocobCTBOBATE POCTY AOJTOCPOUHON CTOMMOCTH U YCTOMUMBOIO paseuths I1peanpustus
— ysieHbl HAOMIOIATENILHOIO COBETa JCHCTBYIOT B MHTepecax [lpeanpuarus ¢ y4eTom NMpUHLKNOB
YCTOHUMBOTO pa3BUTHA; BIMSHUE pPEWIEHWH UM JEHCTBHE 4YNEHOB HabMOJATENbHOTO COBETa
BO3MOXHO  ONpelieNinTs  MOCPEACTBOM  CJEAYIOUMX  BOMPOCOB:  KAKOBBI  MOC/CACTBHUSA
PELIEHMS/IENCTBYUS B JI0JFOCPOUHOM MEPHOAE; KAKOBO BJIMSAHWE NIeITeNbHOCTH OpraHu3alun Ha
06ILECTBO U OKPYIKAIOLLLYIO CPELY;

4) pauaHue Ha penyTauuio 11peanpusaTis n BLICOKME CTAHAAPTHI A€J0BOM STUKH; BIUSHUE Ha
MHTEPEChl 3aMHTEPECOBAHHBIX CTOPOH (MepeUeHb BONPOCOB ABJIAETCA HE UCHEPIbIBAIOLINM);

5) NOAAEpP/KUBATH BBICOKHE CTAHAAPTHI AENOBOMH TUKM — UEHbl HA0JIIOATEeIbHOrO COBETa B
CBOMX JCHCTBHAX, pELIEHUAX N NOBEACHUN COOTBETCTBYIOT BBHICOKMM CTaHAapTam AEJ0BOH ITHUKM W
OLITh NpuMepom (00paszuom) ans paborHukos Hpeanpuatus;

6) He co3naBaTh KOH(INKTA UHTEPECOB — YjIEHbl HAbII0AATENbHOrO COBETa HE AOMYCKAlOT
BO3HMKHOBEHMsI CHTyalliif, TpU KOTOPbLIX JIMYHAS 3aWHTEPECOBAHHOCTb MOXKET MOBAMATL Ha
HajeKallee BbIIOJHEHHME WM 00s3aHHOCTEH uwjeHa HabmoaaTeNbHOro CoBeTa, B clydae
BO3HUKHOBEHMS CUTYalMii ¢ KOHPAMKTAMUY UHTEPECOB, KOTOPLIE BAMAIOT WKW MOTCHLUHUANBLHO MOTYT
NOBAUATE HAa OECOpUCTPAaCTHOE MNPHUHSTHE pELIeHMi, unensl  HaONOJATENBHOTO  COBETA
3a61aroBpEMEHHO YBEAOMASIOT 00 3TOM Npeaceaatens Hab/toAaTe1bHOro COBETa U HE MPHHUMAIOT
yyacTue B 0OCYXKICHHM M NPUHSATUN Takux pewiennit. Jlannoe tpeboBaHue OTHOCHTCS M K APYTrUM
JIEHCTBUSM YileHa HaOMOJaTeNILHOMO COBETa, KOTOPbIe MPAMO MM KOCBCHHO MOIYT [OBJIMATE Ha
Hajsexallee NcnojHenue o0s3aHHOCTeH YleHa HabIOAaTEIbHOrO COBETa;

7) HeWCTBOBATH C JOJKHOM Pa3syMHOCTbIO, YMCHMEM W OCMOTPHTENBHOCTBIO — WICHDI
HaBIIOAATEIBHOTO COBETA HA MOCTOAHHONW OCHOBE MOBBILIAIOT CBOW 3HAHUA B YaCTH KOMNCTCHUMH
HabII0aTEIbHOTO COBETAa U BLITIONIHEHMS CBOMX O0SI3aHHOCTEH B HabMOAATENLHOM COBETE M
KOMMTETAX, BKIIOYas TaKME HAMpap/ieHUs Kak 3aKOHOAATE/IbCTBO, KOPNOpaTHBHOE YMNpaB/ieHUE,
yrpapieHie puckamu, GUHAHCB M ayIWT, YCTOHUYMBOE Pa3sBUTUE, 3HAHMA OTPAacin U Crendbukm
aestensHocTH  Ilpeanpustus. B uensX NOHMMAHWA  aKTyanbHbIX BOMPOCOB  ACATENILHOCTH
I[IpeanpusTHA ujieHbl HAbAIOAATENILHOTO COBETAa PEryAsSpHO MOCEWAIOT  KIHOYEBbIE OOBEKTbI
[lpeanpusiTust ¥ NPOBOASAT BCTPEUH ¢ pabOTHHUKAMMU.

33. OTBETCTBEHHOCTb MEXAy HabNioJaTeNbHbIM - COBETOM  3a  obecneueHue  CBoe#
JESTENLHOCTH, BbINONHEHHIO CBOMX (YHKLMH W 00S3aHHOCTEH, B TOM UiCIie (HO HE OrpaHHUHBasiCh)
N0 OMpPEJENEHHUIO CTPATErnYEeCKUX HanpasicHul aeatenbhoctu [lpeanpuats, nocTaHOBKY 3a1a4 1
KOHKpETHBIX, u3MepuMbIx (ouudposantbix) KITP n 0TBETCTBEHHOCTH HCHONHMTENLHOTO Opratia
[Npeampusitus 3a ONEpPalMOHHYIO (TEKYLLYto) jeaTenbHocTb [Ipeanpusatus, B ToM uucne (HO He
OTpaHMuMBas) BBITMOJHEHHE NIOCTABNSHHBIX 3aa4 U A0CTHxKeHHe yeraHosnennbiX KIIP pazpensercs
W 3aKPEnSIETcs B COOTBETCTBYIOLIMX BHYTPEHHUX A0KyMeHTax [lpeanpusarus.

34. YUnenbl HaOMIOAATENBLHOTO  COBETA  BBIMOJHAIOT  CBOM  00A3aHHOCTH,  BKIOYas
¢uaynuapubie o6s3aHHOCTH neped COOCTBEHHWKOM W OTBEHAIOT 3a MPHHHMAEMBbIC DCUICHUS,
3 PEKTHBHOCTL CBOCH JIEATENEHOCTH, ACHCTBME H/vnn Ge3felcTBUE COMNACHO NOAMYHKTY 4) CTaThh
1 3axona Pecnybanxn Kasaxcran «O npoTusojeiictBun koppynuun». B cnyyae BO3HUKHOBEHNS
pasHbIX MHEHMil npeacegaTens HabAIOAATENBHOTO COBETAa O0ECNEHMBACT PacCMOTPEHHE BCEX
ApUEMAEMBIX BapUaHTOB U TPEANOKEHUH, KOTOpbIE BLICKA3bIBAIOTCA OTACAbHBIMA  HICHAMM
HabIrOAATENBHOMO COBETA, YTOObI MPUHATH pelieHHe, OTBeualollee uHTepecam [peanpustus.

35.Ha ewxeroanblx 3aceganuax  CobcTeeHHMKa  (3acAylIWBaHMM)  Mpeaceaarenb
HabNIOAaTeIbHOrO COBETA NPENOCTABALT!

1) oTuer HaGMIOAATEBHOIO COBETA, B KOTOPOM OTPa)KaroTCA  WTOFM  ACATE/bHOCTH
HAOMOATENBHOIO COBETA W €ro KOMHUTEeTOB (NpPWM WX HalM4MH) 3a OTYETHbIA MEPUOA, MEpbI,
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MPEANPUHATHIE HAOMIOAATENbHBIM COBETOM [10 POCTY AOJATOCPOHHON CTOMMOCTH W YCTOHYMBOMY
pasBuThiO IIpennpusaTHs, OCHOBHbIE (DAKTOPBI PUCKA, CYLIECTBEHHblE COOBITHS, PacCMOTPEHHbIE
BOMNPOCHI, KOJMYECTBO 3acedaHui, Qopma 3aceaHWi, noceilaeMocTb, a TaKKe Apyras BaKHas
undopManus — oOTueT HabMoAaTeNbLHOTO COBETa BK/IIOYAETCS B COCTAB TOAOBOMO  OTYETA
Ilpennpusitus;

2) otuet o peanuzauuu oxunaannii CoOCTBEHHUKA.

36. HaGnromaTenbHbld COBET €XKEroJHO OTUMTHIBAETCS O COOMIOJEHWM HOPM HACTOALIErO
Kopexca nepen Cobcteennukom [lpeanpusris. HabntogatensHeiil coBeT o0ecneunpacT BHEAPEHUE
MEXaHM3MOB, KOTOPLIE TIOMOIYT M30€XkKaTh KOHQINKT UHTEPECOB, MPENATCTBYIOUMN 0ObEKTHBHOMY
BBLIMONIHEHNIO HAGIFONATEIBHBIM COBETOM CBOMX OOS3aHHOCTEH, M OTPAHMYUTEH TOJUTHUECKOE
BMCLLATEbCTBO B NPOLIECChl HabJ01aTeILHOrO COBETA.

CobcTBennuk [peanpuaTus MOXKeT JONONHUTENEHO NPOBOAUTE 3aCeaHus ¢ MpeaceaaTencm
M 4IeHaMyu HaONOJaTe/IbHOTO COBETa A1 OOCY)KAEHHMS CTPATErH4eCKUX BONPOCOB pPa3BUTHA,
130paHusi pyKOBOAMTENS MCMOJIHUTENBHOrO opraHa lIpeanpuatus v apyrux acnekros, KOTOpble
OKa3bIBaOT BJIMSHUE Ha POCT JOJIFOCPOYHON CTOMMOCTH W ycToluKBOe pa3zsuTHe [peanpustus.

37. B nabnroaarenbHOM COBETE W €ro Komuterax cobatoaarores GanaHc HABbIKOB, OMbITA W
3HaHMi, 00ecneynBAOWMA NPUHATHE HE3aBUCHUMBIX, OObEKTUBHBIX U 3(D(EKTUBHLIX pElIEHUI B
untepecax IlpeanpuaTus u ¢ yyetom crnpaBeUTMBOrO OTHOWEHNWS K COOCTBEHHUKY W MPUHLIMIIOB
YCTOHYUBOIO pazBUTHA.

38. UneHbl HabnoAaTeNIbHOrO COBETa M30MPAIOTCS HA OCHOBE SICHBIX W MPO3payHbiX
MpoLEAYp € YYETOM  KOMIIETEHLMiI, HABBIKOB, NOCTWIKEHWH, JAENOBOH  penyrauuum u
npodecCUOHaNbHOrO ONbiTa KauauaaToB, corjacHo [IpaBunam koHkypcHoro otbopa wieHOB
HabOAATeNbHOr0 COBETA M JIOCPOUYHOTO NMPEeKpallleHus UX MOJHOMOYKH, yTRepIKACHHbIM [TpruKkazom
MunncTpa HaunoHaNbHON SKOHOMUKHY Pecny6nuku Kazaxcran ot 20 despans 2015 ropa Ne 113.

39. Unensl nabmoaarenbHoro cosera Ilpeanpuatis n3buparotes Ha cpok He 6ojee Tpex JeT.

40. Ilpn otbope kKaHOWAATOB B cocTaB HabNKOAATENbHOrO COBETa BO BHUMaHME
IPUHUMAIOTCSL:

1) onbIT paboThl Ha PYKOBOASLUMX AOJKHOCTSIX;

2) onbIT pabOTh! B Ka4ecTBE 4ieHa HabaoaaTeNbHOro COBeTa;

3) cTaxk paboThl;

4) oOpa3oBaHue, cneUMalbHOCTh, BKIIOUAs HAMUWE MEXKAYHAPOAHBIX CepTU(HHUKATOB;

5) Hanu4yMe KOMNETEHIWI 110 HANPABICHUIM U OTPAC/IsIM;

6) nenosas penyTawus;

7) HanMuUe NPAMOro UK NOTEHUWANLHOrO KOH(IUKTA HHTEPECOB.

41. He n30upaetcs Ha JOMKHOCTL WieHa HabntoaTenpHora cogera [Ipeanpustus fiuuo:

1) umerolee HENOralleHHYH WKW HE CHATYIO B  YCTAHOBJIEHHOM 3aKOHOM  MOPSAKE
CYAUMOCTb;

2) paHee sBasBlUEecd NpeaceaaTesemM HabMONaTENIbHOTO COBETA, NMEPBbIM PYyKOBOAMTENIEM
(npencenarenem MpaBneHUs), 3aMECTUTENIEM PYKOBOAMTENS, TIaBHbIM OyXraatepom /pyroro
IOpUAUYECKOro Jula B rnepuoa He Oonee uem 3a OAMH TOA 10 MPUHATHUA pEWeHus o
NPUHYAUTENbHONW JIMKBMAALMN WM NPUHYAMTENBbHOM BbIKYME aKLUWMK, MIM KOHCEpBAaUKWMU APYroro
FOPUAMYECKOTO JMLA, IPU3HAHHOTO GaHKPOTOM B YCTaHOBJIEHHOM MoOpsjike. YKazaHHoe TpeboBaHue
IIPUMEHSIETCS B TEUEHHE NATH JIET 110CAE AaThl MPUHIATHS PELIEHUS O NMPUHYAHTEABHON TMKBUAAIIUM
WKW [pUHYAUTENBHOM BBIKYNE aKUWH, MINM  KOHCEpBallMW JpYroro KOPHAMYECKOro Jula,
NPU3HAHHOrO DaHKPOTOM B YCTAHOBJIEHHOM NOPSIAKE;

3) NpU3HAHHOE CYJOM BWHOBHbBIM B COBEPLUEHMH MPECTYIJIEHWA MPOTUB COOCTBEHHOCTH, B
cepe SKOHOMHUYECKOH NEATENbHOCTH WM MPOTUB UHTEPECOB CNY)KObl B KOMMEPUECKMX WIIH MHBIX
opraHuzalusx, a TakKe OCBOOOXAECHHOE OT YIONIOBHON OTBETCTBEHHOCTH MO HEPeadUIHTHPYIOLIMM
OCHOBaHMAM 3a COBEpLUCHME yKazaHHbIX NMpecTymieHni. YkazanHoe TpebOBaHHME MpUMEHseTcs B
TEUeHHe MsATH NeT ¢ JarTbl  [oralleHds JIM00  CHSATUS B TIOPSAKE, YCTaHOBJIEHHOM
3aKOHOAATENBCTBOM, CYIUMOCTH MO0 OCBOOOK/EHUS OT YrOJOBHOM OTBETCTBEHHOCTH;

4) obnanaroilee MHbIMH KaueCTBaMH, MPENSITCTBYIOLUNWMH BbIMOJHEHUIO 00g3aHHOCTEN YieHa
Ha0MI0AaTEeNbHOTO COBETA B COOTBETCTBUM C 3aKOHOAATESLCTBOM.

42. Yueno uaeHoB Hab01aTeNn5HOro COBETa A0KHO ObITh HEHETHLIM M OCTaBIISITL HE MEHEe
nsTH yenoBek. B cocraBe HabnlOAATENBHOrO COBETA MPUCYTCTBYIOT M YHacTBYIOT HE3aBUCHMbIE
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uneHbl. KonnuecTBo HE3aBUCUMBIX UJIEHOB HAONIOAATENBHOIO COBETA JOKHO ObITh AOCTATOUYHbIM
Ast obecneyeHus HE3aBUCUMOCTH NPUHUMAEMbIX PELICHHH 1 CIIPABEANMBOrO OTHOWIEHMS KO BCEM
cobcreeHHnKaM. He MeHee TpuauaTH npoieHTOB cocTaBa HabNONATENILHOTO COBETA A0/IKHBI ObiTh
HE3aBMCUMBIMU UleHaMU Haba104aTeNbHOro CoBeTa.

Hesapucumble 4ieHbl HabM10JaTeNbHOrO cOBETa SABAAIOTCA CBOGOAHBIMM OT KaKUX-NUGO
MaTepuallbHbIX MHTEPECOB WM  OTHolweHuH ¢ [lpeanpustuem, ero ynpapieHus wuaAM ero
COOCTBEHHOCTH, KOTOpblE MOMNIM Obl MOCTaBUTH MOJ YIPO3y OCYLIECTBIEHUE OOBLEKTUBHOIO
CYXKIEHUS.

TpeGoBanua K He3aBMCUMBIM wWieHaM HaONIOAATENLHONO COBETA YCTAHABJIMBAIOTCA B
COOTBETCTBUH C 3aKOHOAATENbCTBOM Pecnybnukn Kasaxcran u Verasom [peanpustus.

HesaBucumble unedel HaONOJATENBHONO COBETA aKTUBHO Y4YacTBYKOT B TOM 4Yucie B
00Cy)XA€HUM BOMPOCOB, TA€ BO3MOXEH KOHGBIWKT WMHTepecoB (MOArOTOBKA (PUHAHCOBONH U
HE(DMHAHCOBOM  OTUETHOCTH, 3aK/IOYEHWE  CIeJI0K, B OTHOLICHMHM  KOTOPBIX  MMEETCs
3aMHTEPECOBAHHOCTD, BBIABHIKCHHE KAaHAUIATOB B COCTAB MCMOJHUTENLHOIO OpraHa, YCTaHOBIEHHE
BO3HArpaKACHUS HJIEHAM WCMNONHUTENLHOrO opraHa). HesaBucumble ulicHbl HaGMOLATENLHOMO
coBeTa M30UpaOTCa MpeAceaaTeNsiMU KIIOUEBbIX KOMHTETOB HabII0A4aTENIbHOrO COBETa — M0
BOMPOCAM aylWTa, HA3HAa4CHUHW M BO3HArpaxkaeHWi (Npu UX HAIMYUM), B APYIHX KOMUTETAX OHM
U30UpalOTCs B Ka4eCTBe NpeaceaarTeleil.

Hesapucnmblii unen Habnmiojare/lbHOrO COBETAa CIEAMT 3a BO3MOXKHOM yTepel cTaTyca
HE3aBUCMMOCTH M 3a01arOBPEMEHHO YBEOMIISIET NpeAceaaTeNs HablloAaTeNbHOro COBETA B Clydae
HAJIMYUA TaKUX CUTyauuid. B cnydae Hainuuus 00CTOATEILCTB, BAUSAIOUIMX HA HE3ABUCUMOCTD YjleHa
HabNroAaTeNLHOrO COBETa, Mpejcefareib HabJIOAATENLHOIO COBETA HE3aMEMIMTENLHO JAOBOIAMUT
NaHHY10 nHbopmarmio 10 cBeaeHuss CoOCTBEHHMKA /15t NPUHATHS COOTBETCTBYIOLIENO PELLEHUS.,

43. OTHOWEHUs MEXKAY uneHamu HabJronarenbHoro cosera w llpeanpustus opopmuatores
Jorosopamu ¢ ydeToM TpeboBaHui 3akoHomatenbcTBa Pecnybauku KazaxcraH, nonoxenwii
Hacrosawero Koaekca u BHyTpeHHMX A0KyMeHTOB [Ipeanpustus.

B norosopax yxasweiBatoTca MpaBa, 0043aHHOCTH, OTBETCTBEHHOCTh CTOPOH W JApYrue
CYLLECTBEHHBIE YCIOBUS, a Takke 00A3aTenLCTBa uneHa HaOnAaTeNbHOro copera cobal0aTh
noyoxxenusa Hacrosulero Kogekca, B TOM 4Mcie yA€NdTh JOCTATOUHOE KOJWUYECTBO BPEMEHH /s
BBITIONIHCHUA BO3J1ara€MbIX Ha HUX (QyHKUMH, 0043aTenbCTBa O HepasrialleHWH BHYTpEHHEH
undopmaunn 06 IlpeanpuaTun nocne npekpaueHus ero AesTeNbHOCTH Ha CPOK, YCTAHOBJIEHHbIH
HadJII0JAaTENbHBIM COBETOM M JOMNOJHUTENbHBIE 00A3aTeNbCTBA, 00YCAOBACHHbIC TPeOOBAHUAMU K
CTaTycy U GYHKUMAM HE3aBUCUMBIX 4J1eHOB HabI0AATENbHOIO COBETA.

B norosopax MOryT ObITb NPeayCMOTPEHbI CPOKM BBIMOAHEHHS YleHaMy HabMoaaTebHOrO
COBETA OTAENbHbIX 00S3aHHOCTEH].

44. [lpennpustue  obecrieunBae€T  HalMuWe  MIAHOB  MPEEMCTBEHHOCTH  YJIEHOB
Ha0JIOAATENIBHOTO COBETA AJISl NMOJAEPIKAaHUS HENPEPBIBHOCTU JEATENBLHOCTH W NPOrpecCHBHOrO
0OHOBJIEHHS cOCTaBa HabMIOAATENbHOIO COBETA.

45. HabnronaTenbHbI COBET YTBEPXKAAET NMPOTPaMMY BBEACHHMS B JAOHKHOCTH AJiss BHOBb
130paHHBIX 4IEHOB HaOMIOJATENBHOTO COBETa W Mporpammy Npo(hecCHOHAaNBLHOTO Pa3BUTHS IS
KOKAOro uwieHa HabmopmatenbHoro copera. Cekperapb HabIOAaTENbHOro copetra obOecrneuMBaeT
peanuzauuio JaHHOW NporpaMmsl.

46. Unensl HabntomaTenbHOrO coOBeTa, WM3OpaHHbIC BMNEpPBLIC, MOC/E CBOErO HazHAYCHMS
NPOXOMAAT IIpOrpamMmy BBEAEHMS B JIOJKHOCTh. B npouecce BBeieHHMs B JAOMKHOCTh  UJEHb
HaOJIIOJATENBHOIO COBETA O3HAKAMIIMBAIOTCSA CO CBOWMM TPAaBaMHU M OOS3aHHOCTAMH, KJIHOUEBbIMU
acleKkTaMu JIeaTElbHOCTH W JoKyMmeHTamu llpeanpusarvs, B TOM 4YHCAe, CBA3aHHBIMH C
HauboNBLIMMU PUCKAMU.

47. Ilpencenarens  HabAIOAATENbHOIO  COBETa  OTBevaeT 3a olfulee  pyKOBOACTBO
HabuoaTenbHbIM - COBETOM, — obecneunBaer  MOAHYIO M 3)GPEKTUBHYIO  peanausailuio
HabnonaTeNnbHbIM COBETOM €ro OCHOBHBIX (PYHKUMH W TOCTPOEHUE KOHCTPYKTHBHOMO jauanora
MEKAY uneHaMu HabnroaaTesibHOro CcoBeTa, COOCTBEHHHWKOM M MCHOJHUTENLHBLIM - OpraHom
[lpennpustus.

[lpeacenatens HabAKOAATEABLHOIO COBETA CO3JAET EAMHYKD KOMaHLY MpodeccroHanos,
HACTPOEHHBIX HAa POCT JOJNTOCPOUYHOM CTOMMOCTH W ycToluuBoe pazsutue [lpeanpustus, yMmerommx
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CBOEBPEMEHHO M HA JOHKHOM MPOPECCHOHANEHOM YPOBHE PearnpoBaTh Ha BHYTPEHHHE W BHELIHUE
BBI3OBbI.

Hnst BeIMONHEHMS pOJIM npejcenaTens HaOMOIATEIBHOrO COBETA, KAaHAMAAT Hapaly c
npodeccHOHanbHON KBalndUKalLMeH 1 ONbITOM, 00Ja]aeT CnetnaibibIMi HaBbIKAMHU, TAKUMH KaK
JAUAEPCTBO, YMCHHWC MOTWUBUPOBATH, MOHUMATb Pa3Hble B3IJSAbl M [TOAXOMbI, UMEET HAaBbIKH
paspeleHns KOHQIUKTHBIX CHTYaluil.

OyHKUMM  npeacenates  HabmIoJaTeNbHOTO  COBETA M MCIIOJIHMTENBLHOMO — OpraHa
llpeanpusaTUs pasaensioTcs U 3aKkpeniaioTes B Yerase [Ipeanpusitis, BHyTPEHHUMM JOKYMEHTaMu
Ilpeanpusatus. PykoBoouMTENb MCMNOMHUTENBLHOrO OpraHa He MOXET ObiTh M30paH npeaceaTenem
HabmopatenbHoro cosera [Ipennpusatiis.

Knrouesble pyHkuun npencenatens HabMOAATENBHOIO COBETA BKJIIOUAIOT:

1) nnannpoanue 3aceaHuit HaGIOAATENBHOTO COBETA M (POPMUPOBAHHE NOBECTKH;

2) obecrneyeHue CBOEBPEMEHHOTO NOJAYYEHHUS YieHaMK HaGAAaTeNLHOrO COBETA MONHON 1
aKTyalbHOH MHPOpMaLUU JIs MPUHATUA pElICHHUI;

3) obecneuenne CocpeoTOYEHNS BHUMAHUSA HAGIIOAATENbHOTO COBETA HA PAacCMOTPEHUM
CTPaTerH4ecknxX BONPOCOB M MUHUMH3ALMKH BONPOCOB TEKYLEro (OMepalMOHHOr0) XapakTepa,
MOIEXKALUUX PACCMOTPEHUIO HAOMIOAATEIbHBIM COBETOM;

4) obecneuenne pe3y/NbTATUBHOCTH TMpOBEACHUs 3acefaHuii HablI0JaTeNBLHOro coBeTa
MOCPEACTBOM BBIACICHUA IOCTATOMHOIO BPEMEHH 1A OOCY>KAEHWU, BCECTOPOHHEr0 M rinyGoKoro
paccMOTPEHUs BONPOCOB TMOBECTKW JIHA, CTUMYJHWPOBAHMS OTKPBITBIX OOCYNKACHUMN, AOCTHKEHUS
COrNacoOBaHHbIX pellEHH;

5) nocTpoenye Haanexallled KOMMYHHMKALMHW MU B3aMMOACHCTBUSA C COOCTBEHHUKOM, MpM
NPUHATHY KIIOUEBbIX CTPATErHUECKUX PElICHHIH;

6) obecneueHne MOHUTOPHHIAa M HAA30pa HA/UIEXKALLEro MCHONHEHUS NPUHATBIX pelleHUit
HaON01aTeIbHOTO COBETA M COOCTBEHHUKA;

7) B clyyae BO3HMUKHOBEHHS KOPIIOPATHBHBIX KOHGIHKTOB MPHHATHE Mep MO MX
paspelieHuio ¥  MHHUMW3aUMKM  HETaTMBHOTO BJUSAHHUS Ha JIeATEJAbHOCTb OpraHu3aluu, M
CBOEBPEMEHHOE MHMOPMHUPOBAHUE COOCTBEHHMKA, B C/y4ae HEBO3MOMHOCTH DELIEHMS TaKHUX
CUTyalnit COOCTBEHHBIMHU CUIIAMHU,

ITaparpad 5. Bosnarpasxaenue 4jeHOB HA0II0ATEAbHOrO COBETA

48. Ouenka A€ATENBEHOCTU WIEHOB HabmoaaTebHOro cosera [IpeanpuaTus NpoOBORUTCH
€IKEroAHO MO MTOraM MX AEATENIBHOCTH 34 roA B AaHHOW JOMKHOCTHM COOCTBEHHMKOM B TeueHue
IICCTUACCATH KaJlCHAAPHBIX JIHEH MOCIe YTBEPXACHHA ayAMpPOBaHHOW (UHAHCOBOW OTYETHOCTH
Ilpennpuarua B COOTBETCTBUU ¢ llpaBunamu OLEHKM AEATENBHOCTH YJIEHOB HAaOMIOAATENBHOrO
COBETA M ONpENCNIEHHUs] JIMMUTA BBIMIATE BO3HAIPaXKACHUS uficHAM HaGMIOJATENbLHOMO COBETA,
YTBEPXK/AEHHbIE NPUKa3oM MHHMCTpa HauMOHANBbHOHW 3koHOMMKM Pecnybaukn Kaszaxcran ot 20
despansa 2015 rona Ne 115.

49. Onpeaenenne pasMepa U yCJa0BUI BbINNATEL BO3HArPaX/1€HUI YlleHaM Hab10naTENbHOIO
COBETAa OTHOCHUTCS K UCKIFOUUTENBHON KoMneTeHunn CoOcTBEHHHKA.

KomureT no xagpam u Bo3HarpaxaeHusm HabaronatensHoro cosera [lpeanpustus (ripw
HaW4YMK) BHOCUT NPEAJOKEHNA NO pa3Mepy BOZHArpaXkACHUS YI€HOB HAbMIOIATENLHONO COBETA.

50. Pazmep Bo3Harpaxenus A0LKEH ObITh JOCTATOUHBIM AN NpUBNeHeHUs, SPPEKTUBHOIM
AEATENBHOCTH, COXPAHEHUSI U MOTHBALIMK WIEHOB Ha0MIOJATE/ILHOIO COBETA.

51. B Ilpeanpuatun A0/KHA ObITh TPAHCNAPEHTHAs MOJMTHKA BO3HArpaKAeHWs UNEHOB
HabnonaTenbHOro coseta. Pasmep Bo3HarpaxkaeHust 4aeHOB Habnt0AaTeNbHOrO COBETA AOJKHA
OBITH a/eKBaTHBIM BpPEMEHH, YHAENIeMOMY HWMHU paboTe, W KauyeCTBY MWCMOJHEHUS Y/IEHAMU
HaOnI0aTeIbHOTO COBETA CBOUX 003aHHOCTCH.

52. YcnoBus BO3HATPaXKACHUs Yi1€HOB HAOJOAATEIbHOrO COBETa OTPaXkKatoTCs B A0IOBOpaXx,
3AKJIFOYAEMBIX C HUMM, K BO BHYTPEHHUX JIOKyMeHTax [Ipeanpususi.

53. Brinnata  BO3HarpaxkaeHus ujeHam  HabalopaTeabHoro  copetra  Ilpeanpuarwus,
ABAIOLMMCS TOCYAApCTBEHHBIMU CIYXKALLMMHM, NPEACTABUTENSIMH COOCTBEHHHMKA, a TAKKE 4leHY
HabnroaaTesibHOro coseta [lpeanpuarus — pyKoBOAUTENO UCROJHMTENBHOrO opraHa [lpeanpustus
HE MPOM3BOJHUTCS.
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54. Packppitue uHpOpMauuy O BO3HArpa)KI1€HWUM UYJICHOB HalJIOAATENBHOrO COBETA W
UCIIOJIHATENBHOrO opraHa llpeanpusatus ocyiiecTBasgercs nyTem pasMenleHus ux Ha oQuLralbHOM
caiite [Ipennpusitust.

ITaparpad 6. KomuTernbl Ha0/1101aTEILHOIO COBETA

55. Ilpu nabnroaaresibHOM COBETE MOTYT CO3/1aBaThCs KOMHTETEI, B KOMIIETEHIIHMIO KOTOPbLIX
BXOJAT pacCMOTPEHUE BONPOCOB MO ayAMTY, CTPAaTErHuyecKOMY MJIaHUPOBAHMIO, YIIPABACHHIO
PUCKaMK, KaJpaM i BO3HArPaXKACHUAM, a TAKXKE UHBIM BOIIPOCAM NPEAYCMOTPEHHbBIM BHYTPEHHUMU
noxymentamu llpeanpusartus. B nensx’ noebiwenust 3pHEKTUBHOCTH NPUHATHS WHBECTULMOHHBIX
PELIEHNH B KOMIETEHUHIO OAHOTO W3 KOMHUTETOB [pPW HaGMIOAaTeNbLHOM COBETE BKAIOUAKOTCS
BOMNPOCHI, CBA3AHHBIE ¢ MHBECTHULMOHHON AEATENIBHOCTLIO OpraHu3auuu, paccCMOTPEHHME KOTOPbIX
BXOJAHUT B KOMNETEHUMIO HabntoaaTenbHOro coseta. KonnuecTseHHbll coctaB Komurtera cocrasnser
He MeHee 3 (TpeXx) 4eJIOBeK.

56. Hanuune komuteToB He OCBOOOXKIAET UJIEHOB  HAOMOJATEILHOM — COBETE  OT
OTBETCTBEHHOCTH 3a NPUHSATHIE PELIEHUS B paMKax KOMIETEHIMU HaOaI0AaTENbHOrO COBETA.

57. KomuteTsl  co34aloTcst  AAs  NPOBEAEGHMS  OETAJBHOrO  aHajiu3a M BbipabOTKM
pekomeHaaunii no kpyry Haubonee BaXKHBIX BOMPOCOB [0 WX PACCMOTPEHHs Ha 3acejlaHuu
HabnoaarenbHoro coseta. OKOHYATENBLHOE PEUIEHUE MO pacCMaTPUBACMbIM KOMUTETAMMK BOMPOCAM
[IPMHMMAETCsl HAbJIFO1aTeNIbHBIM COBETOM.

58. JleaTeabHOCTE  BCEX  KOMHUTETOB  pPEryjJupyeTcs  BHYTPEHHHMMW  JOKYMEHTami,
YTBEPIKaEMBIMU Ha0MIOAATEIbHBIM COBETOM, COJEPIKALIMMU TIONOKEHHS O COCTaBE, KOMMETEHMH,
Nopsiike M30paHMA 4YAEHOB KOMMTETa, MOpSAKE paboThbl KOMMTETOB, a Takke O MpaBax U
00s13aHHOCTSIX UX 4ieHOB. COOCTBEHHMK MOXKET 03HAKOMHUTHCS ¢ MOJIOKEHUSIMH O KOMMTETAX.

59. JIna opranuzauuu paboTel KOMHUTETA, KOMUTETOM, HA3HAYaeTCs CEKPeTapb KOMMUTETA W3
yucsia pabotHukoB [pennpustus.

Cekperapb KomMuTETa OOecneuuBaeT [OAIOTOBKY 3acelaHWil  KomuTeTa, cOop H
CUCTEMaTH3alIUI0O MAaTepualloB K 3acelaHHsM, CBOEBPEMCHHOC HANpaBieHUE 4JeHAM KOMHTETAa W
MPUIJAWEHHbIM JMLAM YBEAOMJIEHHH O [pOBEJEHWM 3acelaHWii KOMUTETa, IIOBECTKY JIHS
3ace/laHui, MaTepuanoB 1o BONpOcaM [OBECTKM [IHS, MPOTOKONUPOBAHHE 3aceaHUuid, NOArOTOBKY
NPOEKTOB pEUIEHUH KOMMTETa, a TakKKe MOCAEAYIOL(EE XPAHEHHE BCEX COOTBETCTBYIOLIMX
Marepuanos.

60. HabnronaresibHbI COBET NPUHUMAGT pPELUIEHWE O CO3AdHUM KOMMTETOB, OfpejeseT
COCTaB KOMMTETOB, CPOKH U MOJHOMOYU M.

KomureTbl cOCTOAT M3 4MCIA WICHOB HaONIOAATENLHOrO  coBeTa, 00JaAatolnx
NpoeccUOHANbHLIMU 3HAHUAMU, KOMMETEHUMAMHU M HaBblKaMu Juis pabotel B komutere. [lpu
$HOPMHUPOBAHUU COCTAaBOB KOMMTETOB INPUHMMAETCS BO BHMUMAHWE HAJIMYME MOTEHLMANIbHbLIX
KonduukToB  uHTepecoB. [lpencenatenn  xomuteroB  Hapsily € NpodecCHOHANIbHBIMU
KOMMETEHUUSIMH ~ 00NafaloT  OpraHU3aTOPCKUMHM W JIMJEPCKMMH  KauyeCTBaMW,  XOPOLIMMH
KOMMYHHUKaQTHBHBIMU HaBbIKaMU Ui 3 (EKTUBHONH OpraHn3auun AeSTENbHOCTH KOMUTETA.

B kauecrpe »skcneproB HabGniogaTenbHbIM COBETOM MOIYT NpPUBAEKAThCs pabOTHUKM
[Tpennpuatus, obnanaroline COOTBETCTBYIOWMMU 3HaHMAMH. HabGntonarenwsHblii coBeT Bnpase
MPUHATH pelIeHUEe O NPUBICYCHUU MHbBIX (PU3NUECKMX JIHL B KAYECTBE SKCNEPTOB.

61. KomuteTbl yTBEpKIAIOT NJaH cBoel paboTsbl (10 Havana KaJeHJapHOro rofa), KoTopbi
cornacosblBaercsl ¢ njgaHoM  pa®oTbl  HAOAKOAATENbHOrO COBETA, ¢  yKa3aHWEM [epeyHs
paccMaTplBaeMblX BOMPOCOB M Jar MNpOBEAEHMs 3acelaHuid. [lepMoanyHOCTL MpoOBEAEHUS
3aceaHuii KOMMTETOB COCTaBJISeT HE MEHee YeTblpex 3acelaHWi B roi. 3acelaHHs KOMWTETOB
IpoOBOAATCS B O4HON ¢opme, ¢ odopmienreM npoTokona. B uenax cospaHus 0naronpusTHbIX
YCJIOBHIH M COKpalleHUs 3aTpaT Ha NPOBEACHNE 3aCEAaHUI KOMUTETOB [10MYCKAETCS YHACTHE YIIEHOB
KOMHTETOB MOCPEACTBOM TEXHUUYECKNUX CPEACTB CBA3U.

62. llpencenaresd KOMMUTETOB TFOTOBST OTYET O CBOEU AEATENBHOCTH W HA OTACILHOM
3acefaHui OTUYMTHIBAIOTCA Mepel HaOntolaTeNIbHBIM COBETOM 00 WTOrax AeATeSIbHOCTH 3a TO.
HabGnrogarenbHplii COBET MMEET Mpapo B n000e BpeMs B TeUeHUe roja notpeboBaTb Y KOMHUTETOB
NPEeACTaBUTh OTHET O TeKylued OeSTENBHOCTH B CPOKH, YCTaHaBIMBAaEMble Ha0MOAATENbLHBIM
COBETOM.
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ITaparpag 7. KomuTeT no crparernyeckoMy njiaHHpPOBAHHIO

63. Ilpeacenarens Komurera 1no crparernueckomy MnaHMpOBaHUIO u30upaercs W3 uuncna
4IEHOB HaOJIOAATENBHOTO COBETA HA CPOK MCMOMHEHHS HaOMIOAATENbHBIM COBETOM CBOMX
[I0JTHOMOYHMH Ha OJHOM W3 NEPBBIX 3ace/lanuii HabnonaTeNbHOTO coBeTa. Pemenne o6 n3dpaHuu
NPUHUMACTCA NPOCTBIM OOJIBUIMHCTBOM TOJOCOB OT OOIIEr0 4MCla YWICHOB HAGMIOAaTENbHOrO
COBETA.

64. KoMHTeT N0  CTpaTermyeckoMy NJaHMPOBAHWIO BIPaBE MpHBJIEKATH IKCMEePTOB,
WMEIOILUX COOTBETCTBYIOWMH OMBIT M KOMMETEHUMIO M8 HAIesKaleii OpraHn3aLnK  CBOEH
ACATENLHOCTH.  YJIHBI KOMMTETA, He SABJAIOLIMECS uleHaMM  HaGMI0AATeNbHOrO  COBETa,
Ha3HaualoTCs HabJOAATENbHBIM COBETOM 110 NpencTaBnenuio [Ipeacenarens Komurera.

65. OYHKUMAMM KOMMTETA [10 CTPATErMYECKOMY MIAHMPOBAHMIO SIBAAIOTCS paszpaboTka w
NMpejCTaB/eHNe HabOAATENbHOMY COBeTy TIpeanpusaTus pekoMeHaaLmii o BOMpocam BbIPabOTKH
PUOPUTETHLIX HANpPaBACHWH AesTeNbHOCTH llpeanpuaTns w cTparerun ero pasBuTHa, BKIIOuas
BOMIPOCHI 1O pa3pabOTKe MEPONPUATHI, CIOCOGCTBYIOWMX — MOBbILICHUIO 3P PEKTUBHOCTH
AcarenbHOCTH HpeAnpusTUS, €ro OATOCPOUHON CTOMMOCTH W YCTOHUMBOTO PazBUTHS.

Ilaparpa¢ 8. Komurer no ayauty

66. B cocTaB KOMUTETA 110 ay[UTy BXOAAT HE3ABUCUMbBIEC YieHbl HAGIIONATENbHOIO coBera,
o6najalomue 3HaHWSIMU M TIPAKTHYECKMM OMNBITOM B 06J1aCTH OyXxranTepckoro ydera W ayaura,
YNpaBieHns puckami, BHyTpeHHero kontpoins. [lpesacenarens Komurera no ayauty ssmsercs
HE3aBMCHMBbIH 4ieH Hab/oaaTenbHOro coeta. DyHKUMKH KomMuTeTa No ayauTy BIIHOYAOT BONPOCHI
BHYTPCHHETO M BHEWIHEr0 ayAuTa, GUHAHCOBOH OTYETHOCTH, BHYTPEHHErO KOHTPOJA U yYNpaBneHUst
puckamu, cobntojeHus 3akoHogaTenbcTBa PecnyGnnkn Kasaxctan, BHYTPEHHUX JIOKYMEHTOB U
MHbIE BONPOCHI O NOPYUYESHUIK HABIIOAATENBHOIO COBETA.

67. KomureT no ayauTy OLEHMBAET KAHAMAATOB B ayauropsl [lpeanpustus, a Takie
[IPCABAPUTENLHO aHANTU3HPYET 3aKITIOYCHHE ayAMTOPCKOH OpraHU3ai[Mu NePe MPEeACTaBICHUEM ero
HabT101aTeILHOMY COBETY U COOCTBEHHUKY.

68. Unen HabnogaTe/IbHOrO COBETA, HE SBJIAIOLIMHCS HC3aBUCHUMBIM, W30UPACTCS B COCTAB
KOMUTETa, eC/Id HabMoAaTeNbHbIH COBET B NOPAAKE MCKIIOUEHUS PELIUT, HTO 4YIEHCTBO AAHHOTO
iMLa B KOMMTETE 110 ayIMTy OTBEYAeT MHTEpecam coOCTBeHHNKa W [peanpustusa u npepocTasienust
COOTBETCTBYIOLLMX O6OCHOBAaHUH.

Ilaparpa¢ 9. KomuTer 1o kaapam u BO3HArpaskieHHSIM

69. B coctas xomuTeTa 10 Kaapam M BO3ZHArPa)KAEHHSAM BXOAWT GOMbLIMHCTBO M3 uucia
HE3aBUCUMBIX Y/ICHOB HalJIIOATEILHOIO COBETA B LIENAX BbIpabOTKH OOBEKTHBHbBIX W HE3ABUCUMbIX
PEWEHNA 1 HENOMYIUCHHS BIMAHMA 3aMHTEPECOBAHHBIX JMLl (NpeacTaBuTeneil cobCTBeHHMKA,
MCTOJBHUTEILHOrO OpraHa, pabOTHUKOB M MHbIX JIUL]) HA CYXAEHUS YIEHOB KOMUTETA.

70. Unensl koMnTETa 061AAI0T 3HAHHAMM W TIPAKTUUYECKUM OMBITOM B 061aCTH ynpasieHus
EpCOHANIOM M OUCHKM €ro JIEATENbHOCTH, a TaKke B c(epe KOPMOopaTMBHOIO yIpaBicHMS.
Ilpeacenarenem Komurera SBASETCS HE3aBUCHMBIH YJleH HaBOAaTebHOMO COBETA.

71. Komuter no Kaapam M BO3HArpaKAEHHAM BbipabaTblBacT nonutuky Ilpeanpustus B
00nacTH  BO3HArPAXAECHMs,  NPOU3BOANT  PEryNApHYIO  OLUEHKY  AESTENbHOCTH  YeHOB
HabJII01aTeNbHOrO COBETA U TOTM-MEHELKEPOB.

72. Oyukuun  KomureTa BKIIOYAIOT BOMPOCH!  HasHauyeHWs (M3GpaHus), NOCTAHOBKM
MoTHBaUMOHHBIX KITP, OUeHKY N€ATENEHOCTH, BOSHATPAXK/ACHHA W NTaHUPOBAHHUS TIPEEMCTBEHHOCTH
MCTIONHUTE/ILHOTO OpraHa, BOMPOChl HA3HAYEHUA M BOZHAIPAXKACHWs cekpertaps Habo1aTeNbHOTO
coBera U pabOTHUKOB CITykObl BHYTPEHHETO ayauTa, a TAKKE y4acTHe B pPacCMOTPEHMHU YKa3aHHbIX
BOIPOCOB B OTHOWICHHUM COCTaBa CaMoro HabIIOAaTeNbHOrO COBETa, B CAYHYasX MPeLOCTABACHMUS
Takux nonHomouuit CoGcTBeHHnkoM. B orom cnyuyae, dnenamu Komurera no kagpam
BO3HATPAKACHHUAM HE JOMYCKAETCS BO3HUKHOBEHUE CUTYyaUMH C KOHQIMKTOM MHTEPECOB M HE
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[IPUHUMACTCA  y4HacTHC TIpU  pacCMOTPEHHWH  BOIIPOCOB COOCTBEHHOIO0  HA3HAYeHWUs] W/UIK
BO3HArpaxaeHus.

IMaparpad 10. Opranuzaiust 1esaTe1bHOCTH HAbNI0aTEALHOT0 COBETA

73. HesrenbHoCTh HabnroaaTenbHOroO coBETa OCHOBBIBAECTCS Ha NprHIMNAx 3h(eKTHBHOCTH,
aKTUBHOCTH, 10OPOCOBECTHOCTH, YECTHOCTH H OTBETCTBEHHOCTH.

74. [logroroeka W npoBeleHUE 3acelaHMil HAGNIOAATENLHOTO COBETA CHOCOOCTBYIOT
pe3y/NbTaTUBHOCTH €r0  OEATENbHOCTH. [lis  BBIMOAHEHMA CBOMX of0a3aHHOCTEl  uncHam
HabJII0/1aTe/IBHOrO  COBeTa 00eCnevnBacTCa AOCTYN K MONHOM, aKTyalbHOH M CBOGBPEMEHHO]
UHpOpMAILIHH.

75. HabmopatenbHblil  coBeT coOnofaeT yCcTaHOBAEHHBIC AOKyMmeHTamu Ilpeanpusitus
NPOLEAYPEI 110 ITOANOTOBKE W [IPOBEAEHHIO 3ace/laHui HabJH01aTeIbHOrO COBETA.

76. 3acenanmns HabIIOAATEILHOMO COBETA MPOBOASTCS B COOTBETCTBMM C MJaHOM paboThl,
YTBEPKAAECMbIM  HAOMIOJATENBHbIM  COBETOM [0 Hayana KaJeHAapHOro roja, BKIIOHAOLUM
NepeyeHb PacCMaTPUBAEMBbIX BOIPOCOB U rpadMK NpoBEACHHS 3aceianmit.

77. Ilposenenue 3acepaHnidi HaONIONATENBHOTO COBETA M €ro KOMMTETOB OCYLUECTBIAETCS
NOCPEACTBOM OYHOM MNM 3a04HOK GopM rosnocoBaHusi. HabntonaTenbHOMY COBETY peKOMEHAYETCs
COKpaLlaTh KOJAM4ECTBO 3ace/laHMii ¢ 3a0UHOH dopmoii ronocoBatus.

78. PaccMoTpeHre WM TPUHATHE pELIEHWi [0 BOMPOCAM CTPATErMuecKoro Xxapakrepa
OCYLIECTBIAETCA TOJALKO Ha 3aCCAAHUAX HAOIIIONATENBHOMO COBETA C OUHOMN (GOPMOI roIocOBaHHs.

79. Ecau unensl HabmoaatenbHoro cosera (He Gonee 30% oT o0LIEro KOJIMUYECTBA YJIEHOB
HabJI0aTeNbHOMO COBETa) HE MMEIOT BO3MOXKHOCTM JIMYHO MPUCYTCTBOBATL HA 3aceAaHWu
HaboJaTeNbHOrO COBETa BO3MOXKHO coveTanue obenx (opm 3acenaanus HabNogaTeLHOMO COBETA
1 €ro KOMUTETOB.

80. OrcyrcTBYIOWMA YieH HaOtOAATENbHOIO COBETA MOMET Y4acTBORAThL B 00CYIKACHHU
paccMaTpHBaEcMbIX BOMPOCOB, MCMOJbL3Ysl TEXHUMUECKUE CPEACTBA CBS3W M MPEeAOCTaBisTh CBOE
MHEHHWE B NMCbMEHHOH dopme.

81. [leproaAnyHOCTH MpOBEACHMS 3acEAaHN il HabMOATENIBHOIO COBETA COCTABASET HE MEHEe
YeTbIpeX 3acelaHuit B roj.

82. Jlns obecneyeHus TIUATEIBHOMO M MOJHOLEHHOTO OOCYXKAEHWUS U MPUHATHS
CBOEBPEMEHHBIX M Kaue€CTBEHHbIX PEUIEHUHM BONPOCHI, INJIAHUPYEMBIE K PACCMOTPEHMIO B TEYCH He
roja, paBHOMEPHO pacnpenenstoTces.

83. Marepuanbl K 3acefaHUsM HaONHOJATE/IbHOIO COBETA HAMpPAaBISIOTCS HE MEHEe YeM 3a
JecsiTh pabouunx JHei.

84. IlepeueHp Ba)KHBIX BOIPOCOB BKIOHAET, B TOM u4uchae nuan paszsutud, KIIP ana
HCINOJHUTENLHOIO Oprala, roJJOBEIM OTUETOM,

85. B noBecTKy 3ace/ianus HabJIIOaTENBHOTO COBETa HE BKJIFOUAOTCS BONPOCH!, MaTepHallbl
Mo KOTOpbIM OBUIM MPEAOCTaB/ICHbl C HapyLlEHUEM CPOKOB. B ciyuae BKIOUEHUS B MOBECTKY
BOMPOCOB C HapyUIEHWEM CPOKOB, Npeaceiarento HabNtoAaTeNbHOrO COBETA [IPEAOCTABIACTCA
ncuepnbipatoilee  000CHOBaHWE  AaHHOM  HeoOXxoaummocTh. OOCTOATENBLCTBO,  CBA3AHHOE €
BKJIKOYCHHUEM B MTOBECTKY BOMPOCOB C HAPYLIEHHEM CPOKOB, YUUTLIBAETCS NPU OLUEHKE AEATENbHOCTH
cekpeTaps Hab10NaTEeNBHOTO COBETA.

86. HabniogatenbHblii COBET NMPUHHMAET pELIEHUs HAa OCHOBE [OJIHOW, JOCTOBEPHON W
kayecTBeHHOW WHDopmaunu. s npuHATHS HaOAOAATENbHbIM COBETOM 3(GQEKTHBHBIX W
CBOEBPEMEHHbBIX pelleHnit obecneunBaercs cOONOAEHNE CAEAYIOUINX YCAOBHUI:

1) BLICOKOE  KauyecTBO  MarepuasoB, WHGbOpMaLMM, JOKYMEHTOB, IPEAOCTaBIAEMbIX
HaboaaTelbHOMY COBETY (B TOM 4YMCNE MpW HEOoOXOAMMOCTH TNEPEBOJ, Ha APYIME A3bIKH B
3aBMCUMOCTH OT BJAJICHHMS SI3BIKOM YJICHAMM HabNIOAATENBHOIO COBETA);

2) mofiyueHue MHEHMsI D3KCNepToB (BHYTPEHHMX M BHEIUHMX) IIpU  HEOOXOAMMOCTH.
[IpuBJeueHUE IKCNEPTOB HE CHUMAET C HAOJIIOAATENBLHOrO COBETA OTBETCTBEHHOCTH 3@ MPUHATOC
peLIeHueE;

3) BpeMs, yaensiemoe o0CYXKJISHMAM Ha HaOIOAaTEeNbHOM COBETE, OCOOEHHO /Ul BAXHLIX W
CJTO’KHBIX BOMPOCOB;

4) CROEBPEMEHHOE PacCMOTPEHHUE BOMPOCOB;

14



5) B pelmieHHsX npeaycMaTpuBaeTcs M1aH jJalbHeHlInX AeHCTBUH, CPOKH W OTBETCTBEHHbIC
ayua.

87. Crnenytomie axkTopbl OKa3bIBAIOT OTPULATEIBHOE BJIMAHWE HA KAuyECTBO pELUEHHUH
HabJ0AaTeNBHOIO COBETA!

1) AOMMHHPOBAHWE OAHOTO MAM HECKONBKMX 4YJIEHOB HaOMOAATENILHONO COBETA Ha
3aceaHuu, 4YTO MOJKET OrPAaHUUYUTH TIONHOUEHHOE YdacThe B OOCYKAEHUSX JAPYIHX 4JEHOB
Habnio4aTe/1IbHOTO COBETA;

2) ¢opmanbHOE OTHOLUEHUE K PUCKAM;

3) npecnenoBaHye TMUHBIX UHTEPECOB W HU3KWE STUUECKUE CTaHIapThl;

4) dopmanbHOe NpUHATHE pellieHHH Ha 3acelaHUy HabIOAAaTENbHOrO COBETa, O€3 peabHbIX
M aKTUBHBIX 0OCYKISHUH;

5) mo3uiust 6eCKOMIPOMUCCHOCTH (OTCYTCTBUE MMOKOCTH) WIIM OTCYTCTBME CTPEMJICHUA K
pasBUTHIO (10BOJLCTBOBAHHE TEKYLLUUM MOJOKEHHUEM);

6) cnabas opraHM3aUMOHHast KyJIbTypa;

7) HepocTaToK HHGOpMAUUY W/WITKH aHal13a.

88. UneHsl HabMI0AATENLHOTO COBETA MOIYT 3alPOCUTL JOMOJIHUTENBHYIO UHPOPMALHIO MO
BOMpOCaM MOBECTKW AHs, HEOOXOAMMYIO 171l PUHATHS PELUICHUS.

89. Kaxabiil unen HabnioaaTeNnbHOr0 COBETa y4acTBYET Ha 3acefanMsax HabtoaaTenLHOro
COBETa U KOMUTETA, B COCTAB KOTOPOro OH BXOAMT. OTCTyNneHue OT AaHHON HOPMbI J10MYCKAETCS B
MCKIOYUTENBHBIX CilydasX, OroBapHBacMbIX B MOJOKEHHWH O HADNIOAATENLHOM COBETE.

90. 3acenanue HabIOMATEILHOIO COBETa SIBJSETCS TPAaBOMOYHBIM, @ YCAOBUA KBOpyma
COOIIOAEHHBIMU, €CIK BCe WieHBl HabmoaarenbHoro cosera [Ipeanpuatus U3BEIICHEI O BPEMEHH U
MECTE €ro MPOBENEHUS, M Ha 3aCelaHiM1 NPUCYTCTBYET 60J1e€ NOJOBHHbI YEHOB HAOMIOAATEILHOIO
coseta [Ipeanpusarus.

91. Takke npu OMNpeaesieHud KBOpyMa M Pe3yJIbTaToOB rofIoCOBaHKs 0 BOMPOCAaM MOBECTKH
JHS  YYMTBIBAETCA [MCBMEHHOE MHEHWe uneHa HabmopatenbHoro coseta [lpeanpusatus,
OTCYTCTBYHOLIErO Ha 3aceaHni HAOJIOAATENBLHOIO COBETA.

92. Pewtennss Ha 3acefaHuMW HabMHOAATeNbHOrO CcoBeTa MPUHMMAKOTCA  OOJbIIMHCTBOM
rOJAOCOB  YIEHOB HAOMIOAATEbHOIO COBETa, MPUHUMAIOWMX YYaCTHE B 3acelaHHH, €cClin
sakoHogarensecteoM Pecnybnuku Kazaxcran, YcraBom TlpeanpuaTHs WM €ro BHYTPEHHUMM
JOKYMEHTaMM, ONPEAE/SIOUMMU MOPSA0K CO3bIBA M MPOBEASHMS 3acefaHuil HabJIOAATENbHOrO
COBETa, HE PELYCMOTPEHO HHOE.

93. [Ipu peuleHUHd BOMPOCOB Ha 3aceJaHuM HAOMIOAATENLHOTO COBETA KAKAbIM 4/eH
HabmoaaTeabHoro  cosera obnagaeTr oAHMM rosiocom. Ilepenaua  mpaa  rojaoca  UI€HOM
HabnogaresibHoro  copeta llpeaAnpusTus MHOMY JMUy, B TOM YHCIE ApYromMy  4JeHy
HabnojarenbHoOro  coseta  llpeanmpuatds  He  QOMYCKAaeTCs, 3a  MCKIHOYCHWEM  cllydac
NpeayCcMOTPEHHBIX 3aKOHOAaTeNbeTBOM Pecnybaukn Kazaxcran unm Ycrasom [lpeanpustus.

94, IMpu npuHATUK HAONOAATENbHBIM cOBETOM [Ipeanpusatus pelieHni, B ciy4ae paBeHCTBA
roJIOCOB  4lleHOB  HadOMOAaTeIbHOr0  COBETa, MNpaBO  pELLAOLEro  rojioca  MPUHAMIEKUT
npeaceaarento HadbmoAaTeNbHOrO coBeTa [peanpusrus.

95. Ynen HabMIOAATENBHOIO COBETA, HMEIOUMH  3aMHTEPECOBAHHOCTL MO BOIMPOCY,
BbIHECEHHOMY Ha paccMoTpeHue HabaroJaTe/IbHOMY COBETY, HE YHacTBYET B OOCYKACHMH M
rONOCOBAHMM MO JAHHOMY BOIMPOCY, O 4eM [JENaeTcs COOTBETCTBYIOWIAs 3anuchb B NPOTOKOJIE
3acelaHust HabJIloJaTEbHOIO COBETA.

96. HaGnonaTenbHbIl COBET MOMET TPOBOAMTL PEBU3UIO paHEE IPUHATLIX PELICHKH,
AHanu3y MOJIEKAT PeuleHHe W MpPOUecc €ro NpuHATHA. PeBM3us paHee NPHUHATHIX PElICHUH
POBOAUTCS! NPH MPOBEACHUH HAOJII04aTEbHbIM COBETOM OLIEHKH CBOEH AEATEILHOCTH.

IMaparpag 11. Ouenka gesiTeIbHOCTH HA0MIOAATEILHOIO COBETA

97. HabntonareNbHbLH COBET, KOMUTETEI W 4JIEHBl HA0MIOAATENBHOIO COBETA OUEHHBAIOTCS HA
exkerogHoit ocHoee. Ilpu 3TOM, He pexXe OAHOro pasa B TPU roja OUEHKa MPOBOANTCH €
TpUBJICUEHUEM HE3aBUCUMON MPOPECcCHOHAIbHON OpraHusaluy.

98. OueHKa NO3BOJIAET ONpEensTh BkNaj HabHOAATENLHOIO COBETA W KAXAOro M3 ero
4JEHOB B POCT MOJIFOCPOUHON CTOMMOCTH M yCTOHYMBOE paszsuTHe TIpeanpHusTus, a TakoKe BbiABIATH
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HanpaBieHUsd M PEKOMEHAOBATH Mepbl JUId yayuylwleHUH. Pe3ynbraThl OUEHKH NPUHUMAKOTCA BO
BHUMaHuWe Npu  nepeusOpaHu¥ WM IOCPOYHOM  [PEKPALLEHMKU  NOJIHOMOUYMH  ujieHOB
HabMrO1aTeIBHOTO COoBeTa.

99. OueHka ABASETCS OJHMM M3 OCHOBHBIX MHCTPYMEHTOB MOBBILIEHUS NpodecchoHann3ma
HabJIONATENbHOr0 COBETa M €ro  WHAMBUAYANbHbIX uneHos. OueHka MPOBOAUTCS KaK it
HE3aBUCHUMbIX 4JIEHOB HaAOJIIOAATENbHOrO COBeTa, Tak U ans npeactasuteneii CoOcTBeHHWKA W
[Tpeanpustus.

100. [IpoBenesne  OUEHKM  OCYUIECTBASETCA N0  MNPUHUMMAM, KaK  PEryaspHOCTb,
KOMILNIEKCHOCTbD, HEMPEPBIBHOCTD, PEATUCTUYHOCTD, KOH()UACHIHATLHOCTD,

101. Tlpomece, cpoku M NOPAHOK MPOBEACHUS OUEHKH AEATENBHOCTH HAGMIOAATENLHOIO
COBETA, €ro KOMMTETOB MW “ICHOB Hab/I0AATEbHOIO COBETA MOXCET PEraaMeHTHPOBATLCS
BHYTPCHHUMU 10KyMeHTaMu [Ipeanpustus.

102. Ouenka BKIIOHAET, B TOM YUC/IE PACCMOTPEHHE CIEYIOLIMX BOMPOCOB:

1) ontumaneHOCTE  cocTaBa  HabmodaTesnbHOro coseTa (6anaHc  HABLIKOB,  OMbITa,
paszHoobpasue cocraBa, 00bEKTUBHOCTD) B KOHTEKCTE CTOSIIMX 33/1au nepen [peanpuatiem;

2) ACHOCTb BU/IEHNsI, OCHOBHBIX 3a/a4, NpoGIieM 1 LueHHocTel IpeanpusaTus;

3) ni1aHbl NPEEMCTBEHHOCTH W Pa3BUTHS;

4) dyHkunonupoBanne — HabMIOAATENBHOrO  COBETa KAk  €IMHOTO  OpraHa,  poju
Hab1I0AaTENBHOrO COBETA U UCNOJAHUTENLHOIO OpraHa B ACSTenbHOCTH [peanpusTus;

5) ohheKTHBHOCTE  B3aMMONECHCTBUsS  HAOMIOAATENLHOMO  COBETA ¢ COOCTBEHHMKOM,
HCIOJIHUTENbHBIM OPraHOM M JI0JIKHOCTHBIMU iuamu [peanpusrus;

6) 3pEKTUBHOCTb KaXIOT0 M3 UNCHOB HAb/110JaTENBHOIO COBETA,

7) 3GPEKTUBHOCTL  AEATENBLHOCTH  KOMMTETOB — HAGMIOAaTENbHOTO  coBeTa M MX
B3aUMOJACHCTBUE ¢ HAOIIOAATENBHBIM COBETOM, UCTIOTHUTENBHBIM OPraHoM;

8) KauecTBO MHPOPMALIMK U JOKYMEHTOB, PEAOCTABISAEMbIX HAOIIIOAATENLHOMY COBETY:;

9) kauecTBO 06CYXKACHUI Ha HAOMOAATEILHOM COBETE, B KOMUTETAX;

10) >phexkTHBHOCTD AEATENBHOCTH cekpeTapst Habt0AaTeNbHOrO COBETA;

11) ACHOCTb MPOLECCOB W KOMIETCHLIWA;

12) npouecc BbIiBAEHUs U OLIGHKH PUCKOB;

13) B3aumoneicTaue ¢ COGCTBEHHUKOM M UHBIMH 3aHHTEPECOBAHHBIMM CTOPOHAMM.

103. Ouenka npoBoauTca HaONOJAATENbHBIM COBETOM Ha €XKEFOAHOW OCHOBE C Y4€TOM
COOTBETCTBYIOLCH OUEHKM KOMUTETa 1O KaapaM M BO3HATPAX/IEHWSM BO3HArpaKaAcHUAM (fpu
Hanmuunu). CnocodamMu  OLEHKM ABJIAIOTCS  CaMOOLIGHKA WAM  MPHUBICYEHHE HE3aBMCUMOMO
KOHCYnbTaHTa /s TOBBIICHUAS KAuecTBa OUCHKM. He3aBUCHMbI BHEUWHWI KOHCYNLTAHT
[IPUBJIEKACTCS HE PEXKE YEM OJINH pa3 B TPH roja.

104. PesynbTaThl OUeHKM ABsOTCS ocHoBaHWeM Asist COOCTBEHHHKA B nepensOpaHun BCero
coctaBa  HaOMIOJATENLHOrO  COBETa WM OTACABHOIO €ro  4ieHa, [epecMOTpe  cocTaBa
HabMIONATENBHOIO COBETA W pa3Mepa BO3ZHArpaXkAeHUs HieHam HabnoaatenbHoro coeeta. B cnyuae
HanuMuua  Cepbe3HbIX  HEJOCTAaTKOB B pe3yJibTaTaX  JACATENIbHOCTH  OTAEbHBIX  YIEHOB
HabJIoaTeNIbHOrO  COBETA, Npeaceaartenb HabJloAaTeNbHOrO COBETA MPOBOAWT KOHCYbTALMK C
CobcTBeHHUKOM

105. HabnropaTenbHblii COBET B €KEr0OAHOM rOJOBOM OTYETE OTPAXKAET, Crocod MpoBeneHHs
OUEHKM HaDIIIOAATE/IbHOMO COBETA U TNIPUHATHIE MEPBI M0 €€ Pe3y/ibTaTaM.

106. COGCTBEHHHK MOKET NpPOBECTH COOCTBEHHYIO OLIGHKY HaGIOIATENLHOIO COBETA
CaMOCTOATEIbHO WK C TPUBJIEHEHWEM HE3aBUCHMOTO KOHCYJbTaHTa. [lpu oueHke, npoBoAMMON
CODCTBEHHMKOM, YUNTBIBAOTCA pe3ysbTaThl AestenbHoctu [peanpustus, seinonnendune KI1P.

[Taparpad 12. Cekperapb Ha0atogaTenbHoro copera [peanpusitus

107. B uensx oQQeKkTUBHON oOpraHu3alMn [esTebHOCTH HaGMoaaTenbHOr0 COBETa W
B3aMMOLEHCTBUA HCIOJHUTEILHONO OpraHa ¢ COOCTBEHHHWKOM, HabMOAATe/NbHbIM  COBETOM
Ha3HavaeTCcs ceKpeTapb HabM0AaTeNLHOTO COBETA.

108. Hasnadyenune, onpepeneHue  cpoka  MOJHOMOUMH,  JOCPOYHOE  NpEKpalleHue
NOJIHOMOYMH, a TaKXkKe ONpeAeSeHre pazMepa AOMKHOCTHOIO OKaaa ¥ YCNOBUH BO3HArpakacHus
Cexperaps Ha01104aTe€1bHOIO COBETA OTHOCUTCS K KOMIIETEHLWW HABOAaTENbHOrO COBETA.
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109. Cekperaph HaGIIOAATENBHOTO COBETA MCIIONHAET CBOM OOA3aHHOCTH Ha NOCTOSHHOM
OCHOBE B peXume noaHoro pabouero aHa. Cekperapb HabnoaaTeNbHOrO cosera obnanaet
kpanuduraueit, obecriednBaeT 4ETKOE B3aUMOAEHCTBHE MexAy opranamu [lpennpuatus B
COOTBETCTBUM ¢ YcTaBoM, Hactoswum Koaekcom W ApYrHMH BHYTPEHHUMH HOPMATUBHbIMM
pokymentamu [lpeanpustus, a Takoke WHOOPMUPYET O HOBLIX TEHACHUMAX B  PasBUTHM
KOPIOPAaTUBHOIO YIIPABJICHHUS.

110. Cexperaps HabNOATEIBHOrO COBETa HECET OTBETCTBEHHOCTL 3a obecneueHue
Hajiexawero cobniofAeHus Npoueaypbl TPOBEACHHA  3acelNaHMi W TPUHATHS  PELICHUH
HabJIt01aTeTTBHBIM COBETOM.

111. Cexperapp HabnronaTeTbHOrO coBeTa O00ECNEYMBACT HaIeKallee PacCMOTPEHUE
COOTBETCTBYIOIUMMHU  opraHamu  llpeanpuatus oOpallieHuit  COOCTBEHHMKA W pa3pelleHKe
KOPNOpaTUBHLIX KOH(DIWKTOB, CBA3aHHbIX C HapylleHuem npaB cobcteeHHuka. KowTpone 3a
CBOEBPEMEHHBIM PaccMOTpeHHeM opranamu [lpeanpusaTrs Taknx oOpalueHuit Bo3naraeres Ha
Cexperapsl HabJHOAATEILHOIO COBETA.

112. Cekperaps HabJIIONATENBHOrO COBETa TAKOKE OCYLIECTBJIACT MNOAMOTOBKY OTYeTa O
coBnoAeHUY TIPUHLMIIOB M MOJOXKeHUH HacToswero Koaekca, KOTOPbIH BKITIOYAETCs B COCTaB
ropoBoro orueta Ipeanpusatus. B 1aHHOM oTyeTe OTpaXkaeTca nepeHeHb NPUHUMIOB W TTION0MKEHHH
Konekca, KOTopble He COBIOAAIOTCS, ¢ PUBEACHHEM COOTBETCTBYHOWNX O0BACHEHHUH.

113. [IpoBOAMT MOHWTOPUHI Jydlledl MHPOBOH NPakTMKKW B cepe KopnopaTnBHOrO
YIpaBAeHHUs M BHECEHME MPEUIOKEHUH MO COBEPLIEHCTBOBAHWIO TPAKTHKU  KOPNOPAaTHBHOINO
ynpaeneHus B [Ipeanpusarun.

114. Cexperaps HabawomatenbHoro cosera AOMKEH CBOEBPEMEHHO 00ecnednTh OOMEH
nudopmanueii mexay opranamu IlpeanpusTs, a TakkKe OKa3blBaThb COACHCTBME B Mpolecce
BBEJEHUS B JO/DKHOCTb YJICHOB HaOMOAATENBHOTO COBETA.

115. Cexperapr HabmtoparespHOro coBera sBAACTCA OTBETCTBEHHBIM [0 OpraHu3alnk
NPOBEAEHUs. KOHCYNbTaUMH 118 BCEX 4JIEHOB HAbMIOAATEeNbHOMO COBETa MO BCEM BOMpOCaM
KOPTIOPaTUBHOTO YNpaBIeHHU.

116. Craryc, pynkunu u obs3antoctn Cexperaps HabmosareapHOro cosera onpeaensrores
Veragom, Hactosmum  Kogexcom, nosoxenrem o Cekperape HabmonareibHoro cosera,
yrBepaeMbiM HaGmonaTebHbBIM COBETOM U APYTMMM BHYTPEHHUMM AOKYMeHTamu [Ipeanpusarns

117.B caydae BO3HUKHOBEHHS CUTYallHii ¢ KOH(JIWKTOM HHTEpPECOB, CeKpeTapb
HABIIOAATEILHONO COBETa JOBOJAMT JaHHyr HMHGpOpmMaLMiO [0 CBEACHUS  npeacenartens
HaOMI01aTENBHOrO COBETA.

118. Ha nomkHOCTL cekpeTaps HabIIOAATENbHONO COBETAa Ha3Ha4aeTes JIMUO, UMeloLee
BbICLIEE IOPHAKYECKOE WIIM 3KOHOMHYecKoe oOpa3oBaHWe M npodeccMoHanbHas MOAroToBKa no
KOPTIOPaTUBHOMY YNpPaBJIEHHIO, HATMUME OMbITa PabOThl B 00ACTH KOPIOPATHBHOIO yNpaB/icHHA,
cTak paboThl N0 CHEUUanbHOCTH HE MeHee 2 JIET, B TOM 4Wcie B AOKHOCTH PYKOBOAWTENS HE
meHee | roaa GesynpeuHas aeioBas penyrauus, oTcyTeTene adpduanposaHHocTh K Ilpeanpusariuto,
CBA3aHHOM ¢ KOHTPONMPYHOLILAM JIMLOM JWOO0 C UCIIONHNUTENBHBIM OpraHom [lpeanpuatuu.

119. B uensx nosbllteHus 3G(HEKTUBHOCTH MOArOTOBKM W MNPOBEAEHUs 3ace/aHni
HabNIoAATEbHBIM COBETOM MEPHOANUECKN 00CY KAAETCs MOJHOTAa U NOJIE3HOCTH NPEAOCTABICHHBIX
uneHaM HabII0JaTEeIbHOIO COBETAa MaTepuasoB. PesynbraTbl JaHHBIX OOCY)KAEHWMR  ciyxar
OCHOBaHMeM A1 OLeHKH 3P (PEKTHBHOCTH [EATENBLHOCTH CeKpeTaps HabIHoAaTebHOro CoBeTa,

120. B oTHOLICHHHU cexpeTapa HaGmonarensHoro copera B [Ipeanpuatuu paspabarbiBaercs
MporpaMma BBeeHUS B IOJKHOCTb U MIaHUPOBAHUS MPEEMCTBEHHOCTH.

Iaparpad 13. OmGyacmen IlpeanpusiTus

121. B uensx coGmofendst NPUHUMIOB [eJOBOR 3TUKM W ONTHMANBHOIO PEryanpoBanms
COLMATIBHO-TPYLOBBIX CIOPOB, BO3HUKAIOWMX B [IPEANpUATHH MOKET HA3HAUATbC OMOYACMEH.

122. Om6yacMen  HasHadaeTest peluenueM HabmosarenbHoro coeera llpeanpuatha  u
MOAJIEKUT Nepen3Opanuio Kaxable ABa roga. Posb oMOyACMeHa 3aK/1I04AETCA B KOHCYIbTUPOBAHNH
0GpaTHBIINXCA K HEMY paGOTHMKOB, YYaCTHMKOB TPYJOBbIX CMOPOB, KOH(IMKTA U OKA3aHHU UM
comelictBus B BHIPAbOTKE B3aMMONPUEMJIEMOr0, KOHCTPYKTHBHOIO W PEAM3yeMOro pelieHus ¢
y4eToM COOMIOfIEHHs HOpM 3aKoHosarenbetsa Pecnybnnkyn Kasaxcran (B ToM uucie, cobJioneHUs
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KOH(QUACHUMATEHOCTH), OKa3aHWH COACHCTBUA B peLUCHMM NPOOAEMHBIX COUHANBHO-TPYAOBbIX
BONPOCOB, Kak pabOTHUKOB, TaK W [IpeanpusTus.

123. OMOyacMeEH BBIHOCHT Ha PAacCMOTPEHHME COOTBETCTBYIOIUIMX OPraHOB M AOJMKHOCTHBIX
nutl TpeAnpusTHS BbIABJEHHBIE MM NPOONEMHbIE BOMPOCHI, HOCAUIME CHCTEMHBIN XapakTep n
TpeOylOlMe  TMPUHATHS  COOTBETCTBYIOWMX — PelUeHWH  (KOMMNEKCHBIX — Mep),  BblABMraer
KOHCTPYKTUBHBIE MPEJIOKEHNS )i UX PelIeHUS,

124. OmOyacMeH He pexxe OJHOTO pasa B TOA MPEACTABASET OTYET O pPe3yJbTaTax
NpoBEICHHON pabOTBl KOMWTETY MO KaapaM K BO3HAMPAKACHUAM M KOMWTETY 10 ayauTy
HabmonaTenbHOro coseta [IpeAnprATHS, KOTOPbIE OLEHMBAIOT PE3YNLTATHI €0 AESATENbHOCTH.

125. Habmopatenbuelit  coper” Ilpennpustus OUEHMBAET  pe3yibTaThl  AESTENbHOCTH
oMOyACMEHA M NPUHUMAET pPELIEHHE O NPOMICHAM WM [NPEKPALeHnd MOJHOMOUYMI fuua,
3aHHUMAIOLIEro J0JIKHOCTE OMOYACMEHa.

IMaparpa¢ 14. Cuayx06a BHYTPeHHero ayamTa Opd  HAOGII0JATENLHOM COBETE
Ilpeanpusitus

126. [Ina  ocymiecTBaeHHs MOHUTOpPHHra 3(P(PEKTUBHOCTH  (HHAHCOBO-XO35HCTBEHHOM
AEATEBHOCTH 10 peuieHu0 COOCTBCHHHMKA MOXET OblTh 00pa30BaHO OTAENBHOE CTPYKTYPHOE
nojapasfieNieHne — cay:K0a BHYTPEHHErO ay/InTa.

127. Habmoparenwubiit coser llpeanpuatis onpeaenseT KONMUECTBEHHbIH COCTaB CAyHObl
BHYTPEHHEro ayjiuta, CpOoK MOJHOMOYMI €€ pabOTHHUKOB, Ha3HAUAET €€ PYKOBOAMTENS, a TakiKe
AOCPOUHO MpeKpalllaeT ero MojHOMOUMs, ONpeaenseT NopsaAok ee paboThbl, pazMep W YCIOBHS
onJiaThl TPy/a U NPEMUPOBAHKS pabOTHUKOB CYy>KObl BHYTPEHHErO ayauTa.

128. PaGoTHnkn cnyxObl BHYTpEHHEro aynuta He MOryT ObiTb u30paHbl B COCTaB
HabIOIaTENBHOIO COBETA M UCMONHUTENLHOTO oprata [peanpusTus.

129. Cnyx0ba BHYTpEHHEro ayauTa MOAUMHSAETCS HENOCPEACTBEHHO HAGM0AaTeNbHOMY
coseTy [lpennpuarus u ABigeTcs HE3aBUCMMON OT UCMOJIHUTENBHOrO oprana [peanpuarus. 3agaun
M QYHKUMK CNyxKObl BHYTPEHHEro ayauTa, €€ npaBa W OTBETCTBEHHOCTH OMPEAENsIOTCs
MOJIOXKEHUEM O CNYy)KO€ BHYTPEHHEro ay/auTa, YTBEpP)KAaeMbIM HalMOAaTENLHLIM  COBETOM
[pennpusarus.

130. Kntouerbie 0043aHHOCTH CyxKObl BHYTPEHHEro ayaurta BKJIIOYAIOT OLEHKY KayecTBa
CUCTEMbl BHYTPEHHEIO KOHTPOJA U YNPaBieHUs pUcKaMu B [IpenprsaTii 1 JOBEAEHHE 10 CBEACHHS
HaOMI0AATENBHOTO coBETa WHPOPMAUMK O JOCTATOMHOCTH M 3()(EKTHBHOCTH JAHHON CHCTEMbI.
OcHoBHas 3amaya c1y>KObl BHYTPEHHEro ayauTa 3aKilloMaeTcs B COAECHCTBHUM  YJYULIEHUIO
pe3yNbTaTOB AeaTeNbHOCTH [IpeanpusTus.

131. B nonoxenun o ciyxbe BHyTPEHHETO ayaAnTa ONPEACHAOTCS U 3aKpENNaioTes:

1) NpuBEPIKEHHOCTh NPUHUKUNAM M MOJOIKEHUSM, PUHATHIM MEKAYHAPOAHBIM HMHCTUTYTOM
sHyTpeHHux ayautopos (The Institute of Internal Auditors);

2) cratyc, UEeTH ¥ 3ajaud BHYTpenHero ayauTa [penanpustus;

3) ycnoBus obecneuenns HEe3aBUCHMOCTH, OOBEKTUBHOCTH M NpodeccHoHann3Ma ciyxobl
BHYTPCHHEr0 ayauTa g AOCTHIKEHMs ueNeid W 3ajay BHYTPEHHEro ayauta u >hdekTuBHOro
BbIMIOJIHEHHUSA CJ1yKOOH BHYTPEHHEro ayauTa cBouxX (pyHKLUH U obs3aHHOCTEN;

4) kBanu(puKaLMOHHBIE TPEOOBAHNA K PYKOBOAMTENIO U paGOTHMKAM CJyKObl BHYTPEHHErO
ayauTa;

5) oOBeM M coaepiKaHUE AEITCNIbHOCTH BHYTPEHHETO ayAnTa;

6) NpaBO JOCTyNa K JOKYMEHTAaUMHW, COTPYJHHMKAM M MAaTepUaNbHBIM aKTHBaM MpH
BbIMOJIHEHHUU COOTBETCTBYIOUIMX 3adaHU ]

7) NOpsA0K B3aMMOAEHCTBUA C1YKObl BHYTPEHHEro ayaurta ¢ HabmoaaTelbHbIM COBETOM M
UCMONHMTEIbHBIM opraHoM [lpeanpuaTud WM NpencTaBAeHHUS OTYETHOCTH KOMMUTETY MO ayauTy M
HabmopareasHOMY coBeTy [pennpustus.

132. B nonoxennu o ciy:xbe BHYTPEHHEro ayanTa MpeaycMaTpUBatOTCs TAKXKE ClIEAYIOLLnE
3a7a4u U QYHKUHHU:

1) comeicTBue ncnonnutTenbHoMy opraHy u paGotHukam [lpennpustus B paspaboTke u
MOHUTOPUHIE WCMNOAHEHWA MPOUEAYP M MEPOMNPHUSTHI MO0 COBEPUICHCTBOBAHUIO CUCTEMBI
YNpaBReHus PUCKAMU U BHYTPEHHETO KOHTPO.Is, KOPIOPATHBHOMY YIIPaBICHUIO;
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2) KOOpAMHALMS OEATENBHOCTH C BHEIMHUM ayAuTopoMm [IpennpuaTvs, a Takke nuuamu,
OKa3blBAOUIUMKU YCAYTH 110 KOHCY/NETMPOBAHHUIO B 00NACTH YMpPaBNEHUS PUCKAMM, BHYTPCHHErO
KOHTPOAS 1 KOPIOPATUBHOTO YNPaBAeHHS;

3) nOAroTOBKA M MpEAOCTaB/IcHHE HAOIOAATENBHOMY COBETY M KOMMUTETY MO ayiauTy (rpu
€ro HalluuK) €XKEKBAPTANBHBIX M TOJOBOIO OTYETOB O pe3yabTaTax AESTENbHOCTH MNOApa3eIeH s
BHYTPCHHEIO ayAuTa W BBITIOJTHEHHH FOAOBOTO ay[AMTOPCKOrO MjiaHa (B TOM YMC/E BKIHOYAKOLLUX
HH(POPMALIMIO O CYLIECTBEHHBIX PUCKaX, HEA0CTAaTKaX, pe3ybTartax v aQOeKTUBHOCTH BbINONHEHHS
MEPOINPUATHN MO YCTPAHCHHIO BbISIBJIEHHBIX HEAOCTATKOB, pe3yJbTaTaX OLUECHKW (BakTUHeCKOro
COCTOSHUA, HANEXKHOCTH U 3PPEKTUBHOCTH CUCTEMBI YIPABIEHN PUCKAMH, BHYTPEHHErO KOHTPO/IA
W KOPNOPATUBHOTO YNpaB/eHUs); '

4) npoBepka COOMIOIEHUS WCMONHUTENbHBIM OopranoM [lpeanpustus U ero paboTHHKamu
nonoxeHnit 3akonozarenbcTBa Pecnybnuky KazaxcraH M BHYTPEHHUX NOKYMEHTOB, KacCarOLIUXCS
nHcaiaepckoi uudopmarnuy 1 60peObl ¢ KOppynuuei, CoOTIOCHUs! ITUMECKUX TpeGOBaHMIA;

5) oCyn1ecTBAEHHE MOHUTOPHHIA 3@ UCMNOJHEHUEM PEKOMEH 1alini BHEILIHErO ayAMTOpa;

6) npeaoCTaBpAeHne KOHCYNbTaUMid HabNOAaTeNbHOMY COBETY, WCIHOJHHUTENLHOMY Opray,
CTPYKTYPHbIM MNOAPA3ACNEHUAM MO BOMPOCAM OpraHMu3allh M COBEPLUCHCTBOBAHMS BHYTPEHHErO
KOHTPOJS, YNpaBJeHUS PUCKaMH, KOPMOPATUBHOIO YMpaBJieHUs MW OpraHu3alliid BHYTPEHHErO
ayauTa (BKII0Yas BONpOCh! pa3paboTKu BHYTPEHHUX HOPMATHBHbLIX JOKYMEHTOB M [IPOEKTOB B 3THX
0021aCcTsX), @ TAKIKE 110 UHLIM BOMPOCaM, BXOAALUM B KOMNETEHUMIO CNY:KObI BHYTPEHHErO ayiuTa.

133. Ouenka 3(PPeKTUBHOCTM  AEATENILHOCTH  CYyXKObl  BHYTpPEHHEro ayaura, ee
PYKOBOANTENS U PaDOTHUKOB OCYLLECTBIsETCS HAabNIOAaTEeNbHbIM COBETOM Ha OCHOBE PaCCMOTPEHMUS
OTYETOB CJYXKObl BHYTPEHHErO ayiuTa, COONIOAEHUS CPOKOB MCMONHEHHUS IOJ0BOIO ayiuTOPCKOro
NNaHa U NPEACTaBICHUA OTYETHOCTH, OLUEHKM COOTBETCTBHS OTUETOB TpeOOBAHUSM CTaHAAPTOB M
BHYTPEHHHUX HOPMATHUBHBIX AOKYMEHTOB C/y:KObl BHYTPEHHETO ay1uTa.

ITaparpad 15. KosuiernanbHblii HenoJiHuTeaAbHBIN opran. llpaBienne

134. PykoBoacTBO TeKyllel neaTenbHoCTh0 [IpeanprsaTis oCyeCTBASETCS NpaBieHHeM.

135. Ilpencenarens M 4ieHbl npapjieHds 00J1ajal0T BBICOKMMH MpodeccroHanibHbIMKU U
JMYHOCTHbIMM XapaKTEPUCTUKAMKU, AOOPOCOBECTHOHM AENOBOM penyTauued, M NpUACPIKHUBAIOTCH
3TUYECKNX CTAaHAAPTOB.

136. [Ipeacenarens npasjieHuss 00nalaeT OpPraHW3aTOPCKUMH  CMOCOOHOCTAMH, TakKe
paboTaTh B aKTUBHOM B3aUMOJEHCTBUM ¢ COOCTBEHHUKOM W KOHCTPYKTHBHO BBICTPauBaTh ¢ HUMH
Jauanor, HabNrAATENbHBIM COBETOM, PAOOTHUKAMMW U APYTUMH 3aMHTEPECOBAHHBIMH CTOPOHAMMH.

137. llpeacenarens rnpapiaeHus (PyKOBOAMTENb UCTIOJIHUTENLHONO OpraHa) B COOTBETCTBUH C
[lpaBunaMu  Ha3HaueHust M NPOBEAEHMS  aTTECTAlLlMKM  PYKOBOAMUTENS  rOCYAapCTBEHHOrO
NpeanpuaTUs, @ TAKXKE COrNlacoBaHMUsA €ro KaHAauaaTypbl, yTBepxaeHHbiMU [lpukazom Munuctpa
HaunoHalbHOW 3KOHOMHUKHM Pecnybnukn Kazaxcran ot 2 d¢espang 2015 roma Ne 70, nocne
MPOXO¥XK/JAEHUsI KOHKYPCHBIX Npoueayp HazHadaetcs CobcrteeHHUKOM llpeanpusitus, Ha ocHOBaHWM
MpeACTaBAEHUs, CONIACOBAHHOIO WieHaMu HabaloAaTeNnbHOro coseta [peanpusarus.

138. YsieHbl npaBnedust (3aMeCTHUTENIM PYKOBOAMTENS) HA3HAYAIOTCS Ha AOMKHOCTL W
ocBoboKaaTCs OT Ao/KHOCTH CoOcTBeHHMKOM IlpeanpusaTus no npeacrapieHuto npeacejaaTens
NpaB/ieHUsl, COMNITacOBAaHHOMY WeHaMU HabntoaaTeapHoro coserta [peanpusatus.

139. Cobcreennuk  llpeanpustus MOXKET B YCTAaHOBJIEHHOM  [MOPSIAKE NPEKPaATHTL
MOJIHOMOYMS  Mpeacenaressl IpaBleHUs Ha OCHOBAHWHM  MPEACTaBIACHHS, COI1acOBaHHOIO
HabN10/1aTe1bHbIM COBETOM.

140. IpaBnenue nogoTHeTHO HABJIIOJATENBHOMY COBETY M OCYILECTBIISIET PYKOBO/ICTBO
eKEeAHEBHONH aedTenbHocThlo [IpeanpuaTus, HEceT OTBETCTBEHHOCTH 3a pealn3alrio riana
pa3BUTHUS U PELICHU, NPUHATHIX HabnOAaTENbHBIM COBETOM U COOCTBEHHUKOM.

141. HabntonatenbHbIH COBET M30UPAET KaHAMAATYpbl HA Ha3HAUEHWE B COCTAB NpaBCHHUS, a
TaKKE NPEJABAPUTENLHO COTJACOBLIBACT BONPOC PACTOPIKEHMSI TPYAOBOIO [OrOBOPa C YIEHOM
npasienus. KmoueByto ponb B npoliecce noucka M oTbopa KaHIMAATOB B COCTAaB NpaBlieHWA,
ONpeCACHUM WX  BO3HArPaXKIEHUS MIPaeT KOMUTET [0 KaapaM U BO3HarpaKacHuam
HabnroaarenbHoro cosera lpeanpusatus (Npu €ro HaJIMYKK).
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142. Tlpeanoxenus no KaHauaaTaM, Ha W30paHue B COCTAB MpaBieHus Ha paccMoTpeHue
KOMHTETa 1O KajpaM M BO3HArpakK[CHMAM HaGMONATENHHOIO COBETA (NpH €ro Hanuumu) BHOCHT
fMpeacenarens npaenenns. B cnyuae oTkioHeHus HabMONATENbHBIM  COBETOM KaHJMAaTa,
MPCIUIOXKCHHOTO NnpeaceaarenemM npabieHus Ha OAHY M Ty € BaKaHTHYIO AOMKHOCTb B COCTAR
NpaBJICHUs BO BTOPOH pa3s, NpaBo Ha BHECEHME MPEATOKEHNS 110 KaHAWNATY Ha JaHHYIO BaKaHTHYIO
AOJUKHOCTB NEPEXO/IMT K HAOMIONATeIbHOMY COBETY.

143. Tpencenarens v unen npassenua [lpeanpuarus wzbupaercs CPOKOM 10 Tpex Jer.
Cpoku mnonHoMouuil mpeacenaTens W wieHos NIPABJICHUS COBMAAAIOT CO CPOKOM MOTHOMOYUIA
NIpaBJIeHUsI. ' ;

144. JIns  nosslmeHus MPO3PavHOCTH  NPOIECCOB  HAsHAYEHUS M BO3HArpaXkacHus
TIpeacenarens v uneHoB npasnenust [peanpustus, HabmonareabHbLIM COBETOM YTBEpIKAACTCA W
CTpOro cob0aoTCs MpaBuiIa no HASHAUCHUAM, BOZHArPaXKACHUAM, OLUEHKE M MPEeMCTBEHHOCTY
MpCliCeAaTeNst u 4IEHOB npasieHus [Ipeanpustus.

145. TlpaBnenne noa  pykoBomcTBOM HabnrofaTeNnbHOTO0  coBeTa paspabatbizaeT naam
paseutus lpennpusatus.

INpaBnenue obecrieunsaer:

1) ocywecrenenne nesitenbHocTM B COOTBETCTBUM C  HOPMAMH  3aKOHONATENLCTRA
Pecnybimkn  Kaszaxcran, VYcrasa wu BHYTPEHHHMX — foKymeHTOB  [lpeanpusitus, petuenusm
coOCcTBEHHMKA, HABMOAATENBHOTO CoBeTa,

2) HajUIesKALlIee YTpaBAECHHE PUCKAMM i BHYTPEHHHH KOHTPOb;

3) BlIENEHHE pECYpCOB  ans peainsauuu pelnennii CoGeTBeHHMKA, HAGIOAATENbHOrO
COBETA;

4) GesonacHoOCTb Tpyna paGoTHUKOB Ipennpusrus;

5) cozmanne atmocgepsi SaUHTEPECOBAHHOCTH ¥ JIOSJIBHOCTH PaGOTHMKOB [Mpeanpustus,
Pa3BUTHE KOPNOPATUBHOM KyJIETYpBL.

146. HabmopaTtensHslii coser OCYUIECTBIIACT KOHTPOJb Ham AesATeNbHOCTbLIO MPaBACHMUsI
Hpeanpusrus. Kontpons moxer 6pith PCA/lM30BaH NOCPEACTBOM MPENOCTABNEHHS MpaBieHHem
PErynspHoil OTYETHOCTH HalJIO/IaTeILHOMY COBETY M 3aCIyIIMBAHHEM MPABIEHHUA MO BOMpOcam
HCTIOJIHCHHUA CPEIHECPOUHBIX MITAHOB PA3BUTHS U AOCTUTHYTBIX PE3YNLTATOB HE PeKe OQHOIO pasa B
KBapTal.

147. IlpaBnesne mpoBOAHT OuYHBlE 3aceaaHus U OOCYIKAAET BOMPOCHI peanusauuyu nijana
PasBUTHA, PCLICHUI COOCTBEHHMKE, HAGMIOAATENBHOrO COBETA W ONEpPalMOHHON AEATENbHOCTH,
3acenanus 1paBneHHs NPOBOAATCS Ha perynaproit  ocHose. Ciayuam MpOBEAEHMS 3304HBIX
3aceaaHnii OrpaHMYEHbI U ONpeAeneHbl B YCTaBe | BHYTpeHHHX nokymentax [peanpusris,

148. Ipasnenne dopmupyer nnan paboTel Ha npeacToALMIi roa ¢ NEPEUHEM BOMPOCOB 10
Hauana KajleHAapHOro roja. UneHsl npapnenus 3ab1aroBpemMeHHO obecneunBaroTes marepuanamu K
paccMoTpennio, Haanexaulero kadecrsa. Ilpu paCCMOTPEHUM TaKUX BOMPOCOB, KaK [AaHbl
PasBHTUA, HHBECTHLIMOHHBIE NPOEKTHI, YIIPAaBAEHHE PHCKAMMU MOMYCKACTCs! MIPOBEICHUE HECKObKHX
3acCaHui.

[Ipu pacemorpenun kaxaoro BOIllpoca OTAENBbHOC OOCY:AEHME MNOCBALIAETCS puckam,
CBASAHHBIM C MPUHATHCM/HEMPUHATUEM DEILEHMS W WX BIUSHUS Ha CTOMUMOCTb U YCTOHYWBOEC
pazsutue [Ipennpusrus.

Bcee Bonpocsl, BEIHOCHMBIE M0 HHMIMATHEE MIPABJICHNUA HA PACCMOTPEeHNE HA0HIOAATENLHOTO
COBETA M COOCTBEHHHKA, [IPEABAPHTEILHO paccMaTpuBalOTCA U 0400PAIOTCA TIPABICHHEM,

149. Tlpeacenarens u unenw [IPABCHHA HE NONYCKAIOT BO3HWUKHOBEHMS CHTYALMM C
KOHAMKTOM HHTepecos. [lpu BO3HUKHOBEHHH KOH(DAMKTA MHTEPEcOB, OHM sabnarospemeHo
YBEAOMJIAIOT 00 3TOM HabroaaTenbHblit coBeT JnGo PYKOBOHTE/IS NpaBieHns, 3a)HKCHPOBATE HTO
[TACEMEHHO M HC Y4aCTBOBATD B IIPUHSTHN PELUCHUS O BOMpOCY.

150. Ipeacenarens u  ujeun MpaBJICHUA  MOFYT  3aHMMATL JOJKHOCTM B ApYrux
OPraHusalnaX TONBKO € 0omoOpeHus HabMOJaTe/IbHOrO COBETA. [lpencenarens npasnenns e
3aHUMACT JOJKHOCTL PYKOBOJAUTENS UCTIONHUTCIBHORO Oprana Jpyroro Hopuan4eckoro AMua.

I51. lpaBnerne oGecneunsact cosznanue ONTUMANLHOW  OPraHW3aUMOHHON  CTPYKTYpbI
Hpenupusarus, kotopoe yreepinacres HabMo1aTeNbHbIM COBETOM [peanpusarus.

152. Opranuzaumonnas ctpykrypa HarpaBneHa Ha:

1) saddexruBroCTs NpUHITHS pelueHuii;
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2) yBenuvueHue npojiyktusHocTH [lpeanpustus;

3) onepaTUuBHOCTD MPUHATHS PCILEHMA;

4) opraHvu3auMOHHYIO I'MOKOCTb.

153. Ot6op KaHAMAATOB HA BakaHTHbIE MO3MIMK [IpennpusTHa OCYIIECTBASETCS HA OCHOBE
OTKPBITBIX M MpPO3pauyHbIX KOHKYPCHbIX npouenyp. KapbepHoe npojBHxKeHWe, MmaTepuanbHoe
CTUMYJIUpOBaHUE COTPYyAHMKOB llpeanpustus OCyLIECTBISIETCS B COOTBETCTBUM C MPUHIMNAMM
MEPUTOKPATHUU C YYETOM YPOBHA 3HAHHH, KOMNETeHUMH, onbiTa paboThbl M HOCTHIKEHMUs
nocraieHHblx 3anad. B Ilpeanpusitun dopmupyercs myn pabGOTHUKOB KaApoOBOro pesepma, M3
KOTOpPOro B MOCHEOYIOLIEM MOTYT TPOU3BOAWTEC HAa3HAUECHUs HA PYKOBOJALIKE JOJKHOCTH
CPEJIHETO U BBICUIEro MeHePKMeHTa. PabOTHMKM NPOXOAST OLIEHKY Ha €KEroHONH OCHOBE.

154. Ilpoueaypse! oTb0opa KaapOB pealru30BbIBAIOTCS MO CASAYIOUIMM TpeOOBaHHUAM:

- OTKPBITOCTh M OTCYTCTBUE OrpaHWYEHWH ANS 3aHATUS AOJLKHOCTEH 1S LIMPOKOro Kpyra
A, obecrieunBas MNPUHLKN PaBEHCTBA BO3MOKHOCTEH, KOTOpbIE CMOCOOCTBYIOT MOBbIIIEHHIO
KOHKYPEHIH W 0TOOpa AOCTOMHBIX NMPETeH/IEHTOB, OTBEYAIOIIMX TpeboBaHUAM npodeccroHannzma
H KOMNETEHTHOCTH;

- OecnpucTpacTHbIi M0A00P KaJIpOB U 110JIHOE OTCYTCTBHE MPOTEKIIMOHU3MA, NaTPOHAKHOM
CHCTEMBI nTprema (1o NPUHIIMITY NPeAaHHOCTH, ITHUHECKOH NPUHAANEKHOCTH, POACTBEHHBIX CRsI3CH
W IUYHOW JpYXKObI);

- NpaBOBas pernaMmeHTalius, B TOM YHCIE B BONPOCAX 3aKpenaeHns MPUHIHIOB W KPUTEPUER
OLICHKH KaHWAATOB, HCKJIHOUAs YCJIOBUS U1l CYOBEKTUBHOCTH MPU BbIHECEHHHW PELIEHHUS.

155. llpeacenarens #u uneusl [lpaBneHus llpeanpustus B NOpAJAKE, YCTaHOBJIEHHOM
3akoHoaarenbeTBOM Pecnybaukn KazaxcTaH, HeCyT OTBETCTBEHHOCTh 3a HEWUCMOJHEHHME UW/Uau
HeHajJiexalllee UCMONHEHUE CBOUX JOKHOCTHBIX 0083aHHOCTEN, TaK KaK COrJIaCHO MOJANYHKTY 4)
crated | 3akona Pecny6nuku Kazaxcran «O npoTMBOAEHCTBUU KOPPYILHWY JIMLA, UCTIONHSIOLME
ynpapJeHYECKHE hyHKIUK B rocy/lapCTBEHHOM OpraHu3aLrn UJIH cyobekTe
KBa3UTOCYJapCTBEHHOIO CEKTOpa MPUPABHUBAKOTCH K JiMLaM, YNOJHOMOYEHHBIM Ha BbINOJHEHHUE
roCylapCTBEHHbIX HYHKIUH.

Haparpad 16. Ouenka n Bo3HarpaxaeHue 4ieHoB npasiaenus Ilpeanpuatus

156. [peacenatens W uieHbl npaeneHus oleHusatorcsi CobcTBeHHUKkoM [IpennpusaTus.
OCHOBHBIM KpUTEpUEM OLICHKH sIBAsSETC AocTHxeHUE nocTaBieHHbix KIIP.

157. KIIP  npeacenarenss W ujeHOB  npaeieHus  yTeepxaatotes  CoOCTBEHHMKOM
[Ipeanpuatus.

158. Pe3yabTaThl OLEHKW OKa3blBalOT BJIMSHWE HA pa3Mep BO3HArpaKAEHWSA, MOOLIPEHHE,
nepeuzbpanre (Ha3HAYEHNE) UK JOCPOYHOE MPEKPaLLEHHE TOJTHOMOYUH.

159. Onparta Tpyaa npeaceaatreis M YIEHOB [PABJICHUS CKIaAbIBAETCS W3 MOCTOAHHOW W
nepeMeHHoOM uactu. [lpy yCTaHOBJIEHMM JOKHOCTHOTO OKNaja BO BHMMaHHME NPUHUMAIOTCA
CNOXKHOCTb  BBIMOJIHAGMBIX  3ajad, [EepCOHafbHbIE  KOMNETeHUMHM  paboTHHKa W €ro
KOHKYPEHTOCTIOCOOHOCTL Ha phIHKE, BKJaJ, BHOCUMBIA 1aHHBIM JMUOM B pazsutue [Ipeanpuarus,
YPOBEHb JOJHDKHOCTHBIX OKJI3AOB B AHAJIOTMYHBIX KOMIAHUAX, DKOHOMMYECKAs CUTyalus B
IMpeanpusatuu.

160. B cnydae J0CpPOYHOro  pacTOpXKEHUs TPYLOBOrO  AOTOBOPA,  BO3HAIPAXKAEHWE
BLIIIAYMBAETCSl B COOTBETCTBUU C BHYTPEHHUMU JOKYMEHTaMH, YTBEPIKACHHBIMHY HaONIOAATEbHbIM
coperoMm [lpennpusrus.

IMaparpad 17. ExuHoau4HbIii HCMOJAHUTENbHBIN oprad. Pykosoaurens Ilpeanpusarus

161. Pykosonutens [lpeanpustns B cooTBETCTBUM ¢ [IpaBunamun HazHayeHUs U NPOBEICHHS
arTecTauMu PYKOBOAMUTENS rOCYNAPCTBEHHOrO NPEANpPUATHA, @ TakKe COriacoBaHus  €ro
KaBAWAATYpbl, YyTBepikaeHHbIMi [IpukazoM MUHUCTpA HalMOHAAbHOHW dKOHOMMKM Pecnybnnkn
Kaszaxcran ot 2 d¢espans 2015 roma Ne 70, mocie MnpoxoxiaeHus KOHKYPCHBIX TpPOUELYp
HasHauaercs CobcerBeHHukom [lpeanpusTus, Ha OCHOBAHWK NPEACTABIACHUS, COIIACOBAHHOIO
uneHamu HabarogatensHoro coepera [Ipeanpuarus.
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162. 3amecTuTenu pyKOBOIMTENS HA3HAYAIOTCSI Ha JOJDKHOCTh W OCBOOOXKIAAIOTCS OT
nomkHocTd  COOCTBEHHMKOM MO  NpPEACTABAEHHUIO PYKOBOAMTENS WCMONHUTENLHOIO Opraua,
COrJIacCOBAaHHOMY YJIEHAMKU HaONOAATENBHOTO coBeta [peanpustus.

163. CoGCTBEHHMK  TPEANPUATHS MOXKET B  YCTAHOBICHHOM MOPAAKE MPEKPATHTh
nosHoMo4us pykosoauTena [lpeanpuatha Ha OCHOBaHMM NPEACTABNEHMSA, COIACOBAHHOIO
Ha0JIOIaTEALHBIM COBETOM.

164. Pykosonutens IlpeanpuaTus NpeacTaBiseT HCHONHUTEIbHbIA opran [lpeanpusrus,
OCYLLIECTBIAIOIUNA PYKOBOJACTBO TEKYyWEH AeATeNbHOCThIO [IpeAnpusTHs B COOTBETCTBUM C €ro
KOMICTCHUUEH, onpeaenseMoil 3aKoHoaaTeIbeTBOM M YeTarom [peanpustus.

165. Pykosonurens Ilpeanpustus 00s3aH  ucnofuaTe pewedus CoOCTBEHHUKA U
HabJI0AaTENBHOrO COBETA.

166. PykosoanTens Ilpeanpustus Bopage npuHUMATh pelieHUs MO BONPOCAM AeATENbHOCTH
IlpeanpuaTnsa, He OTHECEHHbIM 3aKoHoAaTeldbcTBOM Pecnybnuku Kazaxcran w YeraBom K
KOMIIETEHLMKU ApyTruX opranos [lpeanpusrus.

167. Pykosoantenns Tlpeanpuarus HeceT OTBETCTBEHHOCTb MO PACKPHITHIO MH(OPMALKHK U
WHQOPMALMOHHOMY  OCBEIUEHHUIO  AeATEeNbHOCTH  [lpeanpusaTths B COOTBETCTBHU ¢
3aKoHoaTenbCTBOM Pecnyonnku Kaszaxcran, BHyTpeHHUMHK fokymenTamu [lpeanpuatus u obs3an
00€CTIEUnTD 3aLMTY U COXPAHHOCTbL BHYTPEHHEH (CiyxebHoi) nHpopmaumu.

168. Pykosonutens Ilpeanpusatus HeceT OTBETCTBEHHOCTb 3a BBIAEJEHHE (PUHAHCOBBLIX M
YCMOBCUECKUX PECYPCOB AN OCYLIECTBNEHHS MOCTABJIEHHBIX COOCTBEHHMKOM M HabMIOAATENLHBIM
COBETOM ULEJIel 1 3a1au.

169. 3anaun, Qynkuuu, kputepnu oTOOpa KaHAMAATOB HA JIOJDKHOCTb PYKOBOAMTENS
[pennpnarns, ero 3aMecTUTENEN U MOPSAOK HX ACITENbHOCTH, ONPEACIAIOTCS 3aKOHOAATENLCTBOM,
YcraBom, nactosamuM Kogekcom U BHYTpeHHUMHM lokyMmeHTamu [Ipeanpusrus.

170. PykoBoaurens llpeanpusaTus M ero 3aMecTHTe/lM B [OPSAAKE, YCTAHOBJAEHHOM
3akoHogarenbeTBoM PecnyOanku KazaxcraH, HecyT OTBETCTBEHHOCTH 3a HEMCIIONHEHME W/WiK
HEHAJIC)KALLEE WCTIONIHEHUE CBOMX JO/UKHOCTHBIX 00S13aHHOCTEH, TaK Kak COrjlacHO NMOANYHKTY 4)
crathi 1 3akona Pecnybaukn Kazaxcran «O npoTHBOOCHCTBUU KOPPYTILIMKY, JIMIA, HCAOMHAIOLIME
ynpaBieHYecK1e byHKUMM B roCyapCTBEHHOMH OpraHu3auum Nty cybbekTe
KBa3MroCyJapCTBEHHOIO CEKTOpa NMPUPABHUBAKOTCS K JIMLAM, YMOJHOMOUYEHHbLIM Ha BbIMOJHEHUE
rOCY1apCTBEHHbIX QYyHKLHUH.

171. Pabota pyxosoantens llpeanpuarus ouenusaerca Cobersennuxom Ilpeanpustus.
OCHOBHBIM KpPUTEPHEM OLIEHKH SBISETCS NOCTUIKEHUE nocTaBieHHbiX KIIP.

172. KIIP yteepxknatotcs CodcreenHunixom [peanpusatus.

173. Pe3ynbraTrhl OLEHKM OKa3blBAIOT BJIMSHWE Ha pa3sMep BO3HANPKACHHMs, MOOLLPEHHUE,
nepeusbpanue (Ha3HAUEHHWE) UM AOCPOUYHOE NPEKPaLEHHE MOJHOMOUMIA.

ITaparpa¢ 18. lIpyHuun ycToifuuBoro pa3Burus

174. Ilpeanpustue OCO3HAET BaXXHOCTb CBOErO BIMSIHMS HAa 3IKOHOMHUKY, 3KONOTMHIO M
00LIECTBO, CTPEMACH K POCTY JOJIFOCPOUYHON CTOMMOCTH, 00ECNEUNBAIOT CBOE YCTOMUNBOC pa3sBUTHE
B JI0JrOCPOYHOM Mepuoje, cobitofas OalaHC MHTEPECOB 3aMHTEPECOBaHHBIX CTOPOH. [Toaxon
OTBETCTBEHHOT0, MPOAYMAHHON0 W palMOHAIBHOTO B3aMMOJICMCTBUS C 3aUHTEPECOBAHHBLIMU
CTOpOHaMH OyJleT CrIOCOOCTBOBATh YCTOWUNBOMY pa3BuTuto [Ipeanpustus.

175. Ilpennpuare CTPEMHUTCS K POCTY AOATOCPOYHON  CTOMMOCTH, 00€CneUYuBaloT
YCTOHUMBOE pa3BUTHE, COONOAAOT OaTaHC MHTEPECOB 3aMHTEPECOBAHHbBIX CTOPOH. JlesTeNbHOCTE B
00NacTH yCTOWYHMBOTO pa3BUTHS COOTBETCTBYET JIYHLIMM MEX/YHAPO/HbIM CTAHAAPTAM.

176. llpeanpusatue B X0J€ OCYLLUECTBAEHUS CBOEH NEATENBHOCTH OKa3biBAeT BAWSHUE WH
MCNIBITHIBAIOT Ha ce0e BAUSIHUE 3aMHTEPECOBAHHBIX CTOPOH.

177. 3anHTepecoBaHHbIE CTOPOHBI MOTYT OKa3bIBaTh KaK MOJOXKUTENbHOE, TaK W HEraTHBHOE
BO3/eHCTBME Ha JeAaTenbHOCTh llpeanpusatus, a umeHHo Ha poct croumocTn [lpeanpusaTusi,
YCTOMUYUBOE pa3BUTHE, PEMyTALHAIO W UMHIXK, CO34aBaTh WM CHWXKaTb puckd. [lpeanpuatue
yAenseT BaKHOE 3HaY€HUE HANEXKALEMY B3AUMONEHCTBHUIO C 3aMHTEPECOBAHHBIMU CTOPOHAMM.

178. [lpeanpusaTve Npu onpeaeNeHur 3aMHTEPECOBAHHBIX CTOPOH U B3aUMOAEHCTBUS C HUMM
UCTIONB3YET MEXIYHapOAHble CTaHAapThl ONPEAENEHMS U B3aUMOJCHCTBUS C 3aUHTEPECOBAHHBIMM
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cropoHamu (Ctanpapt AA 1000, crangapT npuHuunos nogotdeTHocti (Accountability Principles
Standard 2008 "CtaHnapT B3aUMOACHCTBUA C 3aMHTepecoBaHHbIMKM cTopoHamu" 2011 (AA 2011
Stakeholder Engagement Standard 2011), ISO 26000 PykoBoacTBO N0  cOUMaNBHON
orserctBeHHocTH (Guidance on Social Responsibility), GRI (Global Reporting Initiative),
NPUBEAECHHBIE COMNIACHO NpuiokeHHuto 1 K HacToslemy Kojekey.

179. Ilpennpuatie MOpUHMMAET Mepbl 10 HANAKUBAHHIO AMANIOra W JOJAFOCPOUHOrO
COTPYIHUYECTBA C 3aMHTEPECOBAHHBIMU CTOPOHAMM.

180. Ilpeanpusatue cocraBisieT KapTy 3aMHTEPECOBAHHBIX CTOPOH, C YYETOM PHCKOB U
pPanXKKUpys C y4ETOM 3aBUCUMOCTH (TIPSIMOH WM KOCBEHHOM), 00s3aTenbCcTB, cutTyauuun (yaeass
ocoboe BHMMaHME 30HaM MOBBILIEHHOrO pPUCKA), BIWAHUA, pasnuyHbiX (pasHOOOpazHbIX)
MepCrneKTuB.

181. MeToab! B3aUMOJEHCTBUSA C 3aHHTEPECOBAHHBIMU CTOPOHAMH BKJIOUAIOT CNCAYHOLIME
dopmbl (AA 1000 "CranziapT B3aMMOJIEHCTBHS ¢ 3aHTEpecoBaHHbIMK cToporHamu' 2011 (AA 2011
Stakeholder Engagement Standard 12011) npuBeneHHble cOrnacHo NpUAOKEHUIO 2 K HACTOSILEMY
Kogaekcy.

182. [Ipeanpustre obecnevyrnBaeT COMMACOBAHHOCTh CBOMX 3KOHOMUUYECKHX, DKONOTHUYECKHX
M COUMaNIbHbIX LeJIed JUIsl YCTOHUMBOrO pa3BUTHS B JIOJIFCOCPOHHOM MEPUOJIE, KOTOPLIC BKIOUAIOT, B
TOM YHCNE, POCT AONFOCPOUHOH CTOMMOCTH Al COOCTBEHHHKOB W WHBECTOPOB. YCTOHYMBOE
pazeuTtve B [lpeanpusiTun COCTOMT U3 TPEX COCTABISOLUMX: 3KOHOMMWUYECKOM, IKOMOrMUECKON M
COlLIMaJIbLHOM.

183. DrxoHOMMUECKasl COCTaBAstOLUAsl HanpaenseT AedaTenbHOCTb [lpeanpusrtus Ha poct
JIOJIFOCPOHHON CTOMMOCTH, obecrnedeHre UHTEPECOB COOCTBEHHMKOB W HMHBECTOPOB, MOBbIWIEHHE
9P PEKTUBHOCTH TIPOLUECCOB, POCT WHBECTHLMH B CO3JaHUM W pa3BUTHM 00Jee COBEPLICHHBIX
TEXHOJIOTUH, NOBbLIIIEHWE NIPOU3BOAUTENBHOCTH TPYA.

184. Dkonoruyeckas coctaBastonas 00ecneuMBaeT MHUHUMM3ALUIO BO3ACHCTBUS  HA
ouonoruueckue u GU3NYECKUe NPUPOAHBIC CUCTEMBI, ONTHUMaJbHOE UCIIONB30BAHWE OIPAHHYEHHbIX
PeCypcoB, NpUMEHEHUE DKOJTOTMMUHBIX, 3HEPro- KU maTepuanocOeperaownx TEXHONOIMH, CO34aHKe
BKOJIOrMUECKW NMPUEMIEMOM MPOAYKUMHY, MHHUMU3ALKIO, NepepaboTKy U YHUUTOKEHUE OTXOA0B.

185. CounanbHas  cocTapisiollass  OPUCHTUpPOBAHA  HA  [IPUHUHMMBI  COLMAILHOM
OTBETCTBEHHOCTH, KOTOpbIE B UWCJIE MPOYEro BKIKUAOT obecreueHne 0e30MmacHoCTH Tpyla U
COXpaHeHUe 310pOBbsl padOTHUKOB, CIIpaBeTMBOE BO3HArPAXKAEHHE U YBaXKeHUe npas paboTHUKOB,
WHAUBHIYallbHOE pa3BMTHE NEpcoHana, peaju3auuio COUMaibHbIX MporpamMM Ajls NepcoHasa,
co3aHue HOBbIX paboOUuMX MECT, CTIOHCOPCTBO W ONaroTBOPHUTENBHOCT, MPOBEAEHHUE IKOJOMMUECKUX
¥ 00pazoBaTe/bHbIX aKLUH.

186. IlpeanpusaTue TMPOBOAUT aHalW3 CBOEH IAEATENBHOCTH KW PUCKOB IO TPEM AaHHbIM
acrekTam, a TAkKe CTPEMHUTCS He JOMYCKAThb WNM CHUIKATh HEraTWBHOE BO3ACHCTBME pE3yJIbTATOR
CBOEH AeiTeNbHOCTY Ha 3aMHTEPECOBaAHHbIE CTOPOHBI.

187. Mesxxaynapoanble ctanaaptsl GRI 4 mpusoasT kinaccuduKauuio KaTeropui U acnekTos
ycToiunBOro passutus llpeanpustue, cornacHo npuaoxkeHuro 3 K Hacroawemy Konexcy.

188. B [lpeanpustie BLICTpAaMBAaeTCsl CUCTEMA YNpaBieHUs B 0OOJIACTH  YCTOHUYMBOrO
pa3BUTHs, KOTOPask BKJIIOYAET, B TOM YUCHE, CIICAYIOME DIEMEHTDL:

1) NpUBEPIKEHHOCTH TMPHHLMNAM YCTOWUMBOrO pa3BUTHA Ha YPOBHE HaOIOAATENBHOTO
COBeTa, MCIONHUTENBHOIO OpraHa U pabOTHHUKOB;

2) aHanu3 BHYTPEHHEH M BHEWHEW CUTyauud 10 TPEM COCTaBIAKOWUM (IKOHOMHMKA,
9KOJIOTHSl, COLLMANIbHbIE BOMPOChL);

3) onpenaeneHue pUcKoB B 00NacTH YCTOHUMBOIO pa3BUTHA B COLMUANILHON, SKOHOMHUECKON U
sKosoruyeckoit cepax;

4) nocTpoeHue KapThl 3aHHTEPECOBAHHBIX CTOPOH;

5) onpeaenenune uenedt n KIIP B obnactu ycroiumBoro passuThs, paspadoTka [jaHa
MEPONPUATUHA 1 ONpeAEIEHUE OTBETCTBEHHbIX JINLL;

6) MHTerpalis. YCTOMUMBOrO pa3BUTHA B KJIKOYEBbIE NPOLECCHI, BKIOYAs YyMNpaBieHHe
PUCKaMH, [UIAHMPOBAaHUWE, YIIPABJIEHHUE YETOBEHECKHUMHM peCypcamu, WHBECTHLKWH, OTHYECTHOCTD,
onepauuoHHas AeATeNbHOCTh M ApYyrHe, a TaKKE B CTPATErMIO PA3BUTHS U NPOLIECCHI MPUHATUS
peLueHUH;
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7) moBblweHHe KBanuUKaUKMK JAOMKHOCTHBIX JIHMLL H PabOTHHKOB B 06/1aCTH YCTOMUMBOIO
pa3BUTHS,

8) pery/isipHbIif MOHWTOPUHI M OLEHKa MEpOnpHUaTHil B 06JacTH YCTOHYHBOrO pa3BuTHs,
oueHka poctikenus uenei w KIIP, npuHsTHE KOPPEKTHPYIOWMX Mep, BHEAPEHHE KyJNbTYpbl
MOCTOSHHBIX YJIYUUICHUA.

189. HabnronaTenbHblii COBET W UCHONHUTENbHBIW opran [lpeanpustus obecrneunsaer
(popmupoBaHue HaasICKaLIEH CHCTEMbI B 00JIaCTH YCTOMUMBOTO Pa3BUTHS M ee BHEJPEHHE.

190. Bee paGoTHUKYM W QOJKHOCTHBIE /IMA HA BCEX YPOBHSX BHOCAT BKNaj B YCTOHUMBOE
pa3BHTHE. ;

191. llpennpustem paspabaTeiBAalOTCA [UIAHBI MEPOTIPUATHI B 00AACTH  YCTOMYMBOTO
Pa3BUTHSI OCPEACTBOM:

1) aHanu3a  Texkywlel cuTyauMn 10  TPeM  OCHOBHBLIM  cepam:  IKOHOMHMUECKOM,
OKONOrHYeCcKOn K coumnanbHoi. Tlpy npoBeAeHMM AAHHOTO aHaIM3a BAKHBIM  SABASETCS
JNOCTOBEPHOCTD, CBOEBPEMEHHOCTbL M Ka4€CTBO MHQOpMaLUHK;

2) onpesencHus puckoB B 001aCTM YCTOMUMBOTO pasBMTHsS. PUCKM paclpeensiores B
COOTBETCTBUM C TPEMs HANpPaBJIEHHUAMU YCTOWYMBOrO PasBUTHS, MOTYT TAKXKE BAMATL HA CMEXKHDIE
Hanpas/CHHUs W 3aXBaTbIBaTh JApPYrHe pUCKU. JInd onpenesieHus puUCKOB NMPOBOAMTCA aHanMu3 Kak
BHYTPEHHUX, TaK U BHEWIHUX PaKTOPOB Bo3AcHCTBUS Ha [lpeanpuatue;

3) onpeaencHus 3aMHTEPECOBAHHBIX CTOPOH M WX BJIMSIHUS HA [€ATENbHOCTE;

4) onpenesieHus Lenel, a Takike No BO3MOXKHOCTH LEJEBBIX [10KA3aTENEH, MEPONPUATHII 110
YAY4YLWEHUIO W COBCPUICHCTBOBAHMIO [EATENIbHOCTH OPraHu3allii MO TPEM  COCTABNSIOULNAM,
OTBETCTBEHHBIX JIML, PECYPCOB M CPOKOB UCMOIHEHUS;

5) perynapHOro MOHMTOPMHIA W OLEHKM pealusalud Lejied, MeponpuaTHil AOCTHIKEHMS
LeNIEBBIX MTOKA3aTeIei;

6) CUCTEMATU3UPOBAHHOIO W KOHCTPYKTHBHOTO B3aUMOJCHCTBHMS C 3aMHTEPECOBAHHBLIMM
CTOPOHAMHU, NOJYUYEHNs 0OpPATHO CBSI3H;

7) peanuzalny chopMHUpPOBAHHOIO NaHa;

8) NOCTOSHHOIO MOHMTOPUHIA U PETYNAPHON OTYETHOCTH;

9) ananuza M OUEHKM PE3YNbTATUBHOCTH MJIAHA, MOJABEACHUS WMTOMOB W [PUHATHS
KOPPEKTUPYIOLLMX W YJIy4LIaoUIMX Mep.

192. YcroituuBoe pa3BUTHE UHTETPHPYETC B:

1) cuctemy ynpaBiacHMs,

2) cTpaTernyeckui niaaH pa3BuTHS;

3) K/IIOYEBbIE NPOLIECCHI, BKIIHOYAA YNPABJACHAE PUCKAMH, MIAHWPOBAHHE, CPEAHECPOUHDI
(NATUNETHMI NIaH pa3sBUTHA) M KPATKOCPOUHBIA (rOZOBOM GHOMKET) MNEPHOAbI), OTYETHOCTS,
yNpaBieHUe pHUCKaMH, YNPaBJACHUE HYCAOBEHYECKUMM pECypcaMM, WHBECTHLMM, ONepaLnoHHas
ACATENBHOCTb U JIDYTHE, & TAKXKE B MPOLECChl MPUHATUS peILCHUM Ha BCEX YPOBHAX HAuMHAA OT
Hab/II0ATENBHOTO COBETA M MCTIONHUTE/IBHOTO OpraHa, M 3aBepliias psaaoBbIMU pabOTHUKAMH.

193. B cucreme ynpaBnenus B 001aCTH  YCTOMYHUBOTO pa3sBUTHS ONpEAEnserTcs U
3aKpenISeTcs poJiM, KOMICTEHUMH, OTBETCTBEHHOCTb KAXJOM0 OpraHa W BceX pabOTHUKOB 3a
peaiusauuio MPUHUWINOB, CTAHAAPTOB W COOTBETCTBYIOUIMX TOJAWUTHK M MJaHOB B 00JacTy
YCTOMYHUBOIO pa3BUTHS.

194. HabmopaTenbhblit copet Ilpeanpusatus ocyLLecTBIsIET CTPATErMUECKOE PYKOBOACTBO U
KOHTPOJb 3a BHEApEHWEM yCTOHuMBOro paszsutua. McnonuntenbHeit opran  [lpeanpuatus
(GopMupyeT = COOTBETCTBYIOUIMH MJIaH MEPONPUSTHA W BHOCHT €r0  Ha  pacCMOTPEHHE
HabJtOAaTENIBHOTO COBETA.

195. B uendx moaroroBku BOMPOCOB YCTOMUMBOrO Pa3BUTHA CO3AAETCS KOMUTET WU AAHHbLIE
(GyHKUHM  nenerupyroTcs B KpYr KOMMAGTEHUWH OAHOrO W3 JCHCTBYIOWWX KOMMTETOB MpH
HadNOAaTENBHOM COBETE BOMPOCOB YCTONUUBOIO pa3BUTHS.

196. B Ilpeanpusitue BHEAPSIOTCS CNeUMWalbHble MPOrpaMMbl OOYYEHMs M MNOBbILUEHUS!
KBaIM(PHKALMK N0 BOMPOCAM YCTOHUUBOro pa3sutus. OOyueHHUe ABISETCA MOCTOAHHbIM 1EMEHTOM
BO BHEJIPCHHU YCTOWUMBOrO passuTud. J[lomxnocTHele sauua [lpeanpusitus  cnocobCeTBYIOT
BOBJICYCHHOCTH COTPYJAHUKOB B YCTOMYMBOM Pa3BUTHUU HA OCHOBE MOHWUMAHUS U MPUBEPIKEHHOCTH
MPUHLMOAM  YCTOMUMBOIrO Ppa3BMTHS W U3MEHEHWUS KyIbTYpbl, NOBEACHMsSI [pPH  BEACHUU
JIEATENBHOCTH W BbINOJHEHUS 00513aHHOCTEH.
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197. BoIroasl OT BHEAPEHUs! TPUHIIMITOB YCTOMUNBOTO Pa3BUTHS BKIIFOUAIOT:

1) npuBjeyeHMe MHBECTUUMI — B MUPOBOH MPAKTUKE NPU ONpeeeHUH MHBECTHLUOHHON
NMPUBIEKATETEHOCTH UHBECTOPaMH YUUTHIBAeTCS APPEKTUBHOCTL B 001aCTH YCTOHUUBOrO Pa3BUTH S,

2) noBblUIEHWE ynpaBaeHUECKOH 3(Q(PEKTUBHOCTH M MUHWMU3ALUA PUCKOB — WHTErpauus
OKOJIOTMMECKUX M COLUMAIBHBIX AacleKTOB B TMPOLECC NPUHATUS  YNPABIEHUYECKMX pelIeHH
NO3BOJISIET PACIIUPUTE TOPU3OHTHI TUIAHUPOBAHWS W YUHThIBaTh Oosiee PasHOCTOPOHHUI CHEKTp
PHCKOB U BO3MO>KHOCTEH, UTO CO3AaET MPEANOCHUIKN jJIsl YCTOHUMBOTO pa3BUTHS OHU3Heca;

3) noBbilieHUE HPPEKTHBHOCTH — BHEAPEHUE COBPEMEHHbLIX TEXHONOrUH MO3BOJISIET
€03/1aBaTh  WHHOBAUMOHHBIE  MPOJAYKTbl W YCAYIM,  YBEIMUMBAas MNpU  3TOM  CBOKO
KOHKYPEHTOCTOCOGHOCTh 1 3B DEKTHBHOCTH;

4) ykpenseHue penyrtauMu — yJaydlleHMe KOPMOpPaTMBHOMO WMUAXKE ABASETCS MPSIMbiM
pe3yJIbTaTOM JIeATENIbHOCTH B 00/1aCTH YCTOMUYMBOIO pa3sBUTHS, YTO MOBBLILIAECT USHHOCTL OpeHaa u
(GOpMHpYET KpPEeAMT JNOBEPUS, a TakKe OKa3biBaeT TMONOKHUTENILHOE BAWSHWE Ha KauyeCTBO
B3aUMOJICHCTBUSA C JIENOBLIMU [TAPTHEPAMH;

5) NOBBIIIEHHE JOSUIBHOCTH CO CTOPOHEI BHYTPEHHUX W BHELIHUX 3aMHTEPECOBAHHBIX CTOPOH
— CO3/1aHME MPMBIIEKATENBHBIX YCIOBWI Tpyaa, BO3MOXKHOCTEH AN NpodecCUOHaNnbHOro M
KapbepHOTO0 pOCTa MO3BOJIIET MPUBNEKATh M yAEpXKUBaTh NEPCHEKTUBHBIX KBATU(PULUMPOBAHHBIX
CMeUHATUCTOB; nOoCTpoeHHe 3PPEeKTUBHOrO auanora ¢ 3aHHTEPECOBAHHBIMK  CTOPOHAMHU
cnoco0CTBYET (POPMHUPOBAHUIO TMO3WTUBHOHM cpeabl BOKpYr AeaTeabHocTH [Ipeanpuatus, uto
cnoco0cTBYeT MoBbIIEHHIO 3 exTuBHOCTH OM3HECa 3a CYET MOHUMAaHHUA U NOLAEPIKKH CO CTOPOHSI
KJIMEHTOB, COOCTBEHHWKOB, WHBECTOPOB, TOCY/ApCTBEHHBIX OPraHoB, MECTHOr0 HacesieHHs,
00111eCTBEHHBIX OpraHu3aLuii.

198. lonyckaercs npeactaBieHue MHPOpMaUMK MO YCTOWYMBOMY pa3BUTHIO B (opme
OTJIETBHOTO OTYETa MITKM B cOCTaBe rofoBoro otdeTa Ilpeanpuarus.

199. [Ipy TOArOTOBKE OT4ETAa MO YCTOMYMBOMY pa3BUTHIO CIIEyeT PYKOBOJACTBOBATHLCS
OOLIENPUHATLIMU MEXKYHAPOAHBIMK cTaHAapTamu: MeXXAYHapOAHBIA CTAHAAPT WHTErPUPOBAHHOM
oruetHocTn (IIRC), PykoBOACTBO N0 OTYETHOCTH B obnactu ycroiumeoro pazsurrs Global
Reporting Initiative (GRI), Crannaptel cepun AA1000 Social and Ethical Accountability B oGnacTu
ylpaBieHus 3KOHOMUYECKMMM, COLMATBHBIMW M 3KOJOTMYECKUMM aCMEKTaMu ACATE/NbLHOCTH, a
TaK)ke YYMTHIBATH €ro BJIMSAHHME HA MHTEPECHI 3aMHTEPECOBAHHBIX CTOPOH C YU4ETOM OOECreHCHHs
3alUThl HTHPOpMaLnK, COCTaBIsIoLLel CayKEOHYIO, KOMMEPUYECKYIO H UHYIO OXPaHAEMYIO 3aKOHOM
TailHy.

200. OTyeT MO YCTOHYMBOMY pa3BUTHIO YTBep:KaaeTcsi HaONIOAATENbHBIM COBETOM U
JOBOJIWTCS 10 CBEACHMS 3aMHTEPECOBAHHBIX CTOPOH MOCPEACTBOM PA3MELLUEHHA Ha KOPNOpaTUBHOM
MHTEPHET-pecypce /Wiy NpeaocTaBiaeHns Ha OYMaXKHOM HOCHUTEJE.

201. B uensix A0BEASHHs TTOTUTUKH YCTOHUMBOTO Pa3BUTHA 10 CBEACHUS 3aHHTEPECOBAHHDIX
CTOpPOH, HHTepHeT-pecypc [lpeanpustust cOAEpIKUT OTAENbHbIA pasfes, NMOCBALIEHHBIA AaHHOM
cepe AesITeNEHOCTH.

202. Tlpeanpusatue oOCYKAaeT BKIIOUEHWE U COOMIOACHME MPHHUMIIOB W CTaHJapTOB
YCTOMUYMBOTO Pa3BUTHS B COOTBETCTBYIOULIME KOHTPAKTbI (COrNALIEH s, AOTOBOPbI) C NAPTHEPAMM.

203. B cayuae BwisBieHus [lpeanpusThem pucka, CBA3aHHOLO € OKa3aHWEM NapTHEpamu
HEraTMBHOTO BO3JEHCTBUS Ha JKOHOMWKY, 3konoruto U olwecrso, [lpeanpuartne n/unu
opraHuzauus NPUHUMAET Mepbl, HaNpaBEHHBIE Ha [PEKpALICHUE WM NPEAYNPENKACHHE TaKOro
BO3/1CHCTBHUS.

204. B ciydae HENpUHSTUA UKW HEHAANEKALIETO BbIMOJHECHUA NAPTHCPOM TPHUHUMIIOB W
CTaH/apTOB YCTOWYMBOIO pa3BUTUSA, NPUHUMAETCS BO BHMMaHME BAKHOCTb AAHHOFO napTHepa s
[IpeanpusTus ¥ CYLIECTBYIOT JIM MEpbl BO3/CHCTBMS Ha HErO U BO3MOXKHOCTb €0 3aMEHbI.

IMaparpad 19. YnpapjaeHnne puckamu
205. B Tlpeanpusatuu co3zpaetcs 3QGHEKTUBHO (QYHKUMOHMPYIOLIAA CUCTEMa YMpaB/icHUS
PUCKAMW W BHYTPEHHEro KOHTPOJIS, HampaBieHHas Ha ofecneueHue AOCTWKEHHA [Ipeanpustrem

CBOMX CTPaATCTHHCCKUX W ONCpalMOHHBIX ueﬂeﬁ, W npejacraBisarouian coboit COBOKYNHOCTb
OpraHu3alMOHHBIX MOJUTHK, Npouenyp, HOpM MNOBCACHWUA W JCHCTBUH, METOAOB U MEXAHU3IMOB
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yTpaBACHUS, CO3JaBAEMbIX HaOMt0/IaTe/IbHbIM COBETOM M UCTIOJHUTEbHBIM OpraHom [lpeanpusatus
Ui obecredeHus:

1) ontumManbHoro Gananca Mexay pocToM cToumocTd Ilpeanpuatvs, npuOBUIBHOCTBIO W
COMPOBOKIAEMbIMU UX PUCKAMM;

2) 3¢bdeKTUBHOCTH (PUHAHCOBO-XO3SUCTBEHHON NEATENBHOCTU U AOCTHIKEHUS (hPUHAHCOBOM
yetoitunBocTh llpennpusatus;

3) cOXpaHHOCTH aKTHUBOB U 3(QdEKTHBHOIO UCI0JIb30BaHUs pecypcoB [lpennpustus;

4) MOAHOTHI, HAJIE)KHOCTH U JOCTOBEPHOCTH (PUHAHCOBOM U YNPaBIE€HYECKOH OTYETHOCTH;

5) cobmonenus tpeboBaHUil 3akoHopateabcTBa Pecny®aukn KazaxcraH M BHYTpPEHHUX
nokymenToB Ilpeanpustus; i

6) HajIexKalllero BHYTPEHHEro KOHTPOAS [ MNpeaoTBpalleHUs MOLUEHHHYECTBa U
obecrieueHnst >PHeKTUBHON NOAAEPKKU (DYHKUMOHUPOBAHUS OCHOBHBIX M BCMOMOTraTeabHbIX
OU3HEC-MIPOLIECCOB U aHa/IM3a PE3YNIBTATOB AEATENBHOCTH.

206. HabmogateapHeiii  coer [lpeanpusaTus yTBEp:KNaeT BHYTPEHHHE  JIOKYMEHThI,
ONpeAeNAUIMe MPUHLUUOBI W MOAXOAbl K OpraHMW3alUM CHCTEMBI YMPABNEHUS pUCKAMU W
BHYTPEHHEro KOHTPOJIS, HCXOAS M3 3a]a4 3TOI CUCTEMBI.

207. Oprauusaius 3bGeKTUBHON CUCTEMBI YNPaBieHUsS PUCKAMH 1 BHYTPEHHETO KOHTPOS B
[IpeanpusiTiu  HanpaBlieHa Ha [OCTPOGHHE CUCTEMbl YNpaBJieHWs, CAOCOOHOW obecneunts
MOHUMAHWE Pa3yMHOCTH W NPUEMJIEMOCTH YPOBHSl DUCKOB pabOTHWKaMM, MEHEKMEHTOM,
opranamu IlpeanpusTus TpPU TPUHATHM UMW PELUEHWH, OBICTPO pearupoBaTh Ha PUCKM,
OCYILECTBISATE KOHTPOJb HaJ OCHOBHBIMM W BCHOMOIaTENBHBIMM  OHM3HEC-MpoUEccamu M
©KEIHEBHBIMU  OMEpalMsIMu, a TaKke OCYLIECTBAATb HE3aMEMMUTENbHOE WHPOPMUPOBAHUE
PYKOBOJICTBA COOTBETCTBYIOLLIErO YPOBHS O NHO0OBIX CYIECTBEHHBIX HE0CTATKAX.

208. [MpuHUMNBI U TOAXObI K OpraHu3auru 3PpQeKTHBHON CHCTEMBI yNpaBieHUs PUCKAMU H
BHYTPEHHEr0 KOHTPONS NMPEAYCMATPHBAIOT:

1) onpeaenerue uenell W 3a1a4 CUCTEMbI YIIPABJIEHWsI PUCKAMH M BHYTPEHHETO KOHTPOJIA;

2) OpraHu3alHOHHYIO CTPYKTYPY CHCTEMb! YNPABNEHNUS PUCKAMHW M BHYTPEHHETO KOHTPOA C
OXBATOM BCEX YPOBHEH NPUHATUS pELICHHH W C YYETOM POJIM COOTBETCTBYIOLIETO YPOBHS
npouecce paspaboTKH, YTBEPIKACHMS, NPUMEHEHHA M OUCHKU CHCTEMbI YMpPaBEHUS pPUCKaMU
BHYTPEHHETO KOHTPOJIs;

3) TpeGoBaHKUS K OpraHu3ally Mpolecca ynpaBieHUs PUCKaMH (NOAXO/bl K ONPEACACHHIO
pucka, TOPsAOK HACHTU(GUKALMU M OLEHKM PHCKOB, ONpEIeNIeHHe METONOB pearnpoBaHusl,
MOHUTOPHHT);

4) TpeboBaHMsi K OpraHU3aldl  CUCTEMBl BHYTPEHHETO  KOHTPONS M MPOBEACHHUIO
KOHTPO/BHBIX NPOLEAYp (XapakTepUCTHKa KIIOYEBBbIX 00nacTed W OCHOBHBIX KOMIMOHCHTOB
CHCTEMbI BHYTPEHHENO KOHTPOJISL, MOPSAOK OUEHKM 3(P(MEKTMBHOCTH ¥ OTYETHOCTH B obsacTy
BHYTPEHHEr0 KOHTPOJIS).

209. Bo BHyrpeHHMX jaokymeHTax [lpeanpusrtnsg  3akpennsercs  OTBETCTBCHHOCTH
HaOIIOJATENBHOTO COBETA M MCIOJHUTENBHOrO oprana llpeanpuatus 1o opraHusauvun U
obecnedeHn1o 3PHEKTUBHOMO (PYHKUMOHUPOBAHHMS CUCTEMBl YNPABJAEHHS PUCKAMU M BHYTPEHHErO
KOHTPOJISl HA KOHCOTMAMPOBAHHON OCHOBE.

210. Kaxxpoe nuno Tlpeanpuatus obecnednBaeT Haanexkallee pacCMOTPEHHE PUCKOB MpH
NPUHATAK PELIEHUH.

211. Ucnonuutensubit  opran  [Ipeanpuatus  obecrneuMBacT  BHEAPCHUE  npouenyp
YIpaBieHus puckamu paboTHUKaMK, 001aal0LUMK COOTBETCTBYIOILEH KBaTH(HKALUEH 1 OMTBITOM.

212, UcnoanurensHblii oprad [Ipeanpustus:

1) obecneunBaeT paspaboTKy W BHEAPEHUE YTBEPIKACHHBIX HaOMOAATENbHbIM COBETOM
BHYTPEHHKUX JOKYMEHTOB B 001aCTH yNpPaBAEHWS PUCKAMH U BHYTPCHHETO KOHTPONIA;

2) obecneunBaeT co3paHne U 3PdexTuBHoe (HYHKUMOHUPOBAHWE CUCTEMBbl YNpaBlCHUs
PUCKAMH W BHYTPEHHErO KOHTPONIA IyTEM MPAKTHYECKOH peanu3aunuu v HeNpepbIBHOrO
OCYLIECTB/CHMS, 3aKPEMJICHHBIX 3a HUM [PHUHIMNOB W TMpPOLEAYP YNPaBICHMS pPUCKaMM W
BHYTPEHHETO KOHTPOIIA;

3) oTBEUAET 3a BHIMONHEHNE PeLIeHNH Hab/0AaTENbHOIO COBETA H PEKOMEHALINMIA KOMUTETA
[0 ayauTy B 00J1aCTH OpraHu3aluu CUCTEMbl YNPABAEHHS PUCKAMU U BHYTPEHHETO KOHTPOJIA;

= @
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4) OCyLIECTB/IAET MOHUTOPUHT CHCTEMbI YNPABIEHHMs PUCKAMW W BHYTPEHHErO KOHTPOJis B
COOTBETCTBUM C TPEOOBAHUAMU BHYTPEHHUX JOKYMEHTOB;

5) obecrieyrMBaeT COBEPLICHCTBOBAHME MPOLECCOB M NPOLCAYP YNPABICHUS pUCKAMK U
BHYTPEHHEr0 KOHTPOINsS ¢ Y4eTOM M3MEHEHMI BO BHELIHEH W BHYTpeHHeH cpeae On3teca.

213.B uensax peanusalMd  NPUHLMIIOB  BHYTPEHHEro  KOHTpona W obecnedenus
3 HEKTUBHOCTH CHCTEMBI YIIPABICHNs! PHCKAMU M BHYTPEHHETO KOHTPOIIA nipasnedne [lpeanpusrue
pacripeiensieT MNOJHOMOYHUSA, OOSA3aHHOCTH W OTBETCTBEHHOCTb 3a KOHKPETHLIE MPOLEIYpbI
yNpaBAeHUs PUCKaMM M BHYTPEHHErO KOHTPOJIA MEXKY PYKOBOAUTENSIMU HIKECIICAYIOWErO YPOBHS
W/UNKM PYKOBOAMTENSAMM CTPYKTYPHbIX NOAPA3ACIEHHH,

214. PyKOBOOUTENM  CTPYKTYPHbIX  MNOJAPA3JCNCHUil B COOTBETCTBMM  CO  CBOMMMH
GyHKLUHMOHANBLHBIMW O0S3aHHOCTAMH HECYT OTBETCTBEHHOCTL 3a pa3zpaboTKy, N0KYMEHTHUPOBAHKE,
BHEAPEHUE, MOHWTOPUHT W PA3BUTHUE CMCTEMbI YNPABICHUA PUCKAMM M BHYTPEHHEr0 KOHTPONA BO
BBEPEHHbIX UM ()YHKLMOHAILHBIX 00nacTaX aearenbHoctu [peanpusatas.

215. OpranusaldoHHas CTPYKTypa CUCTEMbl YIIPABICHUS PUCKAMHU M BHYTPEHHErO KOHTPOJA
B Tpennpustuu (B 3aBHCMMOCTH OT MacliTaboB M CNEUMPUKU ASATENBHOCTH) NPEAYCMATpUBACT
HaAMYMe CTPYKTYPHOrO MNOAPA3AeieHUs, OTBETCTBEHHONO 3a BOMPOCHI yNpaBlCHUA PHCKaMK H
BHYTPEHHEro KOHTpons (1160 faHHble GYHKLMM MOTYT OBbITh BO3IOMKEHbBI Ha CAYNKOY BHYTPEHHErO
ayauTa), K 3aJauaM KOTOPOH OTHOCATCS:

1) ofuias KoopaAMHalUs NPOLECCOB YNPABICHUS PUCKAMW U BHYTPEHHErO KOHTPO/IA;

2) pa3paboTka METOIMYECKHX JOKYMEHTOB B 00JIaCTH yNpaBieHNs PUCKAMU W BHYTPEHHETO
KOHTPOJIS M OKa3aHWE METOAOJOTMYECKOH MOANEP KA  Braaeibuam OW3HEC-NpoUEcCoB U
paboTHKUKaM B npouecce WACRTUUKALNN, NOKYMEHTHPOBAHWS PUCKOB, BHEPEHHUS, MOHWTOPHHTA U
COBEPIIEHCTBOBAHMS  KOHTPONbHBIX — NPOLENYp, (POPMMPOBAaHMA  [IAHOB  MEPOIPHATHH 110
pearupoBaHMI0 Ha PUCKM U MIAHOB MEPOMPHUATHI MO COBEPLICHCTBOBAHWIO CHCTEMbI YNIPABJICHHA
pUCKaMH M BHYTPEHHEr0 KOHTPOJIA, OTHETOB MO UX MCNONHEHHIO;

3) oprauusauus obyueHus paGOTHUKOB B 00NAaCTH yYNpaBIeHW PUCKAMH M BHYTPEHHEro
KOHTPOJIsl;

4) aHanu3z noptdens pUCcKOB M BbIpaOOTKA NPEMNIOKEHUH N0 CTpaTernu pearipoBaHUs K
nepepacnpe/iesieHus pecypcoB B OTHOLUCHUY yNPaBICHUS COOTBETCTBYIOLMMH PUCKAMK;

5) ¢popMupoBaHUE CBOAHOM OTUETHOCTH MO pUCKaM;

6) OCyILleCTBIIEHHE OMEpPaTUBHOTO  KOHTPOJA 32 NPOUECCOM  YIPAB/ICHUS  pUCKAMU
CTPYKTYPHBIMM NOAPA3IAETCHUAMN,

7) noarotoska M MHGOpPMUpPOBaHME HAGJIOAATENLHOTO COBETA M/MAU  HCNOIHUTENLHOPO
oprana [lpeanpusTus © cTaTyce CHCTEMBl YNPABICHMS pUCKaMK, HMMEIOUIMXCs  Yrpo3 H
MpeUTOKEHNH O UX NTPEAYNPEXACHUIO/HUBEINPOBAHHIO.

216. PykoBoanuTenb, KypupytoUMih (QyHKUMIO yrpaBieHUs pUCKAMW W BHYTPEHHErO
KOHTpOJIA, HE SBJISETCS BNAACTbIEM pHCKa, 4TO obecneuuBaeT €ro He3aBUCMMOCTbL M
00BEKTUBHOCTh. HeBO3MOXKHO coBMelleHUe (QYHKUMHA MO yNpaBJIEHWIO PUCKaMW U BHYTPEHHEMY
KOHTPOJIO € (YHKUUAMH, CBS3aHHBIMH C 3KOHOMMYECKHM TMJaHMPOBAHUEM, KOPMNOPATHBHbLIM
(uHAHCHpPOBAHHEM, Ka3HAYCHCTBOM, MPUHATUEM HWHBECTMUMOHHbLIX pelueHnid. CoBmeuleHue ¢
APYrMMU  DYHKLUSAMH JOTYCKAETCs B C/yHae, €C/K HE BOZHUKAET 3HAUWTE/IbHBIA KOH(AMKT
MHTEPECOB.

217. Cucrema ynpapieHusl pUCKAMM W BHYTPEHHENO KOHTPOJIA MPElyCMaTPHUBACT NPOLERYPY
UAeHTAQUKALMH, OLUEHKM W MOHMTOPWHIA BCEX CYUICCTBEHHBIX PUCKOB, a TaKKE NPUHATHE
CBOEBPEMEHHBIX M aJIEKBATHBIX MEP M0 CHUKEHHIO YPOBHS PUCKOB.

218. TTpoueayphbl M0 YIIpaBieHHIO pUCKaMK 00ECTEUMBAIOT ObICTPOE pearipoBaHie Ha HOBbIE
PUCKH, UX UAEHTUDUKALMIO U ONpeleIeHNe BAAENbLER prcKa. B ciydae jI00bIX HENpeaBHACHHbIX
W3MEHEHUIH B KOHKYPEHTHOW MM 3KOHOMHueCKOH cpene [lpeanpusTus, OCYLIECTBAACTCA
flepeOLIeHKa KapThl PUCKOB U €€ COOTBETCTBUEC PUCK-AMIIETHTY.

219. HabnroaatenbHbIM COBETOM yTBEpXKAaeTCs 0OLIMIA YPOBEHb aNneTuTa K pUCKY U ypOBHU
TOJMEPAHTHOCTH B OTHOIUEHMM KIIFOYEBbIX PHCKOB, KOTOPBIE 3aKPEIUIAIOTCA  BHYTPEHHUMH
aokymeHTamu [lpeanpudarns.

220. YpOBHH TOJIGPAaHTHOCTH MO K/KOYEBBIM pHCKaM [EpecMaTpuBaloTCs B Clyvac
BO3HMKHOBEHHMS CYUIECTBCHHbIX COOBITHH. YCTaHaBIMBAKOTCS NMMMTEL, KOTOPbIC OrMPaHWUUMBALOT
PHCKKM B NOBCEIHEBHOM! AEATE/ILHOCTH.
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221. Jinsl UENOCTHOTO M SCHOTO TOHMMAaHUs MPHCYLINX puckos B [lpennpusitin Ha
CHKETONIHOK OCHOBE MpPOBOAMTCA WIEHTU(GHMKALMSA M OLEHKA PHUCKOB, KOTOPbIC OTpaXcaroTcsi B
PETUCTPE PUCKOB, KapTe PUCKOB, MAHE MEPOINPUATHH 110 PearnpoBaHUIO Ha pUCKU (ynydllieHHe
NPOLIECCOB, CTPATErMi MMHUMHW3aLMK), YTBEPKAAEMBIX HAOIOAATENbHBIM COBETOM.

222. HabnionaTenbHBIM  COBETOM MpH  paccMOTPEeHHH NnepedHsa  puckop  obecnevympaer
BIJIIOYCHHC B HUX PUCKOB, KOTOPbIC [CHCTBUTENLHO MOTYT TOBAMSTH HA  peanusauuio
CTPAaTeruieckux 3afad, a Mnpv pacCMOTPEHMM [1aHA MEPONPHATHI MO PearnpoBaHMIO HAa PUCKH
yOennThes B MOE3HOCTH MeponpusTuil. HabnionaTenbHbll COBET M MCHOTHUTENbHBIN opran
lpennpustus perynspHo nofyuaer MHGOPMALMIO O KIHOUEBBIX PUCKAX, HX AHATH3E C TOUKH 3peHus
BJIMSIHUS! HA CTPATEruio N GU3HeC-MJiaHbl [Ipeanpustus.

223. OTueThl N0 PUCKAM BBLIHOCATCS Ha 3aCEAaHUs HaBMIONATENLHOIO COBETA He peke 0AHOro
pasa B kBapTan U 06CyxAaThCS HaIeKALUM 00pa3oM B MOSTHOM oObeMe.

224. B llpeanpusTdn BHEAPSIOTCS NPO3pPAYHBIC MPUHLMIOBL W MOAXOAB B  06NacTH
ynpasJeHUs pUCKaMH U BHYTPEHHEr0 KOHTPOJIS, MPaKTHKa OOy4YeHHUs: pabOTHUKOB U AOMKHOCTHBIX
Ll O CHCTCME YNPABJICHWA PUCKAMM, & TAKKE NPOUECC TOKYMEHTUPOBAHHS M CBOEBPEMEHHOTO
AOBEICHUSA UH(POPMALIMH IO CBEAEHHS AOHKHOCTHBIX JIHLL.

225. Pabornnkn  Tlpeanpusrtus, a Takke n0pu npueMe Ha paboTy  NpOXOAAT
00y4eHue/BBOMHBIN HHCTPYKTAXK /151 O3HAKOMJIEHHS C IPUHATON CHCTEMO YNpaBAEHUS pUCKAMU U
BHYTPEHHEr0o KOHTPOJIA.

226. I'lo pesynbTaram Takoro o6y4eHus MPOBOAMTCH TECTUPOBAHNE 3HAHMIA.

227. B paMKax CHCTEMBI YIPaBICH!S PHCKAMH W BHYTPEHHErO KOHTPOIS OpPraHU30BLIBAETCS
OezonacHbiil, KOH(pUACHUMANBHBIA W OCTYNHBIA cnocof MH(OPMUPOBaHHMS HABIIOAATENBHOIO
COBCTA, KOMMTETA MO ayaUTy M NOAPA3/LNCHUS BHYTPEHHEro ayauta o (akrax HapyeHui
3akoHoparensctea Pecny6nvkn Kasaxcran, BHyTpennux npoueayp, Kogekca nenosoil sTkm
n100bIM pabOTHUKOM M TOJIKHOCTHbBIM Jiniom [peanpusitus.

MMaparpag 20. BuyTpeHHnii KOHTPOIL U ayAUT

228. B llpeanpusaTun cosnaercs cayxba BHYTPEHHETO ayauTa ANl CHUCTEMATHUYECKOii
HE3aBUCMMOH OLEHKM HAZEKHOCTH W SDPEKTUBHOCTM CHCTEMbl YNPaBiEHHA pPUCKAMM W
BHYTPEHHErO KOHTPOJISA, U MPAKTUKH KOPIIOPATHBHOrO YNpasieHHs.

229. Cnyxx6a BHYTPEHHEro ayiurta OCYILECTBISET CBOK JESITENbHOCTh Ha OCHOBE pHCK-
OPMEHTUPOBAHHOIO TOMOBOrO ayAMTOPCKOrO MJaHa, YTBEPXKAAEMOro Habr0AaTeNdbHbIM COBETOM
Ilpennpusartus.

230. PesynbTaThl ayIMTOPCKMX OTYETOB, KIIOYEBbIE OOHAPYKEHHS W COOTBETCTBYIOLLME
PEKOMEHAALINY €KEKBAPTANbHO BEIHOCATCS HA pacCMOTPEHHME HA0JII0AATEILHOMY COBETY.

231. Ilpn ocywlecTBAEHHH CBOEH JEATENBHOCTH CyKOa BHYTPEHHEIO ayauTa MpPOBOLMT
OUEHKY 3((HEKTHBHOCTH CHCTEMbI BHYTPEHHETO KOHTPOIIS U CHCTEMbI YTIPABIEHUS PUCKAMHM, OLICHKY
KOpMOpaTUBHOrO yNpaBleHUsi C MPUMEHEHHEM OOLLENPUHATBLIX CTAHNAPTOB JEATENLHOCTH B
00/1aCTH BHYTPEHHErO ayANTa U KOPNOPATUBHbIX CTAHAAPTOB.

232. Ouenka 3p(EKTUBHOCTH CHCTEMBI BHYTPEHHErO KOHTPOS BKIIOUALT:

1) nposeseHue aHanu3a COOTBETCTBUSA LieNiel GU3HEC-NPOLECCOB, MPOEKTOB U CTPYKTYPHbIX
noapasneneHuii uenam Ipeanpustus, nposepky obecriedeHus HaAEKHOCTY U LENOCTHOCTH GU3HEC-
MpOLECCOB (AEATENBHOCTH) ¥ MHGDOPMALMOHHEIX CHCTEM, B TOM HYHMCJIE HAIEHKHOCTH MPOLELYP
NpOTHBOACHCTBUS IPOTUBONPABHEIM AEHCTBUAM, 3I0YIOTPEOIECHUAM U KOPPYITLIH;

2) mposepKy obecnedeHns JOCTOBEPHOCTH OyXrantepckoi (GUHAHCOBOI), CTATHCTHYECKOM,
YTPaBiEHYECKOH U WHOH OTYCTHOCTH, BBIABICHHE PE3YNbTATOB ACATENBHOCTH GU3HEC-NPOLECCOB U
CTPYKTYPHBIX MOApa3ieJIEeHUH Ha COOTBETCTBHE MOCTABNCHHBIM LIENAM;

3) onpenenexue aneKBaTHOCTH KPUTEPUEB, YCTAHOBNCHHBIX WCMONHUTENBHLIM OPraHoM
[peanpuarus And ananusa CTENEHU UCMONHEHHUS (IOCTHIKEHHUS) MOCTABICHH bIX LE/eH;

4) BBIIBNICHWE HENOCTATKOB CUCTEMB! BHYTPCHHETO KOHTPOJs, KOTOPblE HE MO3BOIMAN (HE
TN03BOJIAIOT) 1OCTHYb NMOCTABIEHHbIX LENeii;

5) OUEHKY pe3ynbTaToB BHEApEHMs (peanv3alun) MEpOnpHATMI MO  YCTPaHEHMIO
HapyIEHNH, HEAOCTATKOB M COBEPLICHCTBOBAHMIO CHCTEMbI BHYTPEHHErO KOHTPOJIS, Peau3yemMblX
Ha BCEX YPOBHAX yNpaBieHus;
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6) nposepKy >PPEKTUBHOCTH H LIENECOO0BPAZHOCTH MCTIONBL30BAHMA PECYPCOB;

7) npoBepKy obecneyeHus COXpaHHOCTH akTuBOB [Ipennpustus;

8) nposepKy cobnroaenus TpeboBaHuit 3akoHoaatenbcTBa Pecnybanku Kasaxcran, Yerasa u
BHYTPCHHUX NOKYMEHTOB [IpennpusaTns.

233. Ouenka 3(pPEKTUBHOCTH CUCTEMbI YTPABAEHHUS PUCKAMM BKIIOYALT:

1) mpoBepKy OCTaTOMHOCTH M 3PENOCTH 31EMEHTOB CHCTEMbI YNpPaBiEHMs PUCKAMH s
spdexruBHOrO ynpaenenus puckamu (LUeH W 3aaaun, MHPACTPYKTYpa, OpraHu3alus npoLeccos,
HOPMaTHBHO-METO/IOJIOTHUYECKOE OOecneyeHne, B3aNMOIEHCTBUE CTPYKTYPHBIX NOAPA3ACAEHUH B
paMKax CUCTEMBI YMPaBAEHUS PUCKAMH, OTYCTHOCTD );

2) MpOBEPKY MOJHOTbI BBISBIEHMS W KOPPEKTHOCTH OLEHKH PUCKOB WCMOMHUTENbHbIM
OpPraHOM Ha BCEX YPOBHSIX €ro yNpaBJiCHUS;

3) npoBepky 5(EKTUBHOCTH  KOHTPONIbHBIX MNPOUEAYP W  HMHBIX MEpOTpUATHH  no
YNpaBICHUIO PHUCKaMM, BKIOYass 3((EKTUBHOCTH MCIONB30BAHMS BbIACAEHHLIX HAa 3TU Uelu
peCypcoB;

4) nposefieHue aHanu3a WHGOPMAUUMM O pPeaNH30BABLIMXCA PHUCKAX (BBIABACHHBIX MO
pesyabTaTaM  BHYTPEHHUX ayAHTOPCKMX [POBEPOK HapylUEHUsX, (pakrax HeNOCTHIKEHUS
MOCTABJIEHHEIX UeJIcH, akTax cynebHbBIX pazduparenseTs).

234. OueHKa KOpIOpaTHBHOIO YNpPaBJICHHUs BKIIOUAET NPOBEPKY:

1) cobmonenms STUHECKNX NPUHLIMIIOB U KOPMOPATHUBHEIX LieHHOCTEH [TpeanpusTus;

2) mopsaKa [10CTAHOBKK LieJIeH, MOHUTOPUHTA M KOHTPOJIS UX JOCTHIKEHUS;

3) YPOBHsI HOPMATHBHOTO OOECeUeH s M NpoLeayp MHPOPMALMOHHOTO B3aUMOACHCTBUS (B
TOM YdCJIe MO BOMPOCAM BHYTPEHHErO KOHTPONS M YIpPaBNeHWsi pUCKaMM) HA BCEX YPOBHAX
YNpaBJiCHUs, BKAOYAs B3aUMOJENCTBHE C 3aUHTEPECOBAHHBIMU CTOPOHAMM;

4) obecneuennss npaB  coOCTBEHHMKa W OPPEKTUBHOCTM  B3aUMOOTHOLUCHHU ¢
3aWHTEPECOBAHHBIMU CTOPOHAMM;

5) npoueayp packpeITusa UHbopMaluu o aestenbaocTy [peanpusaTus.

235. lpeanpusaTe MpoOBOAMT €IKErOAHbIH ayAWT (GUHAHCOBOW OTHETHOCTH MOCPEACTBOM
NPUBNCYCHUA  HE3ABUCUMOIO  ayJuTOpa, KOTOPBIH MOpeaocTaBinseT OObLEKTUBHOE MHEHME
3aWHTCPCCOBAHHBIM CTOPOHAM O JAOCTOBEPHOCTH (PUHAHCOBOM OTYETHOCTH W €€ COOTBETCTBMS
TpeGoBaHusIM MEXAyHapOAHOTO cTanAapTa GUHAHCOBOM OTYETHOCTH.

236. Beibop BHelIHEro ayJWTOpa OCYLIECTBASETCS Ha OCHOBE KOHKypca. [lpu orGope
YUUTHIBACTCS MHCHHE KOMMTETa MO ayAuTy HabJlojatenbHoro coseta [lpeanpusTus ujeHbl
KOTOPOro BKJIKOYAKOTCS B COCTAB KOHKYPCHOH KOMUCCHUM.

237. Ilpwn onpeaeneHny HE3aBUCMMOCTH YNEHOB KOMMCCHM MO BbIGOPY BHELIHErO ayauTopa
YYUTBIBAKOTCS CAEAYIOLLHE OCHOBHBIC NAPaMETPbI:

- XapakTep (PUHAHCOBBIX WM JEJOBBIX OTHOLICHWH KaKAOro 4jeHa KOMHCCHH C BHELIHUM
ayAnTOpPOM;

- XapaKTep POACTBEHHBIX CBA3CH KaXKJOro WieHAa KOMUCCHH C NPEACTABMTENAMU BHELIHETO
ayauropa.

238. IlpuBnexaemblii BHEWHUIH ayaAnTOp He okasbiaeT [IpeanpuaTHio KOHCYJLTALMOHHbIX
YCIyr, KOTOpbIE MOTYT CTaTh YIpO30i HE3ABUCMMOCTH BHELLUHErO ayJAnTOpa, HE NPaKTUKYET cayvau
npHema Ha pyKOBOASLLME AOJKHOCTH ObIBLUMX Y/IEHOB ayJMTOPCKOW KOMaH/bl paHee, YEM depes
J1Ba roja Nnocje X YBOJILHEHHUS U3 ayAUTOPCKOM OpraHu3aliuu.

239. Ilpeanpusitne 06ecnednBaeT packpbiTHe NMOAPOOHOH HHGOPMALMK O MPUBAEKAEMOM
BHELIHEM ayAUTODE.

240. B IlpeanpusTun pernaMeHTUPYIOTCS BOMPOCH MO BbIGOPY W B3aWMOJEHCTBMIO ¢
BHEILHUM aYyJIMTOPOM.

241. 3anHTEPECOBAHHBIE  CTOPOHBI  YAOCTOBEPAIOTCS B JOCTOBEPHOCTH  (PUHAHCOBOM
otyetHOCTH [lpeanpuatus 1mOCpeACTBOM MNPHB/IEUEHHS BHELIHEro ayauTopa, COOTBETCTBYIOLIETO
CIEAYIOLIUM KPUTEPUSIM:

- BRICOKHM  YpOBEHb  KBaAM(QMWKalUWMM  CNEUUANTUCTOB  ayAMTOPCKOR  OpraHu3auuu;
3HAYMTENBHBIA OMBIT padOThl U MOJNOXKHUTENbHAS penyTauus (Ha KazaXCTaHCKOM M MEIKAYHAPOAHOM
pbiHKE (MpY HEOOXOAUMOCTH);

- HaJllM4ue OnbiTa B OTpaciu;
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- cobmoienne  ayUTOPCKOM  OpraHusauued  MEXAYHapOAHbIX CTaHJAapTOB  ayiuTa,
3akoHogarenscTBa Pecnybnuku Kasaxctan B obnact ayauropckoit aestenbHoctu, Konekca sTuku
npodeccuoHanbHbIX OyxrantepoB MexayHapoHoi deaepaunun Gyxrantepos;

- 30 (heKTUBHOCTL pabOThl MO BbISBACHUIO HEJOUETOB K MPEJACTABICHUIO peKOMEHALUNI 10
COBEPLIEHCTBOBAHMIO BHYTPEHHUX KOHTPOJIEH 110 NpoUeccy NOAroTOBKH (PUHAHCOBOM OTUETHOCTH.

242. IlpeanpusaTie yTBEPIKAAET [NOKYMEHTbI, PEryJHUpYIOLUME MNOPSA0K OCYLIECTBIEHUS
ayJuTa W B3aWMMOOTHOWIEHHMH C BHEIUHMM ayAMTOPOM, B TOM YHC/C NPOUECC BBIGOpA BHEWIHETO
ayAMTOpa, MONHOMOYMA M (YHKUMM KOHKYPCHOH KOMMCCHM, BOMPOCHI OKa3aHWS ayanTOPCKO
OpraHusalei KOHCYJIbTALMOHHbIX YCJYr, HE CBA3AHHBIX C ayJMTOM (QUHAHCOBOW OTUETHOCTH M
npoueil WHpOpMaLUK, BONPOCHl POTAUMKU AYAMTOPCKMX OpraHuMsalMii M crapliero mnepcoHana
ayJMTOPCKOM oOpranusanuy, BOMpPOCHl NpuemMa Ha paboTy ObIBLUMX COTPYAHWKOB ayaMTOPCKOM
OpraHH3aLuH.

243. Porauysa napTHEpoB W CTaplIero MepcoHana, OTBETCTBEHHOTO 3a ayAWwT (pUHAHCOBOM
OTYETHOCTH, OCYLIECTBIAECTCA HE MEHEe OJHOro pasa B MAThb JET, B CAyvae eciu ayauTopckas
opranusaums okaseiBaet [Ipeanpusturo ayaguTopckne ycayru 6onee 5 et noaps.

Iaparpad 21. PerysupoBanne KopnopaTUBHBLIX KOH(JINKTOB

244. Unenbl HaOMOJATENBHOTO COBETa M HMCMONHMTENLHOrO oparaHa [lpeanpusitus,
paboTHuku [lpeanpusaTus, BBIMONHAIOT CBOM MNpodeccHoHaNbHble (YHKUHHU HOOPOCOBECTHO WU
pa3yMHO B uHTepecax cobcTBeHHUKa U [Ipeanpustus, nzberas KoHGAMKTOB.

B cayyae Haiauuus (BOBHWKHOBEHMWS) KOPIOPATUBHLIX KOH(MIMKTOB, YYACTHUKWH HAXOAAT
MyTH WX pELUEHWs IMYTEM I1EPEroBOpPOB B Ledax obecneyeHus: 3PEeKTUBHON 3aliMTbl WHTEPECOB
[TpennpusaTns v 3aMHTEPECOBAHHBIX CTOPOH.

JoixHocTHeIMM  JnMuamu  llpeanpusTtus  cBOEBpeMEHHO — coofbIIaeTes  CekpeTapro
HabI0AaTeNbHOTO COBETa /UM OMOYACMEHY O HaluyuMu (BOZHUKHOBEHUU) KOHQIIHKTA.

OddexTuBHOCTL paboThl N0 NPEAYNPENACHAIO W YPErYIUPOBAHMUIO KOPNOPATHUBILIX
KOH()IMKTOB MpENNOIaraetT, NoJHOE U CKOpeilee BBIABACHHE TAKMX KOHPIIUKTOB W KOO pPAHHALMIO
aeiicTeuil Beex opranos [Ipeanpustus.

245. KopniopatuBHble KOHMAMKTBI MpU CONEHCTBUM CEKpeTaps HaOIOJATEbLHOMO COBETa
u/un omMOyzAcMeHa paccMaTpUBAIOTCS MpeaceaareneM HadnonaTenbHoro cosera [peanpuatus. B
c/lyyae BOBJIEUEHHMS mpeacenarens HabMoIaTeNbHONO COBETa B KOPMOPATHBHBIA KOHQIUKT, Takue
cllyyau paccMaTPUBAIOTCS KOMUTETOM MO KazpaM W BOZHArPaXXACHHUAM

246. CoOCTBEHHHMKY B LIENSIX MPEAOTBPALLEHUS BMELLATENLCTBA FOCYAaPCTBEHHLIX OPraHOB B
ONEepaUuMoHHY0  JiesiTebHOCTE  [lpeanpuatus, a Takke NOBBIWEHWUS  OTBETCTBEHHOCTH
Ha0MIOAaTENBHOTO COBETa 3a INPHHUMAeMble pelleHus, cjenyer u3derarb M30paHUs WIEHOB
HabNoAaTENBbHOTO COBETA, ABASIOLUMMMCS MPEACTABUTENSIMH FOCY1aPCTBEHHBIX OPraHOB.

247. B nenax obecrieveHnss 00beKTUBHOCTH OLEHKH KOPIOPaTUBHOIO KOH(PAMKTA 1 CO3/IaH 1Sl
ycnoBuii ans ero 3ppexTUBHOro yperyiupoBaHus, NTMUA, UbW UHTEPECHl 3aTParuBaeT KOHPAUKT UM
MOJKET 3aTPOHYTb, HE TPUHUMAIOT YHaCTUs B €r0 YPerylMpOBaHHHU.

248. Tlpy HEBO3MOMHOCTH pELLEHUs KOPMOPATUBHBIX KOH(PIMKTOB MyTeM MEperoBopoB, OHU
paspeuaroTes CTporo B COOTBETCTBUM € 3aKoHoAaTenbcTBOM Pecnybnnku KazaxcraH.

249, HabmonarenbHbif coBeT paspabaTbiBaeT M MEPUOJMUECKH NEPECMaTprBAET MOJUTUKY U
TipaBUJIa yperyJInpoBaHusi KOPIIOPAaTUBHLIX KOHQIUKTOB, NPK KOTOPBIX WX pelieHre OyAeT OTBevaTh
untepecaM [lpeanpustus u coOCTBEHHHUKA.

250. HabntoaateabHblii COBET OCYLIECTBIISET YPETYIHPOBAHWE KOPNOPATHBHBIX KOH(JIUKTOB
1o BONpPOCaM, OTHOCALLMMCSA K €ro KoMneTeHtun. B aTom cnydae Ha cekperaps HabnAaTeNbHOIo
coBeta W/uaum  oMmOyacMeHa  Bo3naratoTcs  00S3aHHOCTH MO OOECMEUEHHIO  BO3MOMKHOM
MHPOPMHUPOBAHHOCTH HAOMIONATENBHOrO COBETa O CYTH KOPMOPaTMBHOIO KOH(UIMKTA W pofb
NOCPEAHMKa B pa3pelleHUH KOPIOPATUBHOIO KOH(IINKTA.

251. McnofHuTenbHblii oprai oT uMeHH llpennpustusi OCyLECTBISAET YypPEryjiupoBaHHE
KOPIMOPAaTUBHBIX KOH(MIMKTOB MO BCEM BONPOCaM, NPUHATHE PELUICHUH MO KOTOPBIM HE OTHECEHO K
KoMOeTeHUMU HabmoaarelLHoro coeTa llpeanpusitus, a TakKe camOCTOATENbHO ONpeaenser
NopsAJoK BeAACHHs paboThI MO YPEryaupoBaHUIO KOPNOPATHBHBIX KOH(IUKTOB.

30



252. HabmonaTebHbli  COBET pPaccMAaTpHBACT OT/E/bHBIC KOPNOPATHBHbIC KOH(PNUKTHI,
OTHOCSIUMECS K KOMNETEHIMU UCTTOHUTENBLHOIO OpraHa.

ITaparpad 22. Peryiinpoanne koH(pJAHKTA HUHTEpecOB

253. KoHQIMKT  MHTEpecoB  onpejensercs Kak — CMTyauwus, B KOTOPOH  AuuHagd
3aHHTEPECOBAHHOCTb pabOTHNKA ITpeANpUATHA BIMAET MM MOXKET NOBAMATL HA GECTIPUCTPACTHOE
MCTOJHEHNE AOJUKHOCTHBIX 00SI3aHHOCTEH,

254. PaGotnukn  IlpeanpusTus HE JONYCKAOT —CUTyalluW, B KOTOPOW  BO3MOYKHO
BO3HHKHOBCHME KOH(IMKTA UHTEPECOB, HU B OTHOLICHHS ceOst (MM CBA3AHHBIX C COGOI ML), HH B
OTHOLUEHUHU APYrHUX.

255. llpeanpustnem  Bo  m3bexkaHne  KOHPIAMKTa  MHTEPECOB, NPEenATCTBYIOLUINX
OOBEKTUBHOMY BBIMOJIHEHHIO HAGMIOAATENBHBIM COBETOM CBOMX OOS3aHHOCTEH, W OrpaHUYEHHs
MOJIMTHYECKOrO BMEINATENBCTBA B MPOLECCH HabIoAaTeNnbHOro coseta Ilpeanpuatus BHeapsIoTCS
MEXaHU3MBI 110 UX HEJIONMYLLEHUIO U PErYJIMPOBAHUIO.

256. OCHOBHbIE TPWHUMMOBL  MPEJOTBPAILECHU  KOHDJMKTAR HHTEPECOB, CMOCOObI  MX
BbUIBNICHUS, OLCHKM M paspelueHus 3akpenusitorcs B Kogpekce aenoBoit atuku [Mpeanpusatus,
YTBEPIKAAEMOM HabIOAATENbHBIM COBETOM.

ITaparpa¢ 23. lpununn npo3pauHocTH H 0GbEKTHBHOCTH PACKPbITHS HiOPMAaIHNT 0
aearenbdocTn Ilpemnpusatun

257.B  nensax  cobNIOAEHMs  WHTEPECOB  3aWHTEPECOBAHHBIX  CTOPOH [peunnpusitus
CBOCBPEMEHHO U OCTOBEPHO PACKpbHIBAET MHOOPMALHIO, MPEAYCMOTPEHHYIO 3aKOHOAATENbCTBOM
Pecnybnnky Kaszaxcran n BHyTpeHuumu jaokymentamu Ilpeanpustus, a Taike MHpOpMaLuio o
ACATENBHOCTH,  BKJIOYASE  (PUHAHCOBOE COCTOSHHWE, PE3yNbTaThl  AEATENLHOCTH, CTPYKTYpY
COOCTBEHHOCTH W yTNpaBJIeHMUS.

258. B llpennpustnu yTBepsKAalOTCA BHYTPEHHUE AOKYMEHTbI, ONPEAENAIOLINe NPUHIANL! U
MOAXOABI K pPACKPbITHIO M 3aluTe HHOOPMAUMH, MepevyeHb HHGOPMauMu, packpbiBaeMoil
3aMHTEPECOBAHHLIM  JIMLIAM, CPOKH, MOpSlOK, cnocod, GopMy packpeITis  HH(popMaLmH,
OTBETCTBEHHBIX JOKHOCTHBIX JIMLL M pabOTHUKOB C yKa3aHMeM WX (YHKUMH, W oOs3aHHOCTEH, a
TaKyKe ApyTHe M0JOKEHUs, PEryIUPYIOLIME NPOLECCH PACKPBITUS HHDOPMALIKK,

259. Ilpeanpuatue B COOTBETCTBUM C 3aKOHOJATEabCTBOM PecnyGnuku  Kasaxcradw u
Ycragom llpeanpustus onpejenseT nopaaok OTHECCHUs WH(MOPMALMM K KATEropuam A0CTYMa,
YCJIOBHA XpaHEHMUS U UCIONB30BAaHUA MHOpMALLMHU.

260. [peanpustue onpenenser Kpyr ML, WMMEIOLMX [paBo CBOGOAHOrO A0CTYNa K
MHOPMALINH, COCTABMSIOLIEH KOMMEPUECKYIO U CYKEGHYIO TaliHy, U IPUHUMAIOT MEPbI K OXpaHe
ee KOH(HeHUHANBHOCTH.

261. Unrepuer-pecypc  Ilpeanpusarus sBASETCS CTPYKTYPUPOBAHHBIM, YAOGHBIM s
MONb30BaHUS HABMIALMK U COACPKUT MH(OPMALIMIO, JOCTATOUHYIO 3aMHTEPECOBAHHBIM IMLAM A5
noHWMaHus aedatenbHocTh [lpeanpustus. Mudopmalus pasmeliaeTes B OTACAbHbIX TEMATHUECKUX
pasjenax MHTEpHET-pecypca.

262. . AkTyanusauus UHTEPHET-pecypca OCYILECTBIACTCS HE PeKe 0JHOrO pasa B Heaento. B
[lpeanpustnn Ha perynspHO¥ OCHOBE OCYLIECTBASETCS KOHTPOMNL MOJHOTBI M AKTYajibHOCTH
MH(pOpMalKK, pasMELICHHON Ha MHTEPHET-pEcypce, a Takke ONpeAeNseTcs COOTBETCTBME AAHHOI
nHdopMaLK, pasMEUICHHON Ha Ka3aXCKOM, PycCKOM, aHMIMIACKOH BEpcHAX MHTEpHET-pecypea. B
3THX LeNsX 3aKperIsStoTCs OTBETCTBEHHbLIE LA (CTPYKTYPHOE MOoApasje/ieHue), OTBEYAIOLIME 3a
MOJIHOTY M aKTyanbHOCTb MHPOPMALIMK HA HHTEPHET-PECYpCE.

263. Untepner-pecype [peanpusatus conepkuT cieaytouyio nnpopmaumio:

1) obwyto nuopmamuio o Ilpeanpustuu, BKAouas MHGOPMALMIO O MHCCHH, OCHOBHbIX
3aja4ax, Uessax ¥ BUAAxX JesTe/IbHOCTH, pasMepe COOCTBEHHOIO KanuTasa, pa3Mepe akTHBOB, YHCTOM
A0XO0/ie, YHCICHHOCTH NEpcoHana U rogosoit otuet [pennpusrus;

2) 0 nyiaHe pa3BUTHsA (CTPATErMUECKHUE LIEN); TPUOPUTETHLIC HANPABIEHHUS AEATENbHOCTH;

3) pazaen KopnopaTnBHOTO ynpapieHus;
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4) YeTap v BHYTpeHHHe 10KyMeHThl [Ipeanpuatus, peryivpytoimne AesTenbHOCTh OpraHos
[pexnpustus (KOPNOPaTUBHbIE AOKYMEHTBI M T.J.), KOMWTETOB, CeKpeTaps HabIoAaTeNbHOrO
COBETA;

5) 06 aTHUECKNX NPUHUMMNAX;

6) 00 ynpaBiaeHUH PUCKAMM;

7) 0 uneHax HaGIIOAATENIBHOrO COBETA, BKJIIOYAA ClE/ytowue ceefeHns: pororpadus (no
COIIACOBAHMIO ¢ YIEHOM HaOMOLaTeNbHOTO COBETa), (aMHiusd, UMs, OTHCCTBO, AaTa pOXKACHMS,
P&KIAHCTBO, CTATYC ujeHa HabNIONATE/NBHOrO COBETa (HE3aBMCUMBIH WieH HaGmoAaTe/IbHOMO
COBETa, NpeacTaBuTeb COOCTBEHHNKA), yKa3aHue GYHKUMA YneHa HabMoAaTeNbHOrO COBETA, B TOM
4HCTE YIEHCTBO B KOMHTETAX HaGIIOAATENBHOTO COBETA WAM WCroNHeHne GyHKLUMI Apeacenarens
HaBMIOAATEIEHOTO COBETA, 00pPa3OBaHKE, B TOM YMCIC OCHOBHOE M JOMONHMTENIbHOE 00pazoBaHne
(HauMeHoBaHMe OGpPa3oBATENLHOIO YUPEXKACHUS, FOJ OKOHYaHMs, KBaiudukaums, nojyueHHas
CTeMneHb), OMBIT paboThl 3a NOCACAHNAE [ATh JIET, OCHOBHOE MECTO paboOThl M APYTHE 3aHWMAEMBIC B
HACTOSILLEE BpEMS JOJKHOCTH, mpodeccHoHanbHas KBanudukalus, nata Nepeoro usdpanna B
HaboaTeNbHbIH COBET U AaTa u3bpanus B eHCTBYIOILUH HAOMIOAATEIbHbIHA COBET, 1011 y4acTHs B
nprHaaIexKax um ap@uiInposatHbIX OpraHu3aLuax;

8) 0 ujeHax HCMONHUTENBHOrO OpraHa, BKJIOYAs CNEAYIOUIME cBeaeHns: Gororpadus,
DaMMUaKs, MMS, OTYECTBO, AATa PONKACHMS, FPAKAAHCTBO, AOJKHOCTb W BBITONHACMbIC QYyHKIMH,
ofpasoBaHue, B TOM YMCHE OCHOBHOE M JIOMOJHMTENbHOE oObpasosakne (HaMMEHOBaHHeE
0Gpa30BATENILHOTO  YUPEXK/EHUS, TOA OKOHUAHMS, KBANMGbUKALMs, MOJYHeHHAs CTENeHb), OMbLIT
paGoTLl 3a MOCNEAHUE MATh J1eT, NpodeccHonanshas KBaTupuKauud, J0KHOCTH, 3aHUMAEMbIC NO
COBMECTUTEILCTRY 0I5 YUACTHsI B MPUHAANEKAWNX UM adunipOoBaHHbIX OPraHN3aluax;

9) nnau paboThl HabAIOAATENLHOTO COBETA, OTYET O ACATEIILHOCTH M Jipyras nHdopmauus B
paszzene KopnopaTnBHOE yrpaB/icHuUE;

10) 0 pMHAHCOBOW OTUETHOCTH;

11) 0 rojloBBIX OTUETAX;

12) 0 BHELIHEM ayAUTOPE;

13) 0 ToCYZapCTBEHHBIX YClIyrax

14) 0 3aKyno4HOMN AeATENBHOCTH, BKIOUas NpaBua, 00bIBNCHUS 1 PE3YNbTaThl 3aKyMOK;

15) 0 CTpYKTYpe aKTHUBOB;

16) 0 rof0BOM KalieHape KOpMOopaTHBHbLIX COOBITHH;

17) 0 caenkax, B COBEPLIEHHN KOTOPbIX HMEETCS 3aMHTEPECOBAHHOCTD, BKIIOUAS CBEACHHUS O
CTOPOHAX CHENKM, CYLIECTBEHHbIX YCIOBMSX CAEAKH (MPEAMET CAGNKHM, LEHA CHeNKu), oprame,
NPUHABLUEM pelueHie 00 0no0peHUuH CACTIKH;

18) 0 KpynHBIX CAEKaX, BKIOUYAsA CBEASHUSA O CTOPOHAX CACNKM, CYUIECTBEHHbIX YCI0BUSX
caesky (npeaMer CAENKH, LeHa CAENKH), OpraHe, NPUHSBLIEM peleHie 00 0100PeHNH CCKY;

19) o mesTenbHOCTH B cepe YCTOMUMBOro pa3BUTHs;

20) 0 HOBOCTSIX M Mpecc-pensax.

264. Tpennpusrie rOTOBUT rOJOBOH OTHYET B COOTBETCTBUM C MOJOMKEHHAMH HACTOSALICTO
Koaekca v MpakTHKOM packpbITHs WHGOpMaLKA.

265. T0/0BOM OTYET yTBEPHIACTCA HAOMOAATENIbbIHM COBETOM.

266. TonOBO# OTYET $BAAETCA CTPYKTYPUPOBAHHBIM JOKYMEHTOM M MYyOJIMKYeTCs Ha
Ka3aXCKOM, PYCCKOM M aHIJIMHCKOM A3bIKax (NpH HEOOXOAMMOCTH).

267. ['onoBOI OTUET MOATrOTABINBAETCS U PA3MELLIAETCS HA HHTEPHET-pecypce.

268. TpeGoBaHUS K COJAEPIKAHUIO TFOJOBOFO OTHETA MPEAINOJAratoT Halliyue CNeayrLeH
AHOpMALNHU:

1) obpauienne npeaceaarens HabaoaaTensHoro cosera [peanpusarus;

2) obpailieH1ie pyKOBOAUTENS MCIIOJHUTENBHOTO Oprana;

3)o Tpeanpustuu: ofLLKME CBEAEHMA; O CTPYKTYpe YCTaBHOrO KanuTana, BKItOHas
CAGAYIOUME CBEACHMS: Muccus; Mnaw passutus (kpome aannbix SWOT-awanusa, auannsa
BHYTPEHHEH cpefibl, 6EHUMAPKHUHIa), Pe3yNbTaThl ero peanusainn; 0630p pbiHKa W NONOKEHUE HA
PBIHKE;

4) pe3ynbTaThl (hUHAHCOBOI W ONEPAUMOHHON AEATENLHOCTH 3a OTHETHbIA roi: 0630p
aHanM3 JesSTeNbHOCTH OTHOCHTEIBHO TMOCTABAEHHLIX 3a1ay; ONEPAUHOHHLIE W  (PUHAHCOBDLIC
nokazaTeny AesTeAbHOCTH; OCHOBHBIE CYLIECTBEHHbIE COOBITHA W AOCTHIKEHHMSA; MHpOpmaums o
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CYILIECTBEHHBIX  CJE/Kax; mobas dbuHaHcoBas NoAAEPIKKA, BKJIIOUast rapaHThu,
TOJIy4aeMBIE/IOTyHEHHBIE OT TOCYAapcTBa M NtoOble 00A3aTeNbCTBA NEPEN FOCYAApCTBOM W
001LeCcTBOM, NPUHATHIE Ha ceOd [IpeanpuaTuem (ecnu He packpbIBaeTCs B COOTBETCTBUM ¢ MCDO);

5) cTpyKTypa aKTHBOB;

6) Lenu U niaHel Ha Oyayliue nepuobl;

7) ocHOBHBIE (PAKTOPHI PHUCKA K CUCTEMA YNPABJICHUS PUCKAMH;

8) KOpNoOpaTUBHOE YNpPAaBICHHE: CTPYKTYpa KOPNOPATMBHOIO YIpPaBAEHHSA, COOCTBEHHMK
IIpeanpusaTis W CTPYKTypa BIaJeHHA; COCTaB Hab/IIOJaTeNbHOrO COBETa, BKIKOUAs KBaTU(HKaLHIO,
npouecc 0T6opa, B TOM YUCI€ O HE3ABUCHMBIX HIEHAX HAGIIOAATENbHOTO COBETA C yKazaHUEM
KPUTEPUEB OMpPEAEICHUS UX HE3ABUCUMOCTH; OTUET O AEATEAbHOCTH HabMIOAaTENIBHOIO COBETA U €rO
KOMHTETOB; MH(OpManus O COOTBETCTBUM MPAKTUKM KOPIOPATMBHOTO YMpPABJEHUS MPUHLMOAM
Hacrosiero Kojekca, a npu ee HECOOTBETCTBMU MOSICHEHHS O NPHUYMHAX HECOOMOAECHHA KDKAOIO
U3 TMPUHIMIIOB;, COCTAaB MCIOJHUTENBHOrO opraHa Ilpeanpusatvs; oT4eT O JAEATENBHOCTH
HCOONHHUTEILHOTO OPraHa; MOJIUTHKA BO3HATPAXKACHUS JOKHOCTHBIX JIMLL,

9) ycTroiuMBOe pa3BUTHE (B Cilyuae MOArOTOBKM OTAENLHOrO OTYeTa B 06JaCTH YCTOHYMBOrO
Pa3BUTHs, BO3MOXKHO NPENOCTABIECHUE CCBIIKM HA JaHHbBIN OTUET);

10) 3akntodyenue ayauTopa U hMHAHCOBAS OTYETHOCTE C IPUMEUAHHAMMU;

11) B aHaNMTHYECKUX MOKA3ATENAX M JaHHbBIX, BIJIHOYAEMBIX B FOAOBON OTYET, OTpaXKaeTcs
CPaBHUTENbHbIH aHaIN3 W JOCTUFHYTBIH NPOrpecc (perpecc) Mo OTHOLUEHWIO K NpebliyLiemy
TIepHOIy (CPaBHEHHME CO 3HAUEHHUSAMHU aHAJOTMYHBIX NOKa3aTele, YKa3aHHbIX B NPOLIIOM FOA0BOM
ordete). B wuenax cpapHeHms mokasaTeNlell ¢ KOMHAHWSAMM  MEXIyHApPOJAHOIO  yPOBHS,
AeHCTBYIOUIMMH B aHaNOTMYHOU oTpacnu, MyOJMKYIOTCS MOKa3aTeNu AESTebHOCTH, KOTOpbIE
NO3BOJIAT NPOBECTU OTpacieBO GeHUMAPKHHI-aHAIN3.
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[Tpunoxenne |
kK TUNOBOMY KOJIEKCY KOPMOPaTUBHOIO

ynpaBieHus
MeskayHAPOAHBbIE CTAHAAPTHI ONPeeJeHHs M B3aHMOeHCTBHS ¢ 3aMHTEPECOBAHHBIMI
CTOpPOHAMH
3anHTEepecOBaAHHbIE . 1
IlpuBHOCUMBIii BKJaj, BaussHue Oxkunauus, uHTEpEC
CTOpPOHBI

| . . PeHTabenbHOCTb  BJAOMKEHHbIX
MnBecTopsl, 6anky Broporo @uHaHCOBbIE PECYPCHI (COOCTBEHHbIH J
WHBECTULMH, OCHOBHOIO A0JIIa

YPOBHSA Karnuraljl, 3aCMHbIC CpC)lCTBa)
i W BO3HaArpaXxXaceHus

Boicokas 3apaboTHas niaaTta,

PabOTHUKH, JOHKHOCTHBIE
Yentoseueckne pecypebl, NOsNIbHOCTh XOpOLIME  YCIOBUS  TPYAa,

anna
npodeccroHanbHOE Pa3BUTHE
CopnelicTBue obecneyenuto
COLMaJIbHOM crabunsHocTu, CobnoaeHue npas
[TpodeccHoHanbHbIE COX03bl PErYTMPOBAHUIO TPYIOBbIX paOOTHHUKOB, xopoluue
OTHOLLEHUIO /| pa3pelieHuIo YCIoBUs Tpyaa
{KOH(IIMKTOB
qlonyyenue
DuHaHCOBBIE pecypchl nyTeM.
‘BbICOKOKQYECTBEHHbIX,
Knuentsl proOpeTeHnst MPOAYKUMH (TOBapoB
6e30MacHbIX TOBAapOB U YCJyr
1 YCYyr) OpraHu3aumu -
Mo NpUeMNeMOHn LeHe
Hagexubiii  pblHOK  cObITa,
MocTaBILKH TlocraBka pecypcoB (TOBapoB, paboT MOCTOSHHbIM
' M YCNYr) [T CO30aHMsl CTOMMOCTH  T1/1aTEXKECNOCOOH b
NoKyTaTeNb
MecTHBIE co00111eCTBa,
[Toanepxka B MECTax
HaceneHue B MecTax
OCYILECTBIEHUA aeateabHocTh; Co3laHe  AOMOJHUTENbHbIX
OCYLIECTBACHHNA
JIOSITBHOCTE M MOAAEPHKA MECTHbIX padouuX  MECT,  Pa3BHUTHE
JeATeNbHOCTH, . !
BiacTel; 6JarocKI0HHOE OTHOLUEHHE, PETUOHA
00UIECTBEHHBIE
COTPYIHHYECTBO
OpraHu3aluy
IlpaBUTENBLCTBO,
0CYIApCTBEHHBIE OpraHbl, ['0CyAapCTBEHHOE pEeTyaUpOBaHHE Harnoru, pewene
r B
yAap p i yAap perynp colMallbHBIX 3a7ad
[TapnamMent
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[Ipunoxenue 2
k Tunosomy xonekcy
KOpNOPaTUBHOIO YPaBAEHUS

YpoBeHB B3aUMOAEHCTBYA ‘MeTtoab! B3auMoaeHCTBUSA
OnpocHUKH; bokyc-rpynmer; BCTpEYH c
3aMHTEPECOBAHHBIMU  CTOpOHaMY;  NyGnuuHble
BCTPEYM; CEMMHApbl, MNpeaocTaBlieHHe 0oOpaTHOM
CBSI3U  TIOCPEACTBOM  CPEACTB  KOMMYHHMKALMK;
KOHCYJIBTaTHBHbIE COBETBHI

Koncynpraunu: JIBYXCTOPOHHEE
B3aUMOJENHCTBUE; 3alHTEPECOBAHHBIC
CTOPOHBI OTBEYAIOT Ha BOTPOCHI
[IpeanpusTus

KonnexTusHbie NneperoBopbl Ha OCHOBE NMPUHLMIIOB

ITeperosopel
COLMAIbHOIO NapTHEPCTBA

BoepneuyeHHocTh:  JIByXCTOpOHHEE  MIH
. MHorocTopoHHue  (GOpyMbl;  KOHCYNbTaLMOHHbIE
MHOTOCTOPOHHEE B3aUMOJIEHCTBUE;

= MaHeTH; MPOLECC AOCTHIKEHUST KOHCEHCYCa; MPOLECcC
HapalllMBaHWE ONbITA W 3HaHWH CO BCEX; N
'COBMECTHOIO MNpPUHATUS pellieHui; Gokyc-rpynmnel;

CTOPOH, 3aHHTCPCCOBAHHBIC CTOPOHBI o
- CXEMBI TpeaOCTaB/ICHUA 06paTHOI/I CBA3H
JCUCTBYIOT HE3ABUCUMO

CorpyoHuyecTBo:  JIByXCTOpOHHEE WU
i ‘COBMECTHBIE MPOEKThl; COBMECTHBIC NPEANPUSITHS;
MHOTOCTOpOHHEe B3aUMOJICHCTBUE;

... TTApTHEPCTBO; COBMECTHBIE WHULIMATHBBI
COBMECTHOE HapalllUBaHWE OMNbITA U 3HAHUH,
i 3auHTEPECOBAHHBIX CTOPOH
NPUHATHE PELICHHIH U Mep

[penocraBnenue [MOJITHOMOYMH .

HuTterpauus BOMPOCOB B3aMMOJAEHCTBUSA  C
3aUHTEpECOBAaHHbIE CTOPOHB! (ecnu

3aMHTEPECOBAHHBIMU CTOPOHAMM B YNpaBieHHeE,
NPUMEHUMO)  TPUHUMAIOT  ydacTue

CTpaTeryio 1 OMepaLHOHHYIO 1EATENBHOCTh
yrpaBieHUn
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ITpunoxenue 3
kK TunoBomy Koaexcy
KOPNOPATUBHOTO YMpaBICHUA

Knaccndukanns kateropuii 1 acnekToB YCTOHYHBOr0 Pa3BUTHS

Kareropus

DKOHOMHYECKAs

JKkosaornyeckas

CouuanbHas

‘ACMEKTEI

OKOHOMHUECKas pé3y.HI>TaT[/lBHOCTb; NPHCYTCTBUME HA pBIHKax; HEMNpsMble
SKOHOMHYECKHUE BO3AEHCTBUS; TPAKTUKM 3aKYMOK

Matepuansl; 3Heprus; Boma; GuopazHooOpasne; BBIOPOCHI; cOPOCHI M OTXOMbI;
MPOJYKUUS M YCIIyTW; COOTBETCTBUE TpeOOBaHMUAM; TpaHCNoOpT; obias
WH(pOPMAaLUS; 3KOIOTMUYECKas OLEHKA MOCTABIMKOB; MEXAHU3Mb! MOAAUU 3Kano6bl
Ha 3KOJIOrHYecKue npodnemsl

[IpakTvka Tpy[OBBIX OTHOLIEHMH M JOCTOWHBIA TPYA, BK/IHOYAIOT, B TOM YHUCITE,
MOCTABIIMKOB, MEXAHU3MBI TOJAYH Kan00 Ha MPaKTHKY TPYAOBBIX OTHOLUEHUH
IlpaBa u4enoBeKka, BKJIIOHAIOT, B TOM YMCNIE, WHBECTUUMM, HEIOMYLIEHWE
JUCKPUMHUHALUH, CBOOOAY acCOLMAlLMU U BEAEHWs KOJUIEKTUBHBIX MEPErOBOPOB,
JETCKUA  TpyA, TIPUHYOUTEIBHBIA MAM  00S3aTENbHBIA  TpyH, TPaKTHKY
obecrieyeHuss 0€30MaCHOCTH, MpaBa KOPEHHBIX M MajOYWCIICHHBIX HAapOJOB,
OLIEHKY COOIIOAEHHS NOCTABUIMKAMM MpPaB YeloBeka, MEXaHU3Mbl Moaaum xanod
Ha HapyLIEHUE NpaB YeJ0BEKa

Ilpeanpusartue, BKIOYACT, B TOM YHCNE, MECTHBIE cooblIecTBa, NPOTHBOACHCTBUE
KOppYIUUH, FOCYNapCTBEHHYIO MOJNINTHKY, HE MPEeNnsTCTBOBAHWE KOHKYPEHLIWH,
COOTBETCTBUE TPeOOBAHUAM, OUEHKY BO3JEHCTBHS MOCTABIIMKOB Ha OOLIECTBO,
MEXaHM3Mbl O1a4H kanod Ha Bo3zaelicTBHe Ha 0OLIECTBO

OTBETCTBEHHOCTh 3a MPOLYKLMIO BKJIKOHAET, B TOM 4YMCle, 3JIOPOBbE W
6e30nacHOCTb NOTPeOUTENS, MAPKUPOBKY NMPOAYKLUU W YCIIYT, MapKETHHTOBbIE
KOMMYHUKALUWH,  HENPUKOCHOBEHHOCTb  YacTHOM  KM3HW  noTpebuTent,
COOTBETCTBHE TPeOOBAHHAM
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